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The Incident Briefing (IB) message is an XML-oriented format for a simple standard summary of the status of and response to an incident at a single point in time from the perspective of the Incident Commander.  It is based on the proven format of the ICS-201 form used for many years in the Incident Command System.  This digital version will allow the transmission, collection and analysis of basic incident information over interoperable data networks with minimal impact on existing incident management practices.

The Incident Briefing message format MUST:

· Include all information elements defined in the standard ICS-201 form.

· Provide an open standard for representing the ICS-201 in XML.

The Incident Briefing message SHOULD:

· Include the additional information elements defined in the <alert> section of the Common Alerting Protocol message.

The Incident Briefing message MAY:

· Include optional additional information elements that will be useful in automated incident tracking and management systems.

Exemplary Use Scenarios for the Incident Briefing message

1.  An Incident Commander completes the ICS-201 and publishes it as an IB message for access by information in multiple operating centers using various kinds of hardware and software.

2.  Multiple IB messages are shared by various agencies to form a summary of current activity following a large-scale or regional disaster (e.g., earthquake, large-scale terrorist event).

3.  An exercise simulation uses one or more IB messages (marked as “Exercise” in the <msgType> element) to drive an exercise involving users of several different information systems.

