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Technical Oversight Group (TOG) 
Terms of Reference
1. Document Status

This document is an approved document based on the OASIS PLCS Technical Committee (TC) Technical Oversight Group (TOG) Terms of Reference balloted on 2005-10-12.
2. Management Summary

This report documents the Terms of Reference for the OASIS PLCS TC Technical Oversight Group (TOG).
3. Technical Oversight Group Terms of Reference
ORGANISATION

Figure 1 positions the Technical Oversight Group (TOG) within the OASIS Product Lifecycle Support (PLCS) Technical Committee (TC) organization
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Figure 1

The TOG is a formal group, identified as a Subcommittee, under the PLCS TC with organisation and sub-groups being controlled by the TOG Chair. The TOG will maintain it’s own roster and e-mail exploder for internal TOG communication.  All policies and procedures developed will be formalized and submitted to the PLCS TC membership for comment prior to a formal vote to adopt.  Any member may subscribe to the TOG exploder without being a formal member of the group.

The TOG will be primarily run using Web technology, telephone conferences, and with face to face meetings at least twice a year 

Representatives of the TOG may attend development meetings, as necessary, in support of progress reporting and to ensure that development is being carried out in accordance with PLCS TC approved processes.  

PURPOSE

To progress implementation aspects of PLCS by providing technical guidance across the PLCS TC programme of work including data exchange specifications and reference data.

To provide technical support, on behalf of the PLCS TC, to the publication and maintenance of ISO 10303 – AP239, including monitoring any proposed changes to the AP239 and issues raised within the ISO/TC184/SC4 Standard Enhancement and Discrepancy System (SEDS)
ROLES & RESPONSIBILITIES

To ensure that ISO 10303-239 is both useable and consistent with other related ISO TC184/SC4 standards and to provide best return on investment, the TOG has the following roles and responsibilities:

Programme Management – To manage work defined within the PLCS TC programme of work.  Currently this work is in the area of data exchange specification (DEX) development, capability development, and reference data.  These efforts will require resources to be identified by the TC. The programme will include work identified by the TOG as beneficial to PLCS and will take into account work being undertaken within projects/pilots.

Provide inputs to the PLCS TC on new/revised work items including issues relating to harmonisation with other standards that may impact ISO 10303-239.

The TOG will maintain an awareness of progress within all work items; reporting to the TC on a regular basis.

Technical Lead - To deliver business solutions using quality data exchange specification(s) (DEXs) based on ISO 10303-239 that meet the requirements of the PLCS TC.  Define architecture, terminology and content of technical aspects of DEXs, Capabilities, and Reference Data.  Resolve issues relating to the technical development of PLCS including ISO 10303-AP239. 

To ensure that PLCS TC development of Capabilities, DEXs and Reference Data are compliant with TOG approved guidelines by approving scope of work items and ensuring that development teams are fully aware of the TOG guidance.

To encourage projects, that relate to PLCS, to follow the TOG guidelines and offer their outputs to the TOG for inclusion within PLCS.

To identify a generic set of DEXs that would cover the scope of AP239 and be available to software vendors wishing to be ISO 10303-239 compliant. This would also include DEX required to interface between PLCS and other related ISO TC184/SC4 standards.

Internal Developments – Develop and maintain infrastructure to support PLCS data exchange specification development, production of core PLCS capabilities, and reference data.  Authorise and execute changes to supporting tools and infrastructure.  Develop procedures and processes for completing the technical aspects of PLCS work programme.

Assurance – Identify the requirements necessary to complete a PLCS work item and verify deliverables against the requirements.  To assure the correct outcome from work items, the TOG must ensure that development teams have the right skills.

To ensure that all PLCS DEXs, Capabilities, and Reference Data are created consistently in accordance with their applicable PLCS TC templates.

Advice & Guidance - Provide advice and guidance on technical aspects of PLCS development to developers, implementers and users including clarification on terminology and content.

Procedures, Processes, Guidelines and Help will be made available within the TOG document folders.

OASIS TC





Chair�Secretariat�1 Voting Member per Company�Technical Lead�Implementers Forum Lead





PLCS TC Organization and Participants





Technical Oversight





Lead (Information Architect)�2 Tool Experts�2 Business Experts





Secretariat





1 Secretariat





Quality Assurance





Lead�Testers





Pilots/Projects





Norwegian Pilot�UK MOD Pilot�Swedish Pilot�Others





OASIS TC Management





Technical Development Oversight for DEX, Capabilities, and Reference Data and other documentation





Related, independent Projects/Pilots established for a business need.  Efforts are shared with PLCS TC





Ensures material submitted for OASIS balloting meet requirements.  Works closely with Implementers Forum









1


2


