OASIS Transformational Government Framework (TGF) Technical Committee 
TGF Product List – as at 28 September 2011
The following table lists the products that the TC has already produced and our current best estimate of those that we intend to produce to support the TGF.   Note - once produced it is expected that all products will be reviewed and updated on a regular, eg 6 months, basis.
	Product
	Version and Status[footnoteRef:1]  [1:  Status – for full details of the OASIS Status levels see Section 1 of the TC Process at www.oasis-open.org/policies-guidelines/tc-process :
CSD = Committee Specification Draft
CS = Committee Specification
CND = Committee Note Draft
CN = Committee Note] 

	Description
	Date published or [Anticipated]
	Comments

	TGF Primer  
	1.0 CND
	The Primer is intended to serve as an introduction to, and a detailed overview of, the Transformational Government Framework (TGF).
	28/9/2011
for Public Review
	

	TGF Pattern Language   - Core Patterns
	1.0 
CSD

	The TGF Pattern Language is a formalization of the Framework that is both human-readable and machine-tractable. This document constitutes the initial set of patterns that form the core of the TGF Pattern Language.
	28/9/2011
for Public Review
	

	Multilingual versions
	
	It is the intention of the TGF TC to provide some of its key documents in a variety of languages.  The initial languages are likely to be French, Dutch and German but others will follow as resources allow.
	[4Q/2011]
	

	TGF Reference Model
	[CND]
	The TGF includes a formal terminology and a Reference Model in order to ensure that all stakeholders have a clear, consistent and common understanding of the key concepts involved in Transformational Government. This document will show how these concepts relate to each other; how they can be formally modelled; and how such models can be leveraged and integrated into new and existing business change programmes and governance regimes.
	[1Q/2012]
	

	Governance - good practice
	[CND]
	Central to the process of Transformational Government is a strong emphasis on leadership and governance as well as an active role played by all stakeholders in the creation, delivery and use of government services.  The TGF brings together global best practices on the governance of ICT-enabled government transformation programs into a holistic and pragmatic framework for action.  This document will set out how the TGF can be used as an exemplar of good Governance and outline its potential for helping governments to develop and implement a range of change programmes.
	[1Q/2012]
	

	TGF Policy Product Matrix
	[CND]
	The TGF Pattern Number 5 – Policy Product Management – states that the Programme Leadership should undertake a policy gap analysis using the Policy Product Matrix and then ensure that the accountability and process for developing any missing Policy Products is embedded within the Roadmap for Transformation.  Some examples of policy products to populate the cells of the matrix can be found in the current version of the TGF Primer.  This document will provide a matrix with a much richer set of examples.
	[2Q/2012]
	JB to lead on this.

	Front-line Government  Services
	[CND]
	One of the differences between the TGF and the more traditional eGovernment programmes is that it includes initiatives to e-enable the frontline of public services: that is, staff involved in direct personal delivery of services such as education and healthcare - rather than just looking at transactional services which can be e-enabled on an end-to-end basis.  This document will set out how the TGF can be used for those types of services and how they should be integrated with other eGovernment type services. 
	[2Q/2012]
	CP and NG to lead on this.

	Core Functional Requirements
	[CND]
	The TGF Pattern Number 19 – Technology Development and Management – states that key ICT building blocks should be managed as government-wide resources and made available as shared services.  In particular common data sets (e.g. name, address) and common citizen applications (e.g. authentication, payments, and notifications) are recognised as key building blocks.  This document will set out a core set of functional requirements, and possibly recommended solutions, for each of these building blocks.
	[3Q/2012]
	This needs further discussion about scope and content  before work starts

	Unified Information Model
	[CND]
	There is often a significant level of overlap of jurisdiction between government agencies with little interoperability of the common artefacts that they manage.  This document will explore how the treatment of Government as a business can be made more robust by the use of a unified information model, which in turn can be used to support the adoption of Franchise Models as set out in Pattern Language Number 7 – Franchise Marketplace.
	[4Q/2012]
	This needs further discussion about scope and content  before work starts

	TGF Use Cases:
· A complete TGF program implementation 
· A Franchise Model
· Private sector best practice
· A G2G case study
	[CNDs]
	To support the TGF Primer and Pattern Language, the TGF TC will provide a number of Use Cases to explain specific aspects to aid understanding and help those responsible for new implementations of TGF programs.  
	
[1Q/2013]


[2Q/2013]

[3Q/2013]

[4Q/2013]
	

	TGF Pattern Language   - Core Patterns  Machine Readable version
	[CSD]
	The TGF Pattern Language is a formalization of the Framework that is both human-readable and machine-tractable. This document will provide a machine readable version of the initial set of Core Patterns.
	[1Q/2013]
	This needs further discussion about scope, format and content  before work starts

	TGF Tool Support
	[CND]
	The implementation of a TGF Program can be a very large and complex task and will require a good deal of support tools to manage the complexity and interactions between the various elements.  The document will explore the range of tools that may be required and provide examples and recommendations of good practice in this area.
	[2Q/2013]
	This needs further discussion about scope and content  before work starts



