Transformation Government Framework - Outline

The major deliverable from the Transformation Government TC will be a Framework for Transformational Government.  This paper outlines the constituent parts of the Framework.  

The Framework will consist of a number of separate but related and connected artefacts.  They will be presented as separate artefacts rather than one single one because each will cover a different aspect and can stand alone from the other ones and be modified independently of the others.

The main artefacts are expected to be as follows, although others may be identified as the work of the TC proceeds:
1. Transformational Government Reference Model
This is the key artifact of the Framework.  A reference model is an abstract framework for understanding significant relationships among the entities of some environment. It enables the development of specific reference or concrete architectures using consistent standards or specifications supporting that environment. A reference model consists of a minimal set of unifying concepts, axioms and relationships within a particular problem domain, and is independent of specific standards, technologies, implementations, or other concrete details.
A good example of a Reference Model is the OASIS SOA Reference Model, see http://docs.oasis-open.org/soa-rm/v1.0/soa-rm.html .    A possible Reference Model for TG is shown at Annex 1.
2. A series of Policy Products 
The concept of a policy product is explained in the CS Transform White Paper entitled “Beyond Interoperability – a new Policy framework for eGovernment” and is defined as follows:
“We define a “Policy Product” as: any document which has been formally adopted on a government-wide basis in order to help achieve the goals of citizen service transformation.  These documents will vary in nature (from statutory documents with legal force, through mandated policies, to informal guidance and best practice) and in length (some will be very lengthy documents; others just a few paragraphs of text).  Policy Products are important drivers of change within government: first because the process of producing them, if managed effectively, can help ensure strategic clarity and stakeholder buy-in; and second because they then become vital communication and management tools.”

Within the TG Framework, the set of policy products will be listed and defined, and appropriate standards or good practice guidance of each provided.
One very important aspect will be the inclusion of a core set of technical standards for specific policy products.  This will be the implementation of  the Next Steps proposal in the CS Transform White Paper entitled “e-Government Interoperability – a comparative analysis of 30 countries”, ie:
“The analysis which CS Transform has undertaken so far – particularly the identification of the “common core” of technical standards leading to the production of a single catalogue of standards that align governments with industry, could form the early basis of the next stage of this work.  Much more would be needed to be done to define this properly – not least in addressing issues of which version of these standards is most appropriate.  How could such work be taken forward?   One possibility would be for a relevant international body – for example, OASIS, with its mandate to promote eGovernment standards and best practices – to provide a forum for this work.”
3. A series of Guiding Principles
One part of the Value Chain mentioned below is a series of Guiding Principles to enable the required transformation.  The TG Framework will list and define an agreed set of principles utilising the set shown in the CS Transform White Paper.
4. A Value Chain for Citizen Service Transformation
Delivering the degree of change required under a Transformational Government approach is not straight-forward and governments will need help to overcome the challenges.  One very good way is to provide a Value Chain that sets out the various elements that need to be addressed and the order in which each should be tackled.  
A very good example of a Value Chain is shown in the CS Transform White Paper entitled “Citizen Service Transformation – a manifesto for change in the delivery of public services” and the TG Framework will provide such a Value Chain.
5. A Business Model for change
A new Business Model for Government is required to deliver the change required under a Transformational Government approach.  Many attempts have been made to introduce greater cross-government co-ordination but these have largely been a bolt-on to the underlying business model and hence have had only limited success.  The TG Framework will define a new business model taking into account the one set out in the CS Transform White paper.
6. A Delivery Roadmap
Delivering Transformational Government will require a robust Roadmap and governance regime to ensure the right things are done at the right time and in the right order.  However given that there are different types of government around the world with different priorities, it is likely there is not a one-size-fits-all Roadmap, so the TG Framework will provide a number of Delivery Roadmaps for different types of government.
7. A checklist of Critical Success Factors
Government leaders should look to manage and measure a series of Critical Success Factors throughout the life of their transformation programmes to ensure success.  The TG Framework will list and define a checklist of Critical Success Factors utilising the set shown in the CS Transform White Paper.


Annex 1 – TG Reference Model – example
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