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The purpose of the SOA-RM TC is to deliver a Service Oriented Architecture Reference Model so as to promote SOA’s use in specific implementations. To do this the TC will need to define *what* is SOA. The TC’s goal should be that the work of the TC will serve as definitional work and will end, or significantly reduce, the conflicting descriptions/understandings around SOA.
Definitions of *what* is SOA will vary based on the specific member of the audience. The audience for SOA is wide and varied. The initial and overriding target for a definition of SOA should be the business decision-maker/strategist who determines the approach to use in response to strategic issues, e.g. mergers & acquisitions, business process reengineering in response to reorganization.

This decision maker needs to comprehend SOA otherwise it will not be adopted as a strategy, leaving the option that SOA will be built from the bottom up. The latter approach is how new technology is traditionally adopted; it is a prescription for failure for SOA. SOA needs to be business-driven.

The decision maker will look to others including business analysts and technologists for *how* to implement SOA. These groups need to know *what* is SOA from their perspective and as part of the bigger picture. The *what* and *how* for business analysts will include the use of modeling languages. We should investigate the emerging languages to identify those that are most expressive of relationships and processes; and that include agility (movement) and nuance. The investigation may conclude that a strong knowledge base, e.g. UML, is too important to tradeoff.
For technologists the *what* and *how* will include the multiple overlapping and contradictory standards and technologies. And the decision maker will rely on technologists to know the context for these tools, especially as they require assembly as part of an implementation.
If SOA becomes widely accepted it seems inevitable there will be a blurring of the domains between business and technology. That is instead of the vertical silo knowledge it will be more of a horizontal continuum with the length of the continuum becoming the “new bandwidth”. Broadly increasing the knowledge base will be an important diver to wider acceptance of SOA.

