
Draft Implementation Plan for PKI Action Plan

Action Item “Ask Application Vendors What They Need”

Text of Action Item:

OASIS PKI TC members will “Encourage the software development community (including the open source community) to provide options for organizations to conduct small pilots and tests of PKI functionality at reasonable costs – in effect reducing cost as a barrier to the use of PKI.  Of course, operatin a production PKI involves many cost other than software acquisition so an effort will be undertaken to gather and disseminate bes practices for cost reduction in PKI deployments around the world.

Implementation Plan

	When
	Who
	What

	Jan 19, 2004
	
	Submit LowerCost Implementation Plan to PKI TC

	
	PKI TC
	Review and approve LowerCost Implementation Plan

Form LowerCost Implementation Subcommittee with charter to execute Implementation Plan

	
	LowerCost SC
	Conduct preliminary analysis of PKI costs.  E.g.

· Startup

· Deployment

· Technical Operations

· Administrative

	
	LowerCost 
	Conduct research, looking for:

· successful implementations of PKI. Prepare list (small, medium and large scale)

· PKI Product vendors / developers (including open source community)

· Educational institution projects involving PKI

	
	LowerCost SC
	Develop letters/questionnaires/surveys, to go to:

· those survey respondents who indicated that cost is a major obstacle to PKI implementation, Organizations which have successfully implemented PKI

· organizations who have implemented PKI

· PKI product vendors

	
	PKI TC
	Review and approve analysis reports and letters/questionnaires/surveys.

	
	LowerCost SC
	Expedite letters/questionnaires/surveys.

	
	LowerCost SC
	Tally survey result

Write survey analysis report

	
	PKI TC
	Review and approve survey analysis report

	
	LowerCost SC
	Refine preliminary analysis and prepare report report

	
	LowerCost SC
	Prepare recommendations for additional Action Items to be added to PKI Action Plan to address results of survey (if needed)

Prepare Implementation Plans for these Action Items

	
	PKI TC
	Review and approve Action Items and Implementation Plans
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