ELECTION & VOTER SERVICES PROGRAMME

Project
Task
Start Date
End Date
Project/Task Leader
Deliverable(s)
Comments

1. E-democracy policy requirements



John Borras 
e-Democracy Policy Context document



Engage policy makers
22/8/01
30/9/01





    - USA







    - UK







    -  EU







    -  Developing Nations







    -  Other Nations







Prepare draft Policy Context
1/10/01
31/10/01





Consult
1/11/01
30/11/01





Agree Policy Context with Technical Committee
1/12/01
31/12/01












2. XML Schema Generation



Gregg McGilvray
XML Schemas



Prepare draft schemas
1/7/01
24/9/01





   - Vote delivery







   - Ballot delivery







   - New voter registration







   - Election notification







   - Results reporting







   - Voter application







Consultations
25/9/01
24/10/01





Promote to OASIS

1/11/01
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3. Cross Cutting Strands



John Ross




Authentication



Authentication Architecture document



  -  Set up working group
13/8/01






  -  Gather requirements







  -  Prepare draft architecture paper







  -  Consult







  -  Publish agreed architecture

31/12/01





  -  Revise schemas if necessary


Gregg McGilvray












Privacy
1/9/01


Privacy Requirement Specification



  -  Set up working group







  -  Gather requirements







  -  Prepare draft spec







  -  Consult







  -  Publish agreed spec

31/12/01





  -  Revise schemas if necessary


Gregg McGilvray












Audit
1/10/01


Audit Requirement Specification



  -  Set up working group







  -  Gather requirements







  -  Prepare draft spec







  -  Consult







  -  Publish agreed spec

31/01/02





  -  Revise schemas if necessary


Gregg McGilvray
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4. Applications



?
Application Requirements



Election calendering







Others














5. Stakeholder engagement



?
Stakeholder involvement



Get involvement from other stakeholders







  -  Governments


John Borras 




  -  NGO


TJ Rainsford 




  -  IT Companies


Gregg McGilvray




  -  Citizens


?




  -  Equipment manufacturers


Gregg McGilvray




  -  Election services providers


Gregg McGilvray











6. Liaison with other committees



John Ross
Established links with other committees



Set up links with other committees







  -  within OASIS







  -  ebXML community







  -  W3C







  -  others














7. Promotion



Election.com?
Programme publicity



Issues press releases







Attend conferences







Promotion by stakeholders
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