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Business Process Management Group and IRM UK is pleased to announce BPM 04: the eleventh annual Conference and Exposition for Business Process executives, practitioners and Business Technology professionals. This year’s pragmatic event will build upon previous years’ success by taking BPM to the enterprise level. It will be held in London, UK at The Radisson SAS Portman Hotel, from 10 – 12, 2004 May.  The program will be chaired by Roger Burlton of the Process Renewal Group



Conference Theme:

The theme for this year’s conference will be ‘Enterprise Business Process Management’, with the emphasis on the ‘practical’ aspects of delivering and managing the complete lifecycle of business processes and business change for the benefit of entire companies and public service institutions. This conference will feature examples and case studies of the best business process solutions and practices and will showcase proven frameworks for strategic process alignment, reliable project and change management approaches to assure effective implementation, the latest techniques and tools for all aspects of business transformation, and the best of a wide set of rapidly maturing technologies for ongoing business solution implementation and execution. BPM 04 will help delegates learn how to visualise, design, implement, continuously improve and sell optimal business process solutions enabled by the latest ideas in human and technology capabilities. 



Details on possible topics appear at the end of this document. Topics will fall into three streams: Enterprise Business Processes Management (EBPM), BPMS: Business Technologies That Make a Difference, and Advanced Process Analysis and Design. Case study examples will be a feature of the event in all three streams.



Conference Structure:

Currently the professional conference program is anticipated to consist of:�6 half day Tutorials 

1 Chairman’s Address

Daily Keynote Plenaries

Expert Panels 



Track Presentations 

A BPMG Working Group Session

Special Interest Group Workshops

A one-day follow on workshop



�Requirements:

The conference team is currently accepting applications from qualified speakers, and panel members. Our criteria for selection include: 

A topic related to the conference theme and track focus

The pragmatic, innovative or unique nature of your subject matter

Your experience as a practitioner or manager in the subject area

Your ability and experience in leading dynamic presentations

Your passion to inspire your peers with your insights

Your capability to deliver the message in a professional manner with NO product or service sales bias

Your commitment to meet the BPM 04 requirements and schedule 

Benefits for Speakers:

As a presenter, you will be entitled to attend the conference at no charge, attend lunches and receptions, receive a copy of the proceedings and attend other sessions at the conference.



Speaking at BPM 04 will offer you the opportunity to share your ideas and concepts with hundreds of your peers, customers or clients. It will provide you with visibility as an expert speaking at one of the most prestigious Process events in 2004. Your name and abstract will be published in the BPM 04 brochure which will be distributed to over seventy five thousand process and change management executives and professionals across Europe. Your participation in the conference will also be marketed in other publications, as well as through other avenues such as the Internet.



Programme Schedule:

The requirements of speakers will be:

to provide a proposed abstract electronically by 10 December 2003. Please note that early submissions will receive priority consideration.

to confirm your audio visual requirements by 1 Feb 2004

to provide electronic copies of your presentation materials and / or paper by 1 April 2004



Please Note that acceptance of abstracts will be communicated no later than 15 Jan 2004.



Getting Involved:

If you are interested in participating, please submit your proposed abstract to 

Jeremy Hall at IRM UK: e-Mail Jeremy.hal@irmuk.co.uk by 10 December 2003



Please provide the following information:�Name:

Organisation

Position

e-Mail address

Address

Phone/Fax numbers

Proposed Session Title

Proposed Session Type: half day Seminar, Track Presentation, Panel Facilitator, Panel Participant

Session Track

Brief Session Description: 100-125 words plus 4-6 bullets

Brief Biographical Qualifications: 50-75 Words

Previous Speaking Engagements�

Conference Streams:

The following streams and suggestions for topics are intended as a guideline for your consideration. Please use them as a framework for considering your session ideas. Feel free to extrapolate from this list with other related proposals. 



Please not that extra consideration will be given to real life case studies in specific industries from members of organisations that have undertaken BPM initiatives and lived to tell about it.



Enterprise Business Process Management (EBPM)

Process Management Defined

Process Management Frameworks and Methodologies 

Building a BP Project Team

Managing Quality and Business Risk

Measuring Process Performance / Balanced Scorecard

Stakeholder Relationship Management 

Process Ownership and Ongoing Process Management 

Process Architecture and Process Knowledge Management

Program Management and Prioritisation

Human Change Management

Strategy, Process and Capability Alignment

Process and Human Performance Alignment and Evaluation

Adaptive Management and Learning Organisations

Business Process Outsourcing

Designing the Process-based organisation

Process-Based Incentive Plans 

Building and Executing the Communications and Change Management Plan



BPMS: Business Technologies That Make a Difference

Business Process Management Systems: State of the art

EAI for BPM: What’s realistic?

ERP and CRM Solutions: BPM Opportunity or Roadblock?

Workflow Technologies

Business Rules Technologies: Intelligent BPM

Collaborative Process Support

Work Portals in BPM

Web Services and BPM

Call Centres and Help Desk Solutions

Supply Chain Integration

BPM Infrastructure Requirements

Component Repositories to Manage BPMS assets

Measurement Scorecards and Dashboards

Real Time Enterprise and BPM



Advanced Process Analysis and Design

Fundamentals of Process Analysis, Design and Modeling

What’s New in Process Analysis, Design and Modeling 

Modeling Notations: Options, Pro’s and Cons

BPMN, BPML and BPEL: Panel

The BPM Standards Battlefront: OMG, WfMC, OASIS, WC3

Criteria for Analysis and Design Tool Selection 

Criteria for Execution Tool Selection 

Repository options for Process Management

Modeling and Documenting Business Rules

Business Scenario’s and Use Cases for Process Validation

Simulation Fundamentals

Advanced Simulation Techniques

Six Sigma and BPM

Interviewing and Facilitation: Why is Process Different?

Fun and Creative Thinking Facilitation Techniques

Industry Reference Process Models



For Exhibit/Sponsorship opportunities please contact

exhibits@irmuk.co.uk or call +44 (0) 20 8866 8366



�IRM UK Strategic IT Training Ltd

Bishops Walk House, 19-23 High Street, Pinner, Middlesex, HA5 5PJ  UK

Tel: + 44 (0) 20 8866 8366 and  Fax: + 44 (0) 20 8866 7966

Website: www.irmuk.co.uk     E-mail:  information@irmuk.co.uk


