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Core Components XML Serialization – PROPOSED WORKPLAN


Core Components XML Serialization Workplan:

The following table outlines the proposed Core Components XML Serialization Workplan by week. 

The “Days” column lists a particular day only if there is a strict task deadline. Otherwise, it lists “All” to indicate that the listed tasks are carried out through that week.

A task number is listed for each task in the rightmost column – please note that some tasks are repeated from one week to another. Some items in the rightmost column are milestones rather than tasks.

An explanation of each task follows this table.

	Week Of
	Days
	Task/Milestone

	06/02/03
	All
	[1] Review/clarification of Core Components Specification sections 

	06/09/03
	All
	[2] High-level mapping of Core Components Specification metadata (RIM/non-RIM)

	06/16/03
	All
	[3] Mapping of non-RIM metadata to CRI

[4] Creation of XML serialization format (concurrent with 

                                                                    [3])

	06/23/03
	06/25/03
	[5] Determination of viability of CRI



	06/23/03
	All
	[3] Mapping to CRI (if applicable) 

[4] Creation of XML serialization format (if applicable)

	06/30/03
	All
	[3] Mapping to CRI (if applicable) 

[4] Creation of XML serialization format (if applicable)

	07/07/03
	All
	[3] Mapping to CRI (if applicable) 

[4] Creation of XML serialization format (if applicable)

	07/14/03
	All
	[3] Mapping to CRI (if applicable) 

[4] Creation of XML serialization format (if applicable)

	07/21/03
	07/21/03
	[6] Produce first draft of XML serialization format, and send to Registry TC for review (2 weeks)

	07/28/03
	All
	[7] Registry TC reviews first draft of XML serialization format

	08/04/03
	08/04/03
	[8] Registry TC review of first draft of XML serialization format complete

	08/04/03
	All
	[9] Updates to first draft of XML serialization format as required

	08/11/03
	08/11/03
	[10] Produce second draft of XML serialization format, and send to Registry TC for review (1 week)

	08/18/03
	08/18/03
	[11] Registry TC review of second draft of XML serialization format complete

	08/18/03
	All
	[12] Compile feedback for CCTS team

[13] Updates to second draft of XML serialization format as required

	08/25/03
	08/29/03
	[14] Send feedback to CCTS team

[15] Final XML serialization format released to Registry TC


Task/Milestone Explanations:

Task [1] - Review/clarification of Core Components Specification sections:

In this task, the participants will clarify the exact sections of the Core Component Specification to be verified. They will also review these sections and strive to gain as complete an understanding as possible of the concepts in the sections, prior to proceeding further.

Task [2] - High-level mapping of Core Components Specification metadata (RIM/non-RIM):

In this task, the participants will categorize each metadata attribute in the Core Components Specification as “mappable to the RIM”, or “not mappable to the RIM”. For those metadata attributes that are mappable to the RIM, the exact mapping will be specified. For those that are not, they will be treated further in tasks [3] and [4].

Task [3] - Mapping of non-RIM metadata to CRI:

In this task, the participants will map as many non-RIM metadata attributes identified in Task [2] to the Component Registry Interface (CRI) contribution, in an effort to determine how viable an option CRI may be as a Core Component XML serialization format. This task will be performed concurrently with Task [4], so that in the event that CRI is determined to not be a viable option, the XML serialization work has still progressed.

Task [4] – Creation of XML Serialization Format:

In this task, the participants will create an XML serialization format for the non- RIM metadata attributes identified in Task [2]. This task will be performed concurrently with Task [3], so that in the event that CRI is determined to not be a viable option, the XML serialization work has still progressed.

Milestone [5] – Determination of Viability of CRI:

In this milestone, the participants will decide on whether or not to proceed with CRI as an XML serialization format, based on the work that was performed in Task [3]. If it is decided that CRI should not be used, then Task [4] will continue. 

Milestone [6] – Produce First Draft of XML Serialization Format, and Send to Registry TC for Review (2 Weeks):
In this milestone, the work performed in Task [3] or [4] (whichever applies) will be documented and sent to the Registry TC for a 2-week review period. 

Task [7] – Registry TC Reviews First Draft of XML Serialization Format:

In this task, the Registry TC reviews the first draft of the XML Serialization format that was produced in Task [6].
Milestone [8] – Registry TC Review of First Draft of XML Serialization Format Complete:

In this milestone, the Task [7] Registry TC review is now complete.

Task [8] – Registry TC Review of First Draft of XML Serialization Format Complete:

In this task, the Task [7] Registry TC review is now complete.

Task [9] – Updates to First Draft of XML Serialization Format As Required:

In this task, updates are made to the first draft of the XML Serialization format as required, based on the Registry TC review.

Milestone [10] – Produce Second Draft of XML Serialization Format, and Send to Registry TC for Review (1 Week):
In this milestone, the work performed in Task [9] is sent to the Registry TC for a 1-week review period. 

Milestone [11] – Registry TC Review of Second Draft of XML Serialization Format Complete:

In this milestone, the Task [10] Registry TC review is now complete.

Task [12] – Compile Feedback for CCTS Team:

In this task, feedback to the CCTS team will be documented regarding those parts of the Core Component Specification that were not implemented as specified, and the reasons why.

Task [13] – Updates to Second Draft of XML Serialization Format As Required:

In this task, updates are made to the second draft of the XML Serialization format as required, based on the Registry TC review.

Milestone [14] – Send Feedback to CCTS Team:

In this milestone, the feedback compiled in Task [12] is sent to the CCTS team.

Milestone [15] – Final XML Serialization Format Sent to Registry TC:

In this milestone, the work performed in Task [13] is sent to the Registry TC as a final version of the XML Serialization Format. 
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