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Conference Call #3 - June 08, 2005
Summary

General Requirements
1. New Requirement:  Capability is required to “advise” or “copy” or :”forward” any resource message to another actor.  Unsure whether this is another message type, or whether the capability is required to simply “copy” or “forward” an EDXL resource message to another actor.  Example:  Forward a “Request Resource” message to the Mayor or to another agency as an FYI.
2. Resources may include Individual people and things, information, teams, task forces and strike teams.
3. Need capability to allow selection or specification of specific resource if known and available for selection.  Need Free Form text capability to support situation where requestor DOES NOT know specifically what resource is required (e.g. Resource Request #7- Request “Chemicals Expert” – identify substance and assess danger.  Provide ability for free form description of situation requiring resource assistance and / or general description of type of resource / characteristics needed.  In this situation, requestor has responsibility and authority for resource / response.
4. When abstracting / escalating scenario to broader scope (larger area, more .agencies and orgs, multi-jurisdictional coordination), capability required for actor to provide general description of situation and resource requirement to another jurisdiction or authority.  Requires recipient to identify response and request appropriate resources.  Information provider DOES NOT have responsibility and authority for resource / response (simply providing information / requirement).
5. Information that Resource Messages should include:

a. Incident identification (name, number, other?)
b. Resource identification (number, code) – This identifier must follow the resource / resource description during the entire trail of messages about that resource.
6. Resource Status comments provided 6/6 and discussed 6/8.  Requirement for a resource status verified.  The following suggested statuses were captured, but noted that an enumerated list of valid status values may not be a part of the Resource Messaging standard.
a. Additional statuses suggested:

i. Dispatched
ii. En route

iii. Rehab – two types:

1. assigned but on a break

2. available for new assignment once out of rehab

b. Noted that the following Resource Statuses have been captured to date.  These status would only apply to the incident life-cycle excluding actual management of resources during the incident (i.e. apply to “getting them there, and getting them back”.


	Resource maintenance
	Out of Service
	Depleted
	Available

	Committed
	In transit
	At incident (ROSS)
	Assigned

	In Camp
	Reassignment
	Return transit
	Returned

	DEMOBed
	Others?
	
	


7. Use of Resource Messaging where no current incident exists / has been identified:  The group questioned whether Resource Messages could be used outside the scope of an incident.  The group determined that they may be used, but that requirements would be driven in the context of an incident (i.e. no additional requirements may be identified for use outside the context of an incident).

Required Messages / Message Types

The following messages / message types were identified in the development of use examples.  Each use example may contain one or many messages / message types.  Each message / message type may apply to any type of resource identified:
1. Request Resource – General or specific request for resource(s)
2. Resource Offer – Offer available resources to assist with an emergency response
3. Response to Resource Offer – Accept or Decline Resource Offer.
4. Acknowledge Resource Message – Acknowledges receipt of a message
5. Response to Resource message – Response to a message
6. Update Resource Status (Check-in at scene, etc.)– Message advises of status changes (outside of actual incident management) such as showing that the resource has arrived / checked in to the scene. May be provided without solicitation, or requested.  This message provides a “resource time-line” for accountability, and used the Resource Message “Resource Disposition” element.  Although values of this element may not be defined in this standard, example values identified to date include the following (taken from ICS, NIMS and collected during SWG meetings).  
	DateAvailable
	DateCommitted
	RequestedDateTimeOfArrival

	Date/timeOfDeparture
	PlaceOfDeparture
	ModeOfTransportation

	EstimatedDateTimeOfArrival
	ActualDate/timeOfArrival
	CurrentLocation

	RequestedLocation
	ReportToLocation
	ReturnLocation

	AnticipatedIncidentAssignment
	AnticipatedReturnDate/time
	Date/timeReturnDeparture

	EstimatedDateTimeReturnArrival
	ReturnedDate/time 
	


7. Request Resource Information (RFI) – Allows description of situation / general need for resources or request for information about resource needs.
8. Response to Request Resource Information (RFI) message – Response to an RFI message providing description or list of resources that may meet the specified need or criteria.
9. Request Resource Quote - Used to request a resource price quote from a seller or supplier.  The seller / supplier may return a quote or a referral to another seller / supplier.  
10. Response to Request Resource Quote – Provides price information per the request, or referral to another seller / supplier.

11. Provide Resource Requirement Information– Allows sender to provide resource requirement information (general description of situation and resources needs) to a recipient.   Sender (information provider) DOES NOT have responsibility and authority for resource / response (simply providing information).  Recipient is responsible for identification and request for appropriate resources.  

12. Resource Depletion – (LIKELY OUT OF SCOPE - SEE SCOPE ISSUE BELOW) Alert that resource is “depleted” (moves to a different status alerting need for refreshment).  Examples:  Exceeded max hours, exceeded maintenance hours, rest/nourishment, fuel, etc.  Incident is ongoing.
13. Resource Deactivation – (LIKELY OUT OF SCOPE - SEE SCOPE ISSUE BELOW) resource is temporarily out of service, perhaps in response to depletion.  Incident is ongoing.

14. Request Return Resource - This is a DEMOB operation that would bring a resource back to its original point of assignment or to another location / assignment (Incident may be ongoing or complete).  
15. Resource Recall / resource cancel – Resource no longer needed.  For example, “Dispatch” function sometimes recalls equipment responding to an automatic alarm; usually after someone on-scene provides a status report.  “Dispatch” function “owns” resources until they arrive, so that function may also call them back prior to arrival.  Note that IEEE 1512 has a “cancellation” message prior to resources arriving at destination, which is the same concept.
a. Requires a “cancel” indicator
b. Require a “cancel” date/time?

Message types discussed - Out of Scope
1. Locate Resource – (Used to physically locate requested resources by their availability and their proximity to the incident).  The group determined that the “Request for Information” fills this need.  Going deeper into this area may bet into GIS.
2. Order Resource – (Used by LOGISTICS to meet the request for resources that has been made by OPERATIONS so they can meet the objectives that have been set for the next series of operational periods by PLANNING and the IC).  The group determined that the “Request Resource” message fills the requirement to “request” or “order” resource from a messaging perspective.  “Ordering” is then handled by systems and business processes.
3. Resource Evacuation – Resources are in imminent danger (need to discuss further – apply only to Human Resources?).  The group determined that this is an alert or action rather than a resource message.
4. Identify Resource – (Used to provide accountability for / tracking of the resource and its operators).  The intent of this message is accomplished using the “Update Resource Status” message.

5. Situation Report / status – (A report providing the overall status of an incident and the subsequent emergency response.  This status ties together information about the incident with resource status information.  This may take the form of 1- A request soliciting status information or 2- An advisory proactively sent to provide status change information (i.e. can be either 1-way or 2-way communication).)  NOTE:  This requirement is out of scope of the Resource Message.  This requirement has been identified by the practitioners for prioritization (See EDXL Resource Messaging document “Standard Message Sets” section.
Open Issues

1. SCOPE VALIDATION:  The group discussed overall Resource Message scope, and confirmed the following.  

a. IN SCOPE

i. Resource messages to request (or respond to requests) for persons and things required in emergencies
ii. Messages focus on finding, requesting and getting resources to the incident, as well as DEMOB and return

b. OUT OF SCOPE 
i. Actual management of resources on-site during an incident.
Closed Issues

1. The following potential requirement was determined by the group to be out of scope (more of an “operations” requirement)
a. Does the requirement exist to “Request an Action”?  If so, does this fall within the scope of Resource Messaging?

i. Reference resource request #13 – “Request Law Enforcement / evacuation of nearby school”.  This is a request for an action rather than for a specific resource.  The request specifies:

1. The need (school needs to be evacuated)

2. Provides authority / permission for evacuation to occur (e.g. so that the Principle may begin evacuation with available resources, staff, etc.)

ii. Although the activity is still tied to the incident and IC (track to ensure it takes place), the task is “subcontracted” to other resources and performed away from the scene.

Other Notes

1. Different message latencies may exist across different types of resource (people vs. things vs. information)
2. Noted that IEEE 1512 has two resource status items:  1- assetStatus, and 2- deploymentStatus.  It also contains “time stamp” events, some similar to the Resource Message “Resource Disposition” example list.  

3. Actors for Use Examples again discussed.  The group feels the key messages have been identified, and that the list of potential actors may be very long - the messages identified would be standard regardless of the sender and receiver.   Examples of Actors mentioned include the following.  Any of which may be either senders or receivers.  NOTE that this requirement has been identified in the “Fire” scenario as well).


	Incident Commander
	EOC
	Law Enforcement
	Public Works

	Fire
	DOT
	Utilities
	Private Enterprises

	Logistics Section Chief
	Emergency Manager
	Mayors Office (Political entities)
	EMS


4. In context of added requirement for “advisory” message or “cc” capability, security was discussed (capability to filter or hide certain information).  The group determined that this is an implementation issue.
5. Conference Call #1 - May 23, 2005
Scenario Events and Resource Request List

PRECONDITIONS:

1. Protocols and agreements for communication are in place

2. Interoperability communication capability is in place

3. Asset Management capabilities are in place

4. No explosion up front.  Initially only a small leak – suspected hazardous and possible explosion hazard.

5. Upon incident alert, Standard Operating Procedures and pre-defined response plans are initiated, and initial resource is deployed to perform on-site assessment.

** No explosion up front.  Initially only a small leak – suspected hazardous and possible explosion hazard.

1. Request HAZMAT team
2. Request Law enforcement – Keep people out, traffic control, road closure

3. Request Public Works

4. Request EMS

5. Request Initial Fire Response – 2 big fire trucks with large booms

6. Request Public Works – Utilities (gas and electric)

7. Request “Chemicals Expert” – identify substance and assess danger
8. Request additional IC staff
9. Request Command Post
10. Request Chemical control - containment and removal – cleanup, transport, storage
11. Request Decontamination team – decontamination of human resources in/out of hot zone
12. Request Decontamination team – Environmental decontamination
13. Request Law Enforcement / evacuation of nearby school
14. Request school children and personnel transport, holding facility, basic needs (food, water, toilets)
15. Request Law enforcement – additional traffic control (parents driving in to find their children etc.)
16. Request Public Relations resource (“PIO”)

**NOW GETS WORSE**
- Leak getting bigger
- Discover that the chemical material is dangerous and  is evaporating
- Toxic Vapor is being created and spreading

17. Request Monitoring Equipment – environment, winds etc. and request Plume modeling / simulation equipment
18. Request site/building plans from the chemical company

19. Request additional HAZMAT (and additional numbers of all other response teams…)
20. Request Regional EMS coordinator – assess situation, current response, and contingency plan

21. Request basic relief for response personnel – human needs - food, water, temporary shelter (tents?)
22. Request high-intensity outdoor lighting (getting dark at the scene)
23. Request off-site command center be deployed within ½ mile of incident (mobile post not big enough)
24. Request remote high-speed communications – phones, network, laptops
25. Request heavy construction equipment – crane, bulldozer to move debris and assist containment and dike construction
26. Request dike materials for spill containment – sand, plastic etc.
27. Request 2 triage and treatment areas, personnel, equipment for current and potentially worsening needs.  Some symptoms from plume inhalation.  1- Area in/near hot zone to assist personnel immediately following decontamination or assist critical patients; 2- Second area outside of hot zone.
28. Request additional resources to assist triage areas – ambulances, EMS personnel etc.

**INCIDENT AREA EXPANDS**
- State to State coordination is required
- Suspicion that this may have been no accident

29. Request Terrorism response / investigation team
30. Request activate EOC – get National Guard resources involved – exhausted current resource pools
31. Request airspace control / closure – plume and media
32. Request air support – monitor and sample plume

**AN EXPLOSION OCCURS**
- Several victims not yet evacuated
- Affected response personnel

33. Enact standby plans for medical team

34. Request additional ambulances etc.
35. Request Burn unit / burn beds
36. Request structural engineer – assess building damage / danger
37. Request Fire equipment with foam capability

**EXPLOSION WREAKED AN ADJACENT BUILDING**

38. Request Search and Rescue team with burial search dogs
39. Request SME on refinery construction – structural engineer requested does not have experience
40. Request Emergency veterinary
41. Request animal evacuation and housing facility

**BECOMING UNDER CONTROL – RESTORE/CLEANUP/DEMOB

42. Request Public Works for repairs  and to restore services
43. Request Counselors, Chaplin, Debriefing personnel
44. Request debris management team – overall cleanup and removal
45. Request environmental cleanup – fence perimeter and ensure chemicals cleaned up
46. Request DEMOB activities – begin release resources

47. Request Lodging for out of town resources deployed

48. Request Media camp – create an area, personnel, equipment with basic needs

Use Example List
NOTE that Use Examples may contain one or many resource messages / message types

	Primary Actor
	Use Examples

	IC / Dispatch
	Request / Receive Resource

	IC / Dispatch
	Request Information & Request / Receive Resource

	One jurisdiction / authority with another
	Provide Resource Requirement Information

	External Jurisdiction to IC
	Resource Offer

	
	Request Resource Quote

	
	Update Resource Status

	
	Resource Depletion

	
	Resource Deactivation

	
	Request Return Resource


Use Example Template
Conference Call #2 - June 01, 2005
	Use Example ID:
	

	Use Example Name:
	Request / Receive Resource

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/2/05
	Date Last Updated:
	6/2/05


	Actors (example list):
	Incident Commander (IC)
Dispatch (Disp)
Emergency Manager (EM)
Logistics Section Chief (Log)
LE Branch (LE)
Mobile Command (MC)
Fire Branch (Fire)
EMS Branch (EMS)


	Description:
	Request specific resource.  Receive response with commitment and status information.  Update resource status upon check-in at scene

	Preconditions:
	1. Requestor has responsibility and authority for resource request.  

2. Requestor knows specifically what resource is required.

	Post conditions:
	1. Resource requested and has arrived on-scene

	Normal Flow:
	1. Message:   “Request Resource”.
From IC to Dispatch.
Possible Information included:
a. Request Date / Time
b. Resource type? (E.g. Vehicle, HR, Facility…)
c. Requested resource description (or selection)
d. Quantity

e. Requested Location

f. ReportToLocation
g. Requested Date / Time of arrival

h. Anticipated Incident Assignment

i. Anticipated Return Date

2. Message:  “Acknowledge Resource Message” 
From Dispatch to IC.
Possible Information included:

a. Acknowledgement of message receipt

3. Message: “Response to Request Resource”
From Dispatch to IC.
Possible Information included:
a. Date Available
b. CurrentLocation
c. DateCommitted

d. Estimated Date / Time of Arrival
e. Date / time of Departure
f. PlaceOfDeparture
g. ModeOfTransportation
4. Message:  “Update Resource Status”
From IC to Dispatch
a. Estimated Date / Time of Arrival
b. Date / time of Departure
c. PlaceOfDeparture
d. ModeOfTransportation
e. Actual Date / time of Arrival (check-in at scene)

f. Request Cancel indicator

g. Request Cancel date / time

	Alternative Flows:
	1. Requestor DOES NOT know specifically what resource is required (e.g. Resource Request #7- Request “Chemicals Expert” – identify substance and assess danger
(SEE USE EXAMPLE “Request Information” (RFI)

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	High Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	1. For resources under management of the on-scene commander, normal / verbal communication and dispatch used

2. For outside resources, EDXL messages used to communicate about resources

3. Focus of exercise is on primary / 1st level communications (i.e. direct incident management and response)

4. These messages / message flow may apply to any type of resource identified in the 5/23 conference call (any of the 48 requests identified.)

	Notes and Issues:
	


Use Example Template
Conference Call #2 - June 01, 2005
	Use Example ID:
	

	Use Example Name:
	Request Information & Request / Receive Resource

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/2/05
	Date Last Updated:
	6/2/05


	Actors (example list):
	Incident Commander (IC)
Dispatch (Disp)
Emergency Manager (EM)
Logistics Section Chief (Log)

LE Branch (LE)
Mobile Command (MC)
Fire Branch (Fire)

EMS Branch (EMS)



	Description:
	Request Information to help determine specific resource needs.  Receive response with suggested resources.  Request selected Resource.  Receive response with commitment and status information.  Update resource status upon check-in at scene

	Preconditions:
	1. Requestor has responsibility and authority for resource request.  
2. Requestor DOES NOT know specifically what resource is required (e.g. Resource Request #7- Request “Chemicals Expert” or # 17 – “Request Monitoring Equipment”

	Post conditions:
	Resource requested and has arrived on-scene

	Normal Flow:
	1. Message:   “Request Information” (RFI).
NOTE:  “Information” here may be treated as just another resource (a “Request Resource”) 
From IC to Dispatch.
Possible Information included:

a. Requested resource description – Free Form text to allow description of situation requiring resource assistance and / or general description of type of resource / characteristics needed

b. (all other “Request Resource” information elements apply here)

2. .Message:  “Acknowledge Resource Message”
From Dispatch to IC
3. Message: “Response to Request Information message”
From Dispatch to IC.
Possible Information included:
a. List/Selection of specific resource(s) that may meet specified need, OR

b. General description of specific resource(s) that may meet specified need
INCLUDING:
c. Resource Type? (e.g. Vehicle, HR, Facility)
d. Date Available
e. CurrentLocation
4. Message:   “Request Resource”
From IC to Dispatch
5. Message: “Response to Request Resource”
From Dispatch to IC
6. Message:  “Update Resource Status”
From IC to Dispatch

	Alternative Flows:
	A cycle of alternative flows could follow “Response to Request Information Message:

1. Request Resource > Response to Request Resource > Update Resource Status

2. RFI > Response to RFI  > (no action)

3. RFI > Response to RFI  > RFQ > Request Resource… 

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	Medium Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	(SAME AS “Request / Receive Resource”)

	Notes and Issues:
	


Use Example Template
Conference Call #2 - June 01, 2005
	Use Example ID:
	

	Use Example Name:
	Provide Resource Requirement Information

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/2/05
	Date Last Updated:
	6/2/05


	Actors (example list):
	

	Description:
	Incident becomes broader in scope requiring multi-jurisdictional coordination.  “Actor 1” needs to provide resource requirement information (general description of situation and resources needs) to another jurisdiction or authority (Actor 2).  Actor 1 (information provider) DOES NOT have responsibility and authority for resource / response (simply providing information).  Recipient (Actor 2) is responsible for identification and request for appropriate resources.

	Preconditions:
	Sender (information provider) DOES NOT have responsibility and authority for resource request (simply providing information).  Recipient is responsible for identification and request for appropriate resources.  

	Post conditions:
	Resource requested and has arrived on-scene

	Normal Flow:
	1. Message:   “Provide Resource Requirement Information”
From “Actor 1” to “Actor 2”
Possible Information included:

a. Resource Requirement Description – Free Form text to allow description of situation requiring resource assistance and / or general description of type of resource / characteristics needed

b. Request Date / Time

c. Resource type? (E.g. Vehicle, HR, Facility…)

d. Requested Location?
e. ReportToLocation?
f. Requested Date / Time of arrival?
g. Anticipated Incident Assignment?
h. Anticipated Return Date?
2. .Message:  “Acknowledge Resource Message” 
From “Actor 2 “to “Actor 1”
3. Message:   “Request Resource”
From “Actor 2 “to “Actor 3”
4. Message:  “Acknowledge Resource Message”
From “Actor 3 “ to “Actor 2”
5. Message: “Response to Request Resource”
From “Actor 3 “to “Actor 2”
6. Message:  “Update Resource Status”
From “Actor 2 “to “Actor 3”

	Alternative Flows:
	

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	Medium Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	1. For resources under management of the on-scene commander, normal / verbal communication and dispatch used

2. For outside resources, EDXL messages used to communicate about resources

3. These messages / message flow may apply to any type of resource identified in the 5/23 conference call (any of the 48 requests identified.)

	Notes and Issues:
	


Use Example Template
Conference Call #2 - June 01, 2005
	Use Example ID:
	

	Use Example Name:
	Resource Offer

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/2/05
	Date Last Updated:
	6/2/05


	Actors (example list):
	Incident Commander (IC)
External Jurisdiction


	Description:
	An outside jurisdiction is aware of an ongoing incident, and offers resources to assist.  The IC responds to accept or decline.

	Preconditions:
	1. Person making the offer has responsibility and authority for offered resources.  

2. Recipient is responsible for identification and request for appropriate resources.

	Post conditions:
	1. Resource offered, and is accepted or declined

	Normal Flow:
	1. Message:   “Resource Offer”.
From External Jurisdiction to IC.
Possible Information included:
a. Resource description (or selection)
b. Quantity
c. Date Available
d. CurrentLocation
2. Message:  “Acknowledge Resource Message” 
From IC to External Jurisdiction.
3. Message: “Response to Resource Offer”
From IC to External Jurisdiction.
Possible Information included:
a. Accept or Decline (‘accept” is normal flow)
b. Decline Reason
c. Resource description (or selection)
d. ??

	Alternative Flows:
	“Decline” Resource Offer

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	High Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	1. For resources under management of the on-scene commander, normal / verbal communication and dispatch used

2. For outside resources, EDXL messages used to communicate about resources

3. These messages / message flow may apply to any type of resource identified in the 5/23 conference call (any of the 48 requests identified.)

	Notes and Issues:
	


Use Example Template
Conference Call #3 - June 08, 2005

	Use Example ID:
	

	Use Example Name:
	Request Resource Quote

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/8/05
	Date Last Updated:
	6/8/05


	Actors (example list):
	Incident Commander (IC) ?
Resource Seller / Supplier


	Description:
	Request a resource price quote from a seller or supplier.  The seller / supplier may return a quote or a referral to another seller / supplier

	Preconditions:
	1. Requestor has responsibility and authority for resource request.  

2. This message / set of messages may have been preceded by an RFI message and Response to RFI message

	Post conditions:
	Price quote requested and received

	`
	1. Message:   “Request Resource Quote”
 From IC to Vendor / Supplier.
Possible Information included:

a. (to be developed)
2. .Message:  “Response to Request Resource Quote”
From Vendor / Supplier to IC
Possible Information included:
a. (to be developed)

	Alternative Flows:
	These messages could be followed by:
1. (no action)

2. Request Resource > Response to Request Resource > Update Resource Status\ 

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	Medium Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	

	Notes and Issues:
	


Use Example Template
Conference Call #3 - June 08, 2005

	Use Example ID:
	

	Use Example Name:
	Update Resource Status

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/8/05
	Date Last Updated:
	6/8/05


	Actors (example list):
	?
?


	Description:
	Message advises of status changes (resource status getting to the incident and being DEMOB’d from incident).  May be provided without solicitation, or requested.  This message provides a “resource time-line” for accountability, and used the Resource Message “Resource Disposition” element.  

	Preconditions:
	1. 

	Post conditions:
	

	`
	3. Message:   “Update Resource Status”
 From ? to ? .
Possible Information included:

a. (“Resource Disposition” valid values).  Although values of this element may not be defined in this standard, example values identified to date include the following (taken from ICS, NIMS and collected during SWG meetings).  

DateAvailable

DateCommitted

Date/timeOfDeparture

PlaceOfDeparture

EstimatedDateTimeOfArrival

ActualDate/timeOfArrival

RequestedLocation

ReportToLocation

AnticipatedIncidentAssignment

AnticipatedReturnDate/time

EstimatedDateTimeReturnArrival

ReturnedDate/time 

RequestedDateTimeOfArrival
Date/timeReturnDeparture
ModeOfTransportation
ReturnLocation
CurrentLocation
Resource Status
b. 

	Alternative Flows:
	 

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	

	Notes and Issues:
	


Use Example Template
Conference Call #2 - June 01, 2005
	Use Example ID:
	

	Use Example Name:
	Request Return Resource

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/2/05
	Date Last Updated:
	6/2/05


	Actors (example list):
	?
?


	Description:
	Request to DEMOB a resource to bring it back to its original point of assignment or to another location / assignment (Incident may be ongoing or complete).

	Preconditions:
	1. Resource is assigned to incident and is on scene

	Post conditions:
	1. Resource status updated and communicated

	Normal Flow:
	1. Message:   “Request Return Resource”
From ? to ?.
Possible Information included:
a. Request Date / Time
b. Resource type? (e.g. Vehicle, HR …)
c. Resource description (or selection)
d. Current Location
e. Return Location
f. Place of Departure
g. Mode of Transportation
h. Date / Time Return Departure
i. Estimated Date / Time Return Arrival
j. Actual Returned Date / Time 

2. Message:  “Acknowledge Resource Message” 
From ? to ?

	Alternative Flows:
	

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	High Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	

	Notes and Issues:
	


Use Example Template
Conference Call #2 - June 01, 2005
	Use Example ID:
	

	Use Example Name:
	Resource Depletion

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/2/05
	Date Last Updated:
	6/2/05


	Actors (example list):
	?
?


	Description:
	Alert that resource is “depleted” (moves to a different status alerting need for refreshment).  Examples:  Exceeded max hours, exceeded maintenance hours, rest/nourishment, fuel, etc.  Incident is ongoing

	Preconditions:
	1. Resource is assigned to incident and is on scene

	Post conditions:
	1. Resource status updated and communicated

	Normal Flow:
	1. Message:   “Resource Depletion”.
From ? to ?.
Possible Information included:
a. Resource description (or selection)
b. Depletion reason?
c. ??
2. Message:  “Acknowledge Resource Message” 
From ? to ?

	Alternative Flows:
	

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	High Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	

	Notes and Issues:
	


Use Example Template
Conference Call #2 - June 01, 2005
	Use Example ID:
	

	Use Example Name:
	Resource Deactivation

	Created By:
	Safecom Explosion Team
	Last Updated By:
	Tim Grapes

	Date Created:
	6/2/05
	Date Last Updated:
	6/2/05


	Actors (example list):
	?
?


	Description:
	Alert that resource is temporarily “deactivated” (moves to a different status “out of service”), perhaps in response to depletion.  Incident is ongoing.

	Preconditions:
	1. Resource is assigned to incident and is on scene

	Post conditions:
	1. Resource status updated and communicated

	Normal Flow:
	1. Message:   “Resource Deactivation”
From ? to ?.
Possible Information included:
a. Resource description (or selection)
b. Deactivation reason?
c. ??
3. Message:  “Acknowledge Resource Message” 
From ? to ?

	Alternative Flows:
	

	Exceptions:
	

	Includes:
	

	Priority:
	

	Frequency of Use:
	High Frequency

	Business Rules:
	

	Special Requirements:
	

	Assumptions:
	

	Notes and Issues:
	


