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Coming out of our initial meeting as the Tax XML Technical Committee, one of the next steps was to suggest some ideas on what we hope to accomplish as a group and how we intend to accomplish it.  

To take a stab at answering the first question, what do we want to accomplish, we could say the deliverable is:

An XML standard that can be used to facilitate the interchange of tax-related information between entities engaged in any aspect of the tax compliance process.  

Admittedly this is a very broad statement and the devil is in the details, but it does give us a direction and a statement that can be decomposed into several areas that need clarification.

First, what do we hope to deliver as “an XML standard”?  This may be a difficult question to answer up front, but it may be appropriate to understand what some of our options are and what other standards groups and technical committees have proposed.  Part of the discussion at the Baltimore meeting touched on this, suggesting that we don’t put our effort into standardizing the ultimate documents involved in the interchange of information, but instead focus on the information at its source.  Standards for information at a basic level could be established or re-used from existing standards.  The ultimate document could be an “assembly” of this information for use in a particular context.  The XML standard produced by this committee could be the combination of new standards for tax-specific information, identification of existing standards for common information and rules for the assembly or translation of the standards into documents.

The scope of what this XML standard should address is defined by what is meant by “the tax compliance process”?  The Tax XML charter suggests a list of the processes that may be appropriate for the committee to address:

· Tax Legislation – Enacting tax laws that create or alter tax liability requirements

· Tax Planning – Analysis and planning for the minimization of tax liability.

· Tax Registration – Registration with a tax authority for certification or rights to collect taxes within the authority’s jurisdiction.

· Tax Calculation – Calculation of the tax liability of events and circumstances that are defined as taxable under the law.

· Tax Filing – Submitting reports of events and circumstances based on tax collected within a period of time to a tax authority.

· Tax Remittance – Submitting payment for outstanding tax collected and tax liability.

· Tax Distribution – Distributing tax funds collected to tax jurisdictions

· Tax Audit – Examining taxpayer compliance with tax liability requirements.

This list should be reviewed by the members of the committee and validated for completeness and clarity.

Next, who are the “entities” that are involved in the tax compliance process?  Certainly governments and taxpayers are participants in these areas, but there are many other parties that play various roles in each aspect of the tax compliance process.  Again, a partial list was provided in the charter for consideration: 

· Businesses
· Governments
· Financial institutions
· Legal services
· Solution providers
· Individuals
· etc.
Finally, what is the “interchange of information” between those participants that play a specific role in a tax compliance process within a specific context?  This will define for what information we will need to establish or re-use standards and the impact the context will have on the assembly.    

Assuming this direction and the scope of work it implies, the next question is how will the committee go about accomplishing this?  

1. Tax Compliance Process analysis and definition

This will be the work to clarify much of what is suggested above to get a clear understanding of how tax compliance operates, what aspects of the process and information may be common and what is the impact of context sensitive nuances 

· Model the process involving the interchange of information for each aspect of Tax Compliance.  As an example, the Sample Registration Process document is an outline of the US, UK and Canadian Registration processes that can be compared to each other and the registration process used by other jurisdictions.  

· Model the Information requirements

· Vocabulary with a focus on the definition and use of information allowing for synonyms, generalizations and language differences

· Component hierarchy and Examples 

· Identify how context alters the process and use of information where that context may vary by:

· Tax Type

· Jurisdiction

· Tax Compliance Process

· Determine what information can be defined universally regardless of the context.  

· Identify existing standards that may describe common information that will be reused by Tax XML.

For example, the OASIS CIQ Technical Committee has developed a comprehensive set of standards around Names, Addresses, and Party Relationships.  The specifications for these standards can be downloaded at: http://oasis-open.org/committees/ciq/download.shtml. Since these standards were developed to be comprehensive, flexible and international in scope, they represent a likely candidate for re-use within Tax XML. This type of information will be validated for completeness within the context of tax compliance process, tested and approved from technical (XML) perspective.

2. Determine the technical aspects of how the standards can be implemented.

Determine what is needed, identify what is already being addressed by other standards groups or TC’s, do we want to make recommendations, etc. 

· Component design.  For example, we may want to re-use what UBL has put forth for Naming and Design Rules. 

· Assembly, documents and implementation examples

· Security

· Information flow, acknowledgments and logging

· Information repository and management

· Etc.

3. Marketing, Education, Communication and inter-organization liaison

Identify OASIS technical committee, other standards organizations and consortia that Tax XML will collaborate with.

· Current projects

· Press, tax and technology research and advisory organizations

· Government agencies and third-party solution providers

· Etc.

This is offered as an initial suggestion, and it’s expected that there will be a variety of opinions on the direction the committee should take.  The primary purpose here is to start to generate the discussion, so any feedback or counter suggestions are welcome and encouraged.  Until we determine what mechanism we’ll use to collaborate on documents and ideas, please reply to the members only list for Tax XML ( tax@lists.oasis-open.org ).

