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OASIS Mission Statement

OASIS is a not-for-profit, international consortium that drives the development, convergence and adoption of e-business standards.  Members themselves determine the OASIS technical agenda, using a lightweight, open process expressly designed to promote industry consensus and unite disparate efforts.  OASIS produces worldwide standards for security, Web services, conformance, business transactions, supply chain, public sector, and interoperability within and between marketplaces.

LegalXML Member Section Mission Statement

The OASIS LegalXML Member Section fosters open, non-proprietary standards for structuring legal documents and information 
using XML and related technologies. 

LegalXML Member Section Vision Statement

LegalXML standards enable users of legal documents and information, including courts, legal professionals
 and supporting industries, criminal justice agencies, legislators, librarians, publishers, regulators and litigants to create, manage and share electronic information and records
 efficiently
, reliably
, and securely.  

LegalXML Member Section 
Goals
· 
1. The LegalXML Member Section produces well-defined and clearly written specifications that include architecture, data models, data element definitions, document schemas, and markup guidelines that support implementation of XML technology 
2. in the legal system for use by all who have
3. 
4.  a stake in electronic legal documents, records, and information exchanges.






5. 
The LegalXML Member Section involves legal document creators, vendors, academics, and users in a legal community that defines requirements, drafts, reviews, and promulgates specifications for XML-based legal documents and information transactions.

6. The LegalXML Member Section educates users of legal documents and information about the uses, significance, and benefits of XML technologies and promotes the standards developed under the auspices of OASIS, the LegalXML Member Section, and its technical committees.
LegalXML Member Section 
Resources
The LegalXML Member Section provides resources, including financial support, to the technical committees to help them ensure quality and promote timely accomplishment of their stated goals. Resources obtained through OASIS for use by the Member Section and its technical committees to support and promote their work are to be used for authorized expenses including but not limited to:

1. Consultant services such as program management, Web site creation or maintenance, content creation or maintenance (e.g., for an XML.org Focus Area), technical writing, and public relations.
2. Planning and support for events such as interoperability demonstrations, conferences, receptions, and announcements of initiatives and launching of adopted standards.

3. Sponsoring events to raise awareness of the Member Section’s activities and to attract participants, both within OASIS (e.g., at symposia) and otherwise.

4. Participation in industry-specific conferences and events (e.g., signage, exhibit costs, travel).

5. Travel and other meeting expenses necessary for staff, leaders, or members
6. 
 to conduct pre-approved work on behalf of the technical committee or the Member Section.
7. Dedicated information technology and infrastructure costs (e.g., hardware, software).

8. Dedicated technical resources.

9. Legal and professional fees.

10. Payment of OASIS membership fees or other expenses to involve needed persons in technical committee or Member Section activities.

11. Other services or costs deemed necessary to the work of the technical committee or Member Section.

Member Section Resource Allocation 

1. The Member Section Steering Committee will be responsible for the overall management of funds accrued by LegalXML through OASIS and will work with the Member Section technical committees to identify uses of the available resources to advance the development and acceptance of LegalXML specifications.

2. Proposed expenditures are requested by technical committee chairs or members of the Steering Committee from the Member Section Steering Committee. Requests are ordinarily in written form with a description of the services or other costs to be incurred, the amount of funds required, any constraints on the expenditure (e.g., deadlines), and a brief explanation of how the expenditure will support the goals of the Member Section or technical committee.
3. The Steering Committee, at its next regular meeting or, when needed, by conference call or e-mail exchange, will review the request, seek needed information or clarification, and make a recommendation on allocating Member Section resources. Factors considered may include the stated goals of the group making the request, the availability of resources within the Member Section’s OASIS account, and whether the request can be provided for from volunteers, contributions by LegalXML members, other OASIS sources, or otherwise.
4. An approved recommendation to allocate resources will be forwarded by the Steering Committee to OASIS management, who is responsible for reviewing and approving the expenditure. OASIS is responsible for making any payments—the Member Section will provide whatever OASIS requires for approved transactions. OASIS management, not the Member Section, is responsible for contracting with any firm or consultant, and the Member Section will work with OASIS to make the appropriate selection, define work, and manage the contract.

5. Reimbursement requests for approved expenditures are approved by the Secretary of the Member Section Steering Committee for forwarding to OASIS management when the expenditure has been approved by the Steering Committee and OASIS management and the expenditures are consistent with OASIS policies on allowable use of resources. Reimbursement requests will include required copies of receipts and any other information requested by OASIS.










�The point is not that the documents are “for the legal community,” but that they are legal documents; legal documents are of concern to everyone, not a specialized “legal community.”


�“Legal professionals” is broader in scope than "lawyers" but includes them, and it does not exclude other terms like "barristers" or "lawyers." It also opens the scope to include legal staff, paralegals, etc., who are also involved with legal information, documents, and records.


�The transactions covered by electronic documents are information exchanges and the creation of records (temporary and long-term). Some information, but not all, is conveyed through documents.


�It is better to cite the efficiency than to make sweeping generalizations about costs. It is misleading to imply that all of this technology is cheap or produces savings. The result may be increased value for which the costs are found to be quite worthwhile.


�The term “reliably” is the more generic concept - "accuracy" is something else. Standards promise reliable transmission of inaccurate information as well as accurate information.


�PAGE \# "'Page: '#'�'"  �� Objective is too strong a term for the high level goals that we are stating here. The common use of objectives is that they be measurable. These are not hence goals.


�All this verbiage seemed repetitions, with different groups called out in separate bullets, as though it is necessary to name all stakeholders in this statement of goals in order to win them over. More generic statements of principle are appropriate here and are preferable to a catalog of interest groups.


�PAGE \# "'Page: '#'�'"  �� Objective is too strong a term for the high level goals that we are stating here. The common use of objectives is that they be measurable. These are not hence goals.


�It seemed to me that these points only pad the goals statements with assertions of what will have to occur in any event. For simplicity's sake, I have deleted them.


�PAGE \# "'Page: '#'�'"  �� Objective is too strong a term for the high level goals that we are stating here. The common use of objectives is that they be measurable. These are not hence goals.


�These “Tasks” seemed to belong to scope statements of particular technical committees and are not properly actions of the Member Section.
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