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XML.org Focus Areas
____________________
Content Partner Program 
 
 

Introduction 

OASIS launched XML.org (http://xml.org) in June 1999 to minimize overlap and duplication of standards efforts by providing public access to XML schemas, vocabularies, and information. Today, XML.org has grown into a centralized portal valued by technologists developing purpose-built XML languages and business people tracking the use of XML in industry. 

XML.org receives approximately 16,700 page views from over 4,400 visitors per day.

XML.org Focus Areas 

OASIS is in the process of restructuring XML.org around major Focus Areas, in order to:

· showcase the industries or sectors where XML is making the greatest impact, 

· expand community participation,

· provide focused content (news, events, standards, etc.) easily accessed by specific industries or market sections,

· maximize cooperative relationships between OASIS and other consortia/standards bodies/industry groups with domain expertise, and

· use XML.org as an objective, central entry point to information contained in domain-specific web sites.

Phase 1: The Core Industries

OASIS will launch a first phase of core interest XML.org Focus Areas. (Initially, these will be static HTML pages. Additional Focus Areas and functionality will be added later, based on increased sponsorship revenue.)

Phase 1Focus Areas will be selected from the following: 

· Human Resources

· Insurance

· Printing & Publishing

· Healthcare 

· Pharmaceutical

· Financial Services
· Defense 

· E-Government

· Localization

· PetroChemical

· Retail

· Security

· Tax/Accounting

Content for XML.org Focus Areas

Each XML.org Focus Area will contain the following content specific to its industry/application:

News


>Press Releases


>Articles

Standards/Initiatives


>Links to CP content


>Data dictionaries, vocabularies

Players


>Standards Groups


>Trade Associations 


>Vendors 


>Government 

Events

Resources


>White Papers


>Case studies



>Feature articles no longer in News

   >Related links

*Opinion Poll

*Registry

*Product Listings

*Ask the Expert 

*To be added at a later date. Not planned for Phase 1 of Pilot Program.

XML.org Content Partners

Key to maintaining quality information on XML.org Focus Areas will be domain expertise. For that, OASIS will rely on XML.org Content Partners--consortia, standards bodies, industry groups or other organizations who are recognized as leaders in their fields. Content Partners will be selected from qualified organizations within the targeted industries and chosen for their ability to generate the right quality and quantity of information.

Benefits for XML.org Content Partners:
· Organizations will be identified as the exclusive XML.org Content Partner for their designated Focus Area throughout the website and in all materials.
· Content Partners will receive premier placement of their logo on all pages contained in their Focus Area (a $10,000 value). 

· Content Partners will have the opportunity to drive traffic to their own organizations' web sites and promote their activities, accomplishments, and events to the broad XML.org readership, while maintaining an objective, inclusive editorial tone for their Focus Area.

· Events, press releases, standards, and members of Content Partners will receive special treatment on the Focus Area (either boldface listings or flags, e.g.,"ORGNAME Sponsored Event").

· Content Partners will determine how Focus Area information is presented and categorized (within the general parameters of the site) to best meet the needs of their domain.

· Members of Content Partner organizations will have first preference (along with OASIS members) to sponsor the Focus Area.
· Content Partners will be included in all OASIS announcements and press releases about the Focus Area.

· Content Partners will receive the right to list their Content Partner role on their Web site and all other materials as they see fit for the duration of this agreement. 
Roles & Responsibilities: Content Partner
In exchange for these benefits, an XML.org Content Partner will serve as the primary editor and manager of the Focus Area and will be responsible for collecting or generating most of the content used. 

· Initially, Content Partners will work with OASIS to create an XML.org Focus Area. Content will include links to articles, news features, events, announcements, press releases, and other materials of interest to the Focus Area community. Content Partners may re-purpose information on their own organizations' sites (such as newsletters, member lists, calendars, etc.) as well as provide links to articles in the trade press, member press releases and other third-party sources. Links will be used over re-publishing content whenever possible to avoid any IPR conflicts.

· Content Partners will designate an editor from their staff or membership to assume responsibility for (at least) weekly content updates to the XML.org Focus Area. The editor will dedicate time (approximately two hours) each week to keeping all materials current, accurate, and integrated into the site.

· Content Partners will assist in the identification and initial contact of potential sponsors to the XML.org Focus Area from within their membership/community and introduce OASIS staff to these prospects in a normal business manner.

Roles & Responsibilities: OASIS
· OASIS will work cooperatively with the Content Partner on the creation of the Focus Area, contributing information as appropriate from XML.org, Cover Pages and other OASIS Web sites and resources.

· OASIS will host the Focus Area within the XML.org web site and will provide effective and timely technical support to resolve any site maintenance problems that may occur. OASIS will be responsible for costs associated with hosting the Focus Area.

· OASIS will provide direct links from the XML.org homepage to the Focus Area.

· OASIS will provide a means for Content Partners to update materials within the Focus Area and make it accessible to Content Partner's designated editor to allow remote submission and update of content.

· OASIS will support linking from the Focus Area into other web pages in the XML.org and the Cover Pages on an as-needed basis to assist the Content Partner in integrating Focus Area material into the larger portal collection of data.

· OASIS will be primarily responsible--with the assistance of the Content Partner--for securing sponsorships for the Focus Area. Sponsors will provide support in exchange for prominent display of their logos throughout the Focus Area.

· OASIS will promote the Focus Area and its relationship with the Content Partner to the XML community, through the various mail lists and media contacts OASIS maintains. Promotion will include emails, newsletter entries, press releases for significant events, and other activities in which OASIS is commonly engaged.

Guidelines for Creating an XML.org 
Focus Area

The following guidelines are set forth as a first step in launching the XML.org Focus Area program. They are intended to jumpstart an open dialogue between OASIS and prospective Content Partners. Further input and suggestions from all parties are welcome.
Each XML.org Focus Area will consist of seven main sections. All pages within a Focus Area will feature logos from OASIS, the Content Partner and Focus Area sponsors. All pages will include a link for submitting information, which in Phase 1 will be an email message to the designated Content Partner editor. (Future site revisions will automate this feature.)

Focus Area Sections ("pages") include:

1) "Home page"

This will be an introduction to the Focus Area, with points-of-entry for all the other pages. It will acknowledge the contributions of the Content Partner and provide a brief description of the organization. It will contain the latest news stories and showcase an upcoming XML.org or Content Partner-sponsored event. Content Partners may also wish to define the scope of the Focus Area on this page.  

2) News 

This page will provide links to news stories and press releases related to the Focus Area. They will be listed by date, with the most recent appearing first. These entries will be temporary in nature (as opposed to Articles and White Papers, which will be posted on the Resources page). Depending on volume, News stories will be automatically deleted at a designated interval. Each entry will include:

· Headline linked to original full text (external to XML.org)

· Source

· Date 

· Brief abstract


3) Standards, Specifications, and Initiatives

This page will list all the XML/markup language-based standards work that directly relates to a Focus Area (reference Exhibit A sample). If a Focus Area does not embrace a large number of standards, an alphabetical listing may be used, but our hope is that more meaningful ways to categorize the standards will be determined by the CP based on domain expertise. Each standard entry will include:

· Name of the standard;

· 25-word description;

· Name/link for the organization in which it is developed (may be multiple, if standard is advanced jointly);

· URL for the main web page for the standard (external to XML.org);

· URL for the Cover Pages report on this standard, if one exists;

· URL for any other related description/review, as determined by the CP.

4) Players

This page will alphabetically list the organizations that are involved in this FA, categorized as Standards Bodies, Trade Associations, or Vendors. Content Partner may suggest more meaningful categories if appropriate for a specific Focus Area. Each Players entry will include:

· Name of the organization, linked to its web site

· 25-word description of the organization

· List of names of Focus Area-related standards under development (for Standards Bodies)

· List of product names related to Focus Area (for Vendors)

· Special notation in Vendor section for OASIS members and Content Partner members. 

5) Event calendar

This page will list by date upcoming conferences, seminars and other events of specific interest to a Focus Area. Events will be automatically deleted after taking place. Each Event entry will include:

· Name of the event linked to its source page (external to XML.org)

· Logo of the event (if available)

· Date, expressed as day/month/year

· Location

· 25-word description 

· Special mention of presentations by OASIS or Content Partner representatives

· URL for Cover Pages report, if one exists

6) Resources

This page will provide links to related materials including:

· White papers and articles

· Journals

· Book reviews

· Related web sites


7) Sponsors
This page will feature company name/description/link for OASIS, the Content Partner and all the Focus Area sponsors as well as contact information for prospective sponsors.

Conclusion

OASIS is committed to making the XML.org Focus Area program beneficial for everyone involved. Your organization has been selected by OASIS as a prospective Content Partner based on your reputation and accomplishments within your domain. We look forward to the opportunity for our organizations to work more closely. We are 
open to your input and welcome any questions or suggestions you may have.
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