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Conceptual Solution Details
Authoritative Sources

Act of 103rd United States Congress: http://www.whitehouse.gov/omb/mgmt-gpra/gplaw2m.html 
Office of Management and Budget (OMB): http://www.whitehouse.gov/omb/ 
Business Rationale

In the domain of GPRA reporting it has been determined that the resulting Mission Statement Reports while conforming to the requirements of the Act of Congress nevertheless are lacking in administrative usefulness due to the following factors.
1) Managers and Executives within an entity cannot determine easily if the decisions they are making and actions they are pursuing are in actuality reflected in and supported by specific text, details and intent within the Mission Statement document(s).
2) General navigation of and access to the Mission Statement content is not presented so as to be conducive to modern document technology.  Such technology would enable cross-referencing, associative links, searching and context based content discovery to occur.  This would significantly save time and effort in accessing and working with such content.
3) The Mission Statement report formats and content are not consistent resulting in significant disparity between reports.  This both restricts the ability to verify the report itself and also wastes time and effort in submitters continually re-inventing reporting formats.  Within the commercial business community there is a significant repository of proven mission statement knowledge and this is not being effectively leveraged for government reporting.  Furthermore the ability to use automated document preparation tools to aid in the process, to verify content and to ensure requirements are being met is drastically curtailed.
The aim of this business template is to provide the means for GPRA reporting to use patterns and techniques that rectify these shortcomings.
Domain Classification

Reporting within the OMB is across the organizations and departments shown in this diagram below.  Therefore GPRA reports can be expected to be classified, recorded and tracked according to a hierarchy that reflects this organization structure.
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Reference: http://www.whitehouse.gov/omb/omb_org_chart.pdf

Business Operational Details
Process

The GPRA specifies the following steps that are required annually in conformance with the regulations.  The OMB has categorized these and these details are available from this reference (http://reference ).
<BCM process template actions and steps goes here>

Events

The following spreadsheet details the key events in the GPRA cycle.
<BCM event template goes here>
Usage Patterns

The following detail typical usage patterns for the Mission Statement documents and how they are evolved and delivered.
<BCM usage pattern template goes here>

Extension to Domain 
Existing Work
The following work on Mission Statements has been prepared within industry. <Include in here domain details>.  Also within government the following reference work applies.  <include details here>.
Preferred formats
Referring to this existing body of work the following formats are recommended based on the set of appropriate groupings for OMB:
Natural Resource Programs

<title, short description, link to sample documents and outline formats go here>

<title, short description, link to sample documents and outline formats go here>

<title, short description, link to sample documents and outline formats go here>

Human Resource Programs

<title, short description, link to sample documents and outline formats go here>

<title, short description, link to sample documents and outline formats go here>

General Government Programs

<title, short description, link to sample documents and outline formats go here>

<title, short description, link to sample documents and outline formats go here>

National Security Programs

<title, short description, link to sample documents and outline formats go here>

<title, short description, link to sample documents and outline formats go here>

These formats are normative, however departments may seek to have additional formats tailored to their local needs approved and included for future use.

Vocabulary
The following link references a dictionary and registry where the terminology and nouns and verbs for GPRA specific items are defined.
Implementation Details
Contract

The agency of ________________________ agrees to abide by and report using the terms and conditions provided by this document.
Signed:  <signature authority>

Date: <>

Effective from:

Effective until:

Contracting Office Contact Point:

<Address>

<Email>

Approach

The overall approach is to use document technologies that are freely available to government staff, require almost no re-training of staff, and do not detract from the existing preferred practices identified in GPRA reporting today.

The methods and formats therefore augments today’s common administrative techniques so as to enable document management tools to deliver on the overall requirements identified in the Business Rationale above.
Methods

Microsoft Word documents

Preferred document templates are provided that include the correct document structures and table of content hierarchy.  In addition individual significant sections of content can be labeled with footnotes and denoted in such a way that document processing software can automatically detect these.  Cross-referencing links and associate links can then be pointed at these “anchor points” so that document tools can allow users to automatically locate these specific report items directly.

OpenOffice documents

The document templates will provide exactly the same markup and functional capabilities as the Microsoft word document equivalents.

HTML rendering

The same techniques as used in the Word documents above will be retained for HTML documents that are either exported from the Word (or OpenOffice) equivalents, or are created as standalone HTML documents.

XML rendering

Both Microsoft Office and OpenOffice support creation of XML documents constrained to a specific format schema when used in conjunction with document editing tools.  The advantage of these tools is that the XML anchor points can then be directly inserted into the documents without requiring post-processing of content to do that.

XML schema formats are provided as templates along with the other document formats.  The OMB provides standard forms of these XSD templates.

Document formats

The following repository of usage guides and “How To” documents have been created:

Microsoft Word:

OpenOffice:

HTML:

XML:
The following repository of reference document formats has been created:

Microsoft Word:

OpenOffice:

HTML:

XML:
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