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	This report covers the progress for the project “DEX Publication Project” for the period 1 June 07 to 24 August 07. The report refers to Project Plan version 20070423. 
The project has made good progress in several activities last period. The financial situation is still critical for some activities.
Progress

In total the project is estimated to be approximately 6-7 weeks behind schedule. Without any further delay and sufficient access to resources the project may be completed by middle of October 07.
The main reason are
· limited access to responsible editors of templates for resolving issues and overlaps prior to review activities
· limited access to responsible editors of templates that have to be updated prior to review activities

· limited access to editor of Help section

· limited access to editors of checklists
Resource situation

· There is an urgent need to have a final commitment from all contributors of the projects with respect to available resources for the project
· Clarification about funding for resources for the following activities are needed:

· Responsible editors of templates for update according to resolved issues prior to review activities
· Responsible editors of templates (and capabilities) for updating according to review comments/issues
· Documentation of the DEXLib ‘Help’ section
· Updates of the Aviation Maintenance DEX as a follow-up of the harmonization activity
· Reference data checklist

How to reduce/stop the delay
· Access to committed resources
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1 Project plan
Reference should be made to detailed project plan ‘DEX_Publication_Project_Plan_version_20070423.doc’. 
The Figure below shows the project activities and schedule.
The vertical red line represents the date of this report.
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1 Project management

2 Core Team Activities

2-1 Kick-off workshop 1

2-2 Core Team Telecons

2-3 Core Team workshops 2 3 4 5 6 7

3 TOG Support Management 7 24

4 Check lists and Processes

4-1 Templates 4

4-2 Reference data 5

4-3 Capabilities 8

4-4 DEXs 11

4-5 DEXLib Help section 12

5 DEXLib infrastructure

5-1 Templates

5-2 Acceptance test plan

5-3 Long form generation

5-4 Part 28 generation

5-5 Business DEXs

5-6 Business Objects

5-7 Release environment

5-8 Usage reporting tool

5-9 General maintenance

5-10 Configuration change management

5-11 Configuration management of reference data

5-12 Publication as standards

5-13 Normalized form of OWL

5-14 Graphical Express

5-15 Graphical Instance

5-16 Test data

6 DEXLib Help section

6-1 DEX Framework concepts 6

6-2 Reference data 9

6-3 DEX specifications 14

6-4 Other 25

6-5 Review 23

7 Develop, review and update templates

7-1 Develop templates including ref data 2

7-2 Review templates (including ref data) 13

7-3 Update templates according to review 

comment. Includes resolution discussions.

15

8 Develop, review and update capabilities

8-1 Develop capabilities, including ref data 3 10

8-2 Review capabilities (including ref data) 18

8-3 Update capabilities according to review 

comment. Includes resolution discussions.

20

9 Develop and harmonize DEXs

9-1 Aviation Maintenance DEX 1

9-2 Maintenance Task Identification 16

9-3 Task set 17

10 Review and update DEXs

10-1 Aviation Maintenance DEX 19

10-2 Maintenance Task Identification 21

10-3 Task set 22

11 Preparations for establishing Implementers 

Forum

26

12 Final report 27

13 Direct Costs

June July August September Jan March April May February
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2 Status 
This status report refers to the period 1 June 07 to 24 August 07.
The project has made good progress in several activities the last period, although funding for some activities are still not clear.
In the last status report a delay of approximately 4 weeks was reported. During the last period, the financial issues have not changed and the accumulated delay is per 24 August approximately 6-7 weeks. The estimate of 6-7 weeks delay is very uncertain due to availability resources if the financial issues are solved.
To stop the delay it is important to have all requested resources available for the project. 
2.1 Management

In this period the focus has been on

· Day-to-day management of the project

· Request review activities

· Arrange Core Team workshops and telecons

· Reports to Steering Group (total 3 Steering Group meetings in the period)

The following ‘events’ have been performed in the period:

· 1 June 07: Core Team telecon (Status)

· 4-5 June 07: Task DEX workshop in Stockholm (mapping scope, mapping solutions, documentation). Minutes not sent out yet 
· 7 June 07: Core Team telecon (Comments to document ‘Introduction to PLCS components’)
· 7 June 07: Core Team telecon (Configuration management of reference data)

· 7 June 07: Steering Group telecon (#6)

· 12 June 07: OASIS TC telecon (Status report)

· 18 June 07: Core team face-to-face meeting in London (Reference data process)

· 20 June 07: Review request for ‘Help’ document ‘Short Introduction to components of PLCS’ sent out

· 21 June 07: Steering group telecon (#7)

· 21 June 07: Core Team telecon (Template status)

· 21 June 07: TOG issue resolution meeting (Check list issue)

· 26 June 07: Review request for Templates sent out

· 3 July 07: Core team face-to-face meeting in London (Template issues, DEX layout)

· 4-5 July 07: DEX 3 harmonization workshop in Oslo

· 4 July 07: Steering Group telecon (#8) 
· 5 July 07: Review request for ‘Help’ document ‘PLCS-Why_should_I_care’
· 23 July 07: Telecon with OASIS to clarify publication requirements from OASIS

· 13 August 07: DEX 3 harmonization in Veksjø (Sweeden). Minutes not sent out yet (one Minute for all three workshops will be written)
· 20-23 August 07: Daily Core Team telecons. Templates and DEX structure
2.2 Core Team Activities
The Core Team has been very active during the period, even if only 50% of the core team members have been involved. 

The following activities have been performed in this period:

· Resolved several template issues (such as representation of properties, resources and codes)
· Reference data process has been discussed, tested and updated according to test results
· Help documents have been reviewed and commented before they were sent out for ‘formal’ review
· Establishing a review checklist for reference data and DEX is on-going
· Completed the review checklist for Templates

· Alternative grouping of capabilities have been discussed, recommendation will be presented for the Steering Group

· Several telecons and face-to-face meetings have been arranged

2.3 TOG Support Management

For clarification of OASIS requirements a telecon was arranged 23 July with representatives from OASIS (Ram Kumar and Mary McRae). 
The main conclusion from the meeting was:

· Subsets of DEXLib can be published with minor efforts (like OASIS copyrights on all HTML pages)

· Establish a ‘Cover page’ for the publications

A proposal for a ‘Cover page’ has been established and will be sent to OASIS for review/comments.
A tool has been developed to automatically extract subsets of DEXLib for publications. The tool development is reported under activity ‘Configuration Change Management’. 
2.4 Check lists and Processes
Review checklist for Templates

Review checklist for templates has been established. 
Review checklist for Capabilities

Status: Established, but have to be updated according to the concluded DEX framework.
Review checklist for Reference data

Status: On-going
Review checklist for DEXs

Status: Started
Review checklist for DEXLib Help section

Status: Completed
Reference data process

Status: A process is agreed in the Core Team group
DEX publication process

Status: First proposal was drafted in the first Core Team workshop in Britol in February 07. The process was updated to meet the OASIS requirements in the Core Team workshop in London 18 June 07. 
2.5 DEXLib infrastructure

2.5.1 Sub-activity ‘Templates’

Status: Completed

2.5.2 Sub-activity ‘Acceptance test plan’

Status: Specification written as part of the revised detailed plan. Test plan activity not started.
2.5.3 Sub-activity ‘Long form generation’

Status: Completed. 
2.5.4 Sub-activity ‘Part 28 generation’

Status: Completed. 
2.5.5 Sub-activity ‘Business DEX’

Status: Completed. The Business DEXs now have a similar structure to the DEXs. This means that a long form can be generated for a Business DEXs 

2.5.6 Sub-activity ‘Business Objects’

Status: Started.
2.5.7 Sub-activity ‘Release environment’

Status: On-going. First draft expected ready for comments from OASIS by 3-4 weeks.
2.5.8 Sub-activity ‘Usage reporting tool’

Status: Started.
2.5.9 Sub-activity ‘General maintenance’

Status: On-going.
2.5.10 Sub-activity ‘Configuration change management’

Status: On-going. Requirements agreed and implementation goes on.
2.5.11 Sub-activity ‘Configuration management of reference data’
Status: Requirements agreed. Implementation goes on.
2.5.12 Sub-activity ‘Publication as standard’

No funding for this activity is identified. For the time being this activity is defined as ‘out of scope.
2.5.13 Sub-activity ‘Normalized form of OWL’

No funding for this activity is identified. For the time being this activity is defined as ‘out of scope.
2.5.14 Sub-activity ‘Graphical Express’

No funding for this activity is identified. For the time being this activity is defined as ‘out of scope.
2.5.15 Sub-activity ‘Graphical Instance’

No funding for this activity is identified. For the time being this activity is defined as ‘out of scope.
2.5.16 Sub-activity ‘Test data’

No funding for this activity is identified. For the time being this activity is defined as ‘out of scope.
2.6 DEXlib Help section

Two documents have been drafted, commented by the Core Team, updated and then sent out for formal review. Review comments have been received, but not forwarded to editors (will be done shortly). 

The two documents are ‘Introduction to PLCS’ and ‘PLCS – Why should I care’.

A draft document of the process for handling reference data classes is also established. Practical tests have identified some issues which imply a need for a revised version of the document. 
There is a challenge to have satisfactorily access to committed resources for this activity. 

Review of ‘Introduction to PLCS’
Request for review was sent out 20 June 07 with a feedback date by 29 June 07. The review status is illustrated in table below.

	#
	Request sent to
	Received comments from

	1
	Core Team
	Core Team’s comments were included before review request was sent out

	2
	RollsRoyce
	X

	3
	Mantech
	X

	4
	Steering Group
	

	4-1
	NDLO
	No

	4-2
	FMV
	Comments provided through e-mails and discussed directly with editor

	4-3
	UK MOD
	No

	4-4
	LOGSA
	X

	4-5
	EPMT
	General comments received, but should be further detailed

	4-6
	Eurostep
	Incorporated in document before it was sent out for review.

	4-7
	BAESystems
	X

	4-8
	DNV
	No


Status review of document ‘Introduction to PLCS’
Review of ‘PLCS – Why should I care?’

Request for review was sent out 5 July 07 with a feedback date by 27 July 07. The review status is illustrated in table below.

	#
	Request sent to
	Received comments from

	1
	Core Team
	X

	2
	RollsRoyce
	X

	3
	Mantech
	No

	4
	Steering Group
	

	4-1
	NDLO
	No

	4-2
	FMV
	No

	4-3
	UK MOD
	No

	4-4
	LOGSA
	No

	4-5
	EPMT
	No

	4-6
	Eurostep
	Comments were included before the document was sent out for review

	4-7
	BAESystems
	X

	4-8
	DNV
	No


Status review of document ‘PLCS – Why should I care?’
2.7 Develop, review and update templates
The previous status report reported that several issues had to be resolved prior to review of templates. Most of these issues are now resolved, but due to lack of funding, several templates are not updated according to agreement and therefore not ready for review. This is considered as a high priority issue.

104 templates are scope for this project (out of 129 recorded in DEXLib today). All are uploaded to DEXLib. 

Request for review of 41 templates were sent out 26 June 07. Feedback by 3 August 07 was requested. Per 24 August 07 review of 25 templates have been reported completed. Table below illustrates the status.
20-25 additional templates are now ready for review and a new review request will shortly be sent out.
It is still a funding issue having templates issues resolved and updated. It is strongly recommended to use responsible editor for this work.

Table below illustrated status of the 41 templates requested for review 26 June. 

	#
	Template name
	Sent out for review 
	Review completed

	1
	assigning_activity
	EPMT
	OK

	2
	assigning_calendar_date
	EPMT
	OK

	3
	assigning_contract
	EPMT
	OK

	4
	assigning_descriptor
	DNV
	OK

	5
	assigning_document
	DNV, LOGSA
	OK 

	6
	assigning_location
	DNV
	OK

	7
	assigning_organization
	DNV, LOGSA
	OK

	8
	assigning_process_property
	FMV
	No

	9
	assigning_product_property
	FMV
	No

	10
	assigning_reference_data
	DNV, LOGSA
	OK

	11
	assigning_resource_property
	FMV
	No

	12
	assigning_time
	EPMT
	OK

	13
	assigning_work_output
	EPMT
	OK

	14
	property_value_relationship
	FMV
	No

	15
	representing_activity_actual
	EPMT
	OK

	16
	representing_breakdown
	DNV
	OK

	17
	representing_breakdown_element
	DNV
	OK

	18
	representing_breakdown_structure
	DNV
	OK

	19
	representing_contract
	EPMT
	OK

	20
	representing_count
	FMV
	No

	21
	representing_date_time
	EPMT
	OK

	22
	representing_geographical_location
	EPMT
	No

	23
	representing_message
	FMV
	No

	24
	representing_numerical_item
	FMV
	No

	25
	representing_organizational_location
	EPMT
	No

	26
	representing_part
	DNV, LOGSA
	OK

	27
	representing_physical_element
	DNV
	OK

	28
	representing_physical_structure
	DNV
	OK

	29
	representing_planned_activity
	EPMT
	OK

	30
	representing_product_as_realized
	DNV
	OK

	31
	representing_product_usage
	EPMT
	OK

	32
	representing_quantity
	FMV
	No

	33
	representing_typical_activity
	EPMT
	OK

	34
	representing_value_limit
	FMV
	No

	35
	representing_value_range
	FMV
	No

	36
	representing_value_w_tolerances
	FMV
	No

	37
	representing_value_with_unit
	FMV
	No

	38
	representing_work_order
	DNV
	OK

	39
	representing_zone_breakdown
	DNV
	OK

	40
	representing_zone_element
	DNV
	OK

	41
	representing_zone_structure
	DNV
	OK


Status – Templates requested for review 26 June
2.8 Develop, review and update capabilities

The Core Team has recommended prioritizing templates before the capabilities. The main reason for this is that DEX longforms will be generated from the templates.
The core team recommend re-structuring the capabilities. This will be presented for the Steering group in the next period.

2.9 Develop and harmonize DEXs

‘Harmonization’ between the two Task DEXs is in progress. 

Two face-to-face workshops have been performed in the last period.
Next workshop is planned 4-5 September. 
2.10 Review and update DEXs

Review of the Task DEXs is in progress as part of the activity ‘Develop and harmonize DEXs’. 
Updates have not started.

2.11 Preparations for establishing Implementers Forum
This activity is not started.
2.12 Final report

This activity is not started.
3 Progress
3.1 Estimated progress per 24 August 07 

The Figure below illustrates the estimated completed progress per activity.
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Activity

Reported     

23 April 

Progress 

[%]

Estimated 

Progress [%]

#

Activity

Reported     

23 April 

Progress 

[%]

Estimated 

Progress 

[%]

1

Project management

45

60

6

DEXLib Help section

2

Core Team activities

6-1

DEX Framework concepts

20

70

2-1

Kick-off workshop

100

100

6-2

Reference data

30

50

2-2

Core Team Telecons

30

60

6-3

DEX specifications

0

0

2-3

Core Team workshops

25

60

6-4

Other

0

0

3

TOG support 

management

0

50

6-5

Review

0

40

4

Check lists and 

Processes

7

Develop, review and 

update templates

4-1

Templates

95

99

7-1

Develop templates 

including ref data

80

82

4-2

Reference data

25

25

7-2

Review templates 

(including ref data)

0

20

4-3

Capabilities

50

50

7-3

Update templates 

according to review 

comment. Includes 

resolution discussions.

0

0

4-4

DEXs

0

20

8

Develop, review and 

update capabilities

4-5

DEXLib Help section

0

80

8-1

Develop capabilities, 

including ref data

50

50

5

DEXLib infrastructure

5

5

8-2

Review capabilities 

(including ref data)

0

0

5-1

Templates

95

8-3

Update capabilities 

according to review 

comment. Includes 

resolution discussions.

0

0

5-2

Acceptance test plan

80

9

Develop and harmonize 

DEXs

20

40

5-3

Long form generation

95

10

Review DEXs

0

10

5-4

Part 28 generation

95

11

Preparations for 

establishing 

Implementers Forum

0

0

5-5

Business DEXs

95

12

Final report

0

0

5-6

Business Objects

40

13

Direct Costs

na

na

5-7

Release environment

60

5-8

Usage reporting tool

40

5-9

General maintenance

60

5-10

Configuration change 

management

50

5-11

Configuration 

management of reference 

data

50

5-12

Publication as standards

Not funded

5-13

Normalized form of OWL

Not funded

5-14

Graphical Express

Not funded

5-15

Graphical Instance

Not funded

5-16

Test data

Not funded


Estimated progress per activity per 24 August 07

3.2 Comments to Progress
This chapter describes the work done in the period since the previous Status Report.

	#
	Main activity
	Comments to progress

	1
	Management
	This activity runs according to plan.

	2
	Core Team activities
	Core team workshops and meetings have been arranged according to plan. 

	3
	TOG support management
	Sub-activity ‘Identify OASIS requirements for having the DEXs (and related concepts) through ballot’

This activity is almost completed. Cover page and test publication set to be accepted by OASIS remains.
Sub-activity ‘Identify requirements for tool support of future TOG management activities’

This activity has started as part of other activities in this project.

Sub-activity ‘Propose procedures for handling request for external support such as training and consultancy services’

This activity is not started.

	4
	Check lists and processes
	This activity has made progress in the last period, but is still behind original plan. Main reason is lack of access to resources. According to plan the deliverables from this activity should have been finished first week of June 07. The following checklists are not completed: Reference data, capabilities, DEX.

	5
	DEXLib infrastructure
	This activity was started last period and has made good progress. Several sub-activities are reported completed (95% completion is reported until acceptance test have been performed).

	6
	DEXLib Help section
	Progress has been made last period, but in total the activity is behind schedule, approximately 6 weeks. Main reason is lack of access to resources. 

	7
	Develop, review and update templates
	Progress on completing templates for review has been made the last period. 
There has also been made progress in the review activity.
According to plan, this activity should have been completed 1st July 07. The activity is approximately 7 weeks behind schedule.

	8
	Develop, review and update capabilities
	No progress last period.
According to plan, this activity should have been completed 1st July 07. The activity is approximately 6 weeks behind schedule.

	9
	Develop and harmonize DEXs
	This activity runs according to plan. 

	10
	Review and update DEXs
	This activity runs according to plan. 

	11
	Preparations for establishing Implementers Forum
	This activity has not started.

	12
	Final report
	This activity has not started.


Comments to Progress
4 Used Hours and direct costs
This chapter will report used hours and direct cost when input is received from the Steering Group.

According to agreement the Project Manager shall report status and progress. The Steering Group is responsible for the overview of used hours and direct costs.
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