Phase II Meeting - 22 May 2008


OASIS Product Life Cycle Support Technical Committee 

DEX Publication Project Phase II – Teleconference - 22 May 2008 - 1600 Stockholm, 1500 UK, 1400 GMT, 1000 US Eastern, and 0700 US Pacific Time.  

Objective

The objective of this session was to review the resource commitments for the project, based on the actions decided at Meeting 38, and to begin to develop the programme plan.    

1. Roll call 

	Name
	Company

	Howard Mason
	BAE SYSTEMS plc

	Rob Bodington
	Eurostep AB

	Jochen Haenisch
	Jotne EPM Technology

	Tim Turner
	LSC Group Ltd

	Christopher Kreiler
	ManTech Enterprise Integration Center (e-IC)

	Ken Virgil
	Raytheon

	Mats Nilsson
	Swedish Defence Materiel Administration

	King Yee
	The Boeing Company

	Bryant Allen
	USAMC Logistics Support Activity


Apologies were received from Tor Arne Irgens, on business with SCORM in the US.
2. Review of resource commitments
The initial manpower requirement and proposed priorities for the second phase of the DEX development project had been reviewed at the TC telecom, and members had been invited to further consider the content of the plan, and to identify tasks against which they could commit resources.  It was noted that certain tasks did not yet have estimated effort.
	Organisation
	Contribution proposed

	NDLO
	“Substantial contribution” to be confirmed

	DNV
	500 hours

	Eurostep
	300 hours, focused on software tools, web services and support for test rallies

	BAE Systems
	300 hours on ballot resolution efforts, to be supplemented by DEX development effort subject to internal project demands

	EPM
	500 hours, focused on ballot resolution, and DEX/capability development

	FMV
	600 hours external/200 internal in 2008, 600 hours external/400 internal in 2009, focused on ballot resolution and up to 25% of the programme management effort

	LOGSA
	Contribution to be confirmed

	Boeing
	Willing to participate - exact contribution still to be determined

	LSC
	300 hours, focused on AP239 ed 2, reference data and DEX development, subject to sponsorship, via TLSS or other source.


Further resources for DEX development would be sought from projects working in the scope of the proposed DEXes - Product breakdown for support and Product as individual.
Mantech confirmed that they would be able to undertake the administrative elements of the programme management task.

3. Programme planning
It was suggested that the overall programme could be split into several threads, which would require additional project leaders but reduce the burden on individual leaders.  Rob Bodington emphasised the need for careful coordination across the different threads, although it was recognised that such a structure would be closer to the eventual operating model for DEX development, with core services and a number of DEX development projects coordinated through the TOG.  The following threads were proposed:
· Completion of first two DEX, including ballot comment resolution, capability development, and implementation testing

· Core services, including infrastructure, information pages, update to AP239, and basic organisation of the Implementor’s Forum

· Development of new DEX, with associated harmonisation and testing efforts
A number of key characteristics of the programme were identified.
· Each thread would comprise some Priority 1, 2 and 3 tasks.

· The core services should contain tasks that would not come under the development of individual DEXes

· AP239 updating and the operation of the Implementor’s Forum may be separated out 
Tim Turner expressed concern that the proposed changes to the template definition language and the use of UML should not disrupt published work - it was considered that these should be covered after the next round of DEX development.
4. Next steps 

Howard Mason will develop a proposal for the various threads of the work programme by May 29, with a potential resource assignment for consideration by the stakeholders.
Stakeholders should seek to contribute to the identified resource requirements.
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