Figure 3b.   Procurement Sequence Diagram
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Buyer place an order to the seller.  The order is either accepted or 

rejected.  If accepted, the seller will send an order acknowledgement 

document to the buyer, otherwise a rejection email will be sent.  

Sometimes the seller will make changes to the order, an order 

exception document will be sent to the buyer showing the changes.  In 

the case the buyer make changes to the original order, a new order 

will be submited, the seller will sent an order exception document to 

the buyer noting the changes are received, serving like an 

acknowledgement function.  If no change to the order, seller will send a 

shipment notification to the buyer and this completes the process of 

the order.  At anytime, the buyer may choose to cancel the order, 

cancellation is handle similar to the order change, buyer will send a 

new order  to the seller and an acknowledgement will be returned by 

the seller.
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