To: 
Paul Greening, Chairman, OASIS Auto Repair TC

From:
James Bryce Clark, Manager, Tech Stds Dev, OASIS

Date:
23 May 2003

Re:
Voting membership of Auto Repair TC

For purposes of administration of the TC's upcoming meeting, please allow me to provide some information regarding the voting rules applicable to the Technical Committee.  

(1)  
Pursuant to our rules, any person who is a member of OASIS (or duly designated representative of a member of OASIS) who provides the requited notice, and attends the required number of TC meetings, may serve as a voting member of the TC.  Membership in the TC is a personal, not organizational, matter.  

(2)
Individuals may elect to serve as observers only, and not vote.  Please note that the OASIS rules do not establish a class of "non-voting member", but rather distinguish  between TC "members" who vote, and "observers" who do not.

(3) 
Attached is a spreadsheet showing the records we have, based on your information, about persons eligible for voting TC membership immediately prior to the last (April 2003) meeting.   There are approximately 55 persons in this class.  In order to determine the list eligible to vote at the upcoming (May 2003) meeting, one must make four modifications to this list:

(a) 
The TC Chair should process any requests for correction of this list from the members.

(b)  
Persons (if any) who failed to attend the April 2003 meeting, and whose prior absences would result in a cumulative number of absences requiring their removal as voting members, should be removed from the list.

(c)
Persons (if any) who fail to attend the May 2003 meeting, and whose prior absences would result in a cumulative number of absences requiring their removal as voting members, should be removed from the list.

(d)
Any persons who do not wish to serve as voting members may be removed from the list.

I suggest that you establish that list at the beginning of your May 2003 meeting, because the result of vote counts conducted at that meeting would depend on the number of voting members determined in that fashion.

(4)
In order for the TC to approve a work as an official final 'specification' of the committee, a super-majority of the voting members must approve it, pursuant to the following rules:

Section 2. Standards Process
(a) Approval of a Committee Specification
Upon completion of a specification the TC may approve the work as a Committee Specification. The approval of a Committee Specification shall require at least 2/3 of the total membership of a TC voting to approve and no more than 1/4 voting to disapprove. * * *

If the number of voting members were 55, I believe that the number of votes needed to approve would be about 36, and if all voted, the number of negative votes could not exceed about 13. 

(5) 
Please note that the TC continues to exist under our rules, so long as a few members (including new organizational or individual members) wish to participate in it.  Depending on your plans for the future of the work, the TC may wish to discuss the continuation or completion of its work through mail or similar remote balloting, or the creation of continuing follow-up bodies for purposes of elaborating, publishing, or testing the work.

Best regards.

