EML Interoperability Demo Storyboard



Date:  10/08/07
1.  Pre-Forum

	Activity No
	Activity
	Actions

	1
	OASIS inform EML TC of costs associated with the demo.  
JB has provisionally agreed a fee of $400 per participant for the demo.  NB. This does not include entry to the Forum.  

Based on these costs TC participants agree or not to proceed with demo.
	OASIS staff - completed
TC participants

	2
	Non-TC suppliers are invited to participate in the demo.
	JB

	3
	OASIS confirm what security environment can be provided by CA at Ditton Manor
	OASIS staff

	4
	TC participants agree number and type of channels to be used in the demo.
Provisional list and responsibilities are as follows:

a) internet application hosted on secured laptop – Opt2Vote 

b) internet application available to secured PDA - tbd
c) DRE terminal - tbd
d) Paper ballot forms posted in voting boxes around Forum – D. Webber
e) Others?


	TC participants

	5
	TC participants agree which EML schemas are to be used in the demo.
	Opt2Vote to circulate a paper outlining their thoughts on the voter registration process, etc and which schemas should be used in the demo.

	6
	TC participants agree what security features to build into the demo.
	TC participants

	7
	IBM publish the database format they require for the cast votes to be transmitted.
	Opt2Vote to provide IBM with dummy 510 schema so they can develop a conversion routine for input to their database. 
Results will be posted using 520.

	8
	OASIS publishes the ballot question for the demo to TC Participants and releases details on Forum website and demo Webinar.
	OASIS staff

	9
	OASIS issue a [randomly generated] [4/6] character voter ID as part of the Forum registration. 
	This aspect to be covered in Opt2Vote’s paper mentioned above.

	10
	TC Participants practice demo:

· if possible in advance of the demo

· definitely on the first morning of the Forum 
	TC participants


2. At the Forum

	Activity No
	Activity
	Actions

	1
	Forum attendees cast their votes during coffee breaks and lunchtimes on days 1 and 2 of the Forum.  TC participants are available during these times to assist.

Voting opens at lunchtime on the first day and closes at end of lunch break on second day. 
They receive confirmation of their vote after casting it.

	Forum attendees
TC Participants

	2
	TC participants collect cast votes at end of ballot period and transmit them electronically to IBM database.  Paper ballots are scanned to create electronic votes.
	TC participants

	3
	IBM collates cast votes and formulates result for presentation at Forum and publication on Forum website and demo Webinar.
	IBM

	4
	Presentation of ballot result and review of demo at end of Forum.
	JB


3.  Post Forum

	Activity No
	Activity
	Actions

	1
	Results of ballot are posted on demo Webinar
	OASIS staff

	2
	TC decides when and where to run demo in USA.
	TC members

	3
	OASIS review ballot result to inform future plans.
	OASIS BOD and staff

	
	
	


Other points from teleconference 10/8/07

· UK Ministry of Justice has expressed an interest in supporting/participating in the demo.  JB will discuss further with them what their contribution can be.

· Oracle has agreed to provide logistical support as their contribution to the demo.

· EDS have been asked to re-consider their decision not to participate.
· JB has agreed with OASIS that the demo would be available in the Forum foyer next to the registration desk to minimise costs and also ensure a better chance of attendees participating.
· JB and SV to consider further the practicalities of SV participating remotely to avoid travel time/costs.
· Suggested timetable for the Forum:

· First morning used for setup and testing

· Voting opens lunchtime on first day and closes after lunch on second day.

· Cast votes transmitted to IBM by 14.00 on second day

· IBM post results to website and/or e-mail by 16.00 on second day
· JB presents results to Forum at 16.30 on second day
· Next telecon to be held early Sept followed by technical meeting soon thereafter.
