EML Interoperability Demo Storyboard



Date:  14/12/07
1.  Pre-Conference
	Activity No
	Activity
	Actionees/Actions

	1
	OASIS informs EML TC of timetable and costs associated with the demo.  

Based on this TC participants agree or not to proceed with demo.

	OASIS
TC

	2
	OASIS confirm what security environment can be provided at the conference.
Internet connections will be required for each channel/participant.

Telephone number for IVR application required

	OASIS
OASIS to organise with conference organisers
OASIS to organise with conference organisers


	3
	TC participants agree number and type of channels to be used in the demo.

a) internet application hosted on secured laptop – [Opt2Vote] 

b) internet application available to secured PDA – [Everyone Counts]
c) application available on a Kiosk(s) – [ES&S/Everyone Counts]
d) Paper ballot forms and scanning – [D. Webber]
e) Telephone – [ES&S]

	TC

	4
	TC participants agree major components of the Demo, eg:

· use single voter list, 

· use of digital signatures for each channel device,

· use encryption for all transmissions of data

· paper confirmation of each cast vote,

· voting at precinct and other sub-area levels,

· allow write-ins, under votes and over votes,
· others?


	TC


	5
	TC participants agree which EML schemas are to be used in the demo.

	TC

	6
	TC participants agree means of voter registration and format of voter credentials to be used in vote casting.
NB Assumption is a list of delegates will not be available to create the voter list therefore delegates will have to register on the day of the Demo.


	TC


	7
	TC participants agree format for transmitting cast votes for counting.
	IBM/EDS to propose secure method of transmitting cast votes from each channel and also results back to conference presentation.  


	8
	TC participants to propose to conference organisers the ballot question(s) for the demo. 

NB Suggest question(s) focus on eliciting delegates’ views of e-voting and their channels’ preferences


	TC

	9
	TC Participants practice demo:

· if possible in advance of the demo

· definitely on the first morning of the Forum 


	TC participants to agree test date 


2. At the Conference
	Activity No
	Activity
	Actions

	1
	Delegates register to vote and are given their voting card containing their voting credentials


	TC/delegates

	2
	Forum attendees cast their votes during coffee breaks, lunchtime and other breakout sessions.  TC participants are available during these times to assist.

All voting to be done on single day. 

	Forum attendees chose channel, log-in using voter credentials, cast vote and hand-in registration card.


	3
	TC participants collect cast votes at end of ballot period or when their channel quota has been used up whichever is earlier and transmits them electronically to [IBM/EDS].  Paper ballots are scanned to create electronic votes.
	TC participants

	4
	[IBM/EDS] collates cast votes and formulates result for presentation at conference and publication on TC website.
	[IBM/EDS]

	5
	Presentation of ballot result and review of demo during conference.
	JB



3.  Post Conference
	Activity No
	Activity
	Actions

	1
	TC participants prepare Demo report and audit information

	TC

	2
	Results of ballot and audit details are posted TC website


	JB

	3
	Publicise outcome of Demo to TDGC, NIST and others.


	JB/OASIS


