Core Components Review 
Proposed Timeline - As of 6/26/02

PLEASE NOTE:  THIS TIMELINE REFERENCES THE V3 ENHANCEMENTS FOR CORE COMPONENTS, NOT THE V2 “RETROFIT” REQUIREMENTS.  THE V2 RETROFIT REQUIREMENTS WILL BE INCLUDED IN A SEPARATE TIMELINE.

	Activity #
	Activity
	Begin
	End
	Duration
	Notes

	[1]
	Create strawman for V3 Core Components documents
	Now
	Release of new CC Spec
	TBD
	· “V3 Core Components documents” refers to 2 documents:

· The document that describes V3 enhancements for Core Components (will be incorporated into V3 Registry specifications)

· The document that describes those Core Components requirements that are already covered by Registry functionality

	[2]
	Update Functional Points Mapping document based on new CC Spec
	Release of new CC Spec
	Release of new CC Spec + 2 weeks
	2 weeks
	

	[3]
	Update CC Metadata Summary and Discussion Points documents
	End of [2]
	End of [2] + 3 weeks
	3 weeks
	

	[4]
	Review documents from [2] and [3] with UN/CEFACT CC group
	End of [3]
	End of [3] + 2 weeks
	2 weeks
	

	[5]
	Create V3 Core Components documents
	End of [3]
	End of [3] + 3 weeks
	3 weeks
	· Can be done in parallel with [4] - begins at completion of [3]

· Includes one week for updates based on discussion with UN/CEFACT CC group

· Also includes review by CC Review subcommittee (no particular time duration specified for this)

	[6]
	Send V3 Core Components documents to Registry TC for review
	End of [5]
	End of [5]
	N/A
	· This is a milestone - therefore, the start/end dates are the same and there is no duration

	[7]
	TC review of V3 Core Components documents
	End of [6]
	End of [6] + 3 weeks
	3 weeks
	

	[8]
	Update of V3 Core Components documents (if necessary) and re-review
	End of [7]
	End of [7] + 2 weeks
	2 weeks
	· Assumes a multi-iteration review/update cycle

	[9]
	TC approval of V3 Core Components documents
	End of [8]
	End of [8] + 1 week
	1 week
	


THE FOLLOWING EXAMPLE ASSUMES A RELEASE DATE OF 7/19/02 FOR THE NEW CC SPEC (FINAL DATE IS 10/25/02):

	Activity #
	Activity
	Begin
	End
	Duration
	Notes

	[1]
	Create strawman for V3 Core Components documents
	6/26/02
	7/19/02
	3 weeks
	· “V3 Core Components documents” refers to 2 documents:

· The document that describes V3 enhancements for Core Components (will be incorporated into V3 Registry specifications)

· The document that describes those Core Components requirements that are already covered by Registry functionality

	[2]
	Update Functional Points Mapping document based on new CC Spec
	7/19/02
	8/2/02
	2 weeks
	

	[3]
	Update CC Metadata Summary and Discussion Points documents
	8/2/02
	8/23/02
	3 weeks
	

	[4]
	Review documents from [2] and [3] with UN/CEFACT CC group
	8/23/02
	9/6/02
	2 weeks
	

	[5]
	Create V3 Core Components documents
	8/23/02
	9/13/02
	3 weeks
	· Can be done in parallel with [4] - begins at completion of [3]

· Includes one week for updates based on discussion with UN/CEFACT CC group

· Also includes review by CC Review subcommittee (no particular time duration specified for this)

	[6]
	Send V3 Core Components documents to Registry TC for review
	9/13/02
	9/13/02
	N/A
	· This is a milestone - therefore, the start/end dates are the same and there is no duration

	[7]
	TC review of V3 Core Components documents
	9/13/02
	10/4/02
	3 weeks
	

	[8]
	Update of V3 Core Components documents (if necessary) and re-review
	10/4/02
	10/18/02
	2 weeks
	· Assumes a multi-iteration review/update cycle

	[9]
	TC approval of V3 Core Components documents
	10/18/02
	10/25/02
	1 week
	


