Agenda

OASIS International Health Continuum Technical Committee

Kick Off Meeting – September 2, 2004 –Teleconference
1. Welcome by DeLeys Brandman. CommerceNet

2. Roll call by Deleys Brandman to match the names of pre-registered people against the meeting attendees in order to determine TC membership. To become a member at the first meeting, the person must have been on the roster at the 15-day deadline and must be present at this meeting. 

3. Election of the chair or co-chairs. The convener will note the nominations made in the proposal (Deleys Brandman as chair), and ask for additional nominations from TC members. The decision to conduct the election by secret written ballot or open voice ballot should be made by consensus of the membership, as well as the decision to elect a single chair or two co-chairs. The nominee with the greatest number of votes wins. 

4. Welcome from Karl Best of OASIS with a short review of OASIS TC Process and IPR Policy
5. Review of the TC charter (statement of purpose, goals, deliverables, schedule, etc.). Discussion if there is any need to clarify the charter, and dialogue on how to accomplish the stated goals. Ensure that TC members understand the charter and activities. By joining the TC, members accept the charter as proposed, so no ratification is required, but any issues or comments related to the charter should be addressed. The TC may clarify the charter at any time 

6. Vote on any standing rules for the TC, such as whether to allow motions to be made via email. (See http://www.oasis-open.org/committees/process.php#voting and http://www.oasis-open.org/committees/process.php#procedure)

7. Assignment of responsibilities. The official duties listed below are ultimately the chair's responsibilities but can be delegated. These positions could be filled by election, or assigned to volunteers accepted by the TC membership.

1. vice-chair (if necessary)

2. editor

3. secretary

4. webmaster

5. liaisons with other applicable standards groups or OASIS TCs

8. Organization of subcommittees, if necessary. Each subcommittee will require its own charter, chair and editor, liaisons with other subcommittees, etc. 
9. Discussion of the agenda (and attendance expectations) for the face-to-face meeting in Brussels.

10. Discussion of recruitment of other members.
11. Discussion of contributed work. (See the section Contributed Work, and the OASIS IPR Policy at http://www.oasis-open.org/who/intellectualproperty.php)

12. Confirmation of meeting schedule; ask for volunteers for hosting meetings.

