This documentation has been extracted from the eBiz Reference Architecture (http://www.ebiz-tcf.eu/sitemgr-site/files/OF510-004-v8-Architecture_report_on_eBusiness.pdf).
In the eBiz Architecture, UBL has been chosen to implement the data exchange in Textile/Clothing downstream scenario, but not all documents used in this scenario are supported by UBL; so, new data models based on UBL Library have been defined for them.

This document provides a brief description of the business documents (and  their use in the Textile/Clothing scenario) not defined in UBL.
DOCUMENT DESCRIPTION

1. Document: Sales report

	Document Name
	Sales report

	Document description
	Daily sales report sent by retailer

	Generalities or notes about the usage
	This document contains the information about the sales
 • at a certain location
 • on a certain day 
 • for a certain item (GTIN code)
 • with a certain price (one line per price really paid)
The payload is the quantity of that item at that price. The information is used for the planning of deliveries in VMI or for the issuing of a concession invoice, if such financial model is chosen.


2. Document: Inventory movement report

	Document Name
	Inventory movement report

	Document description
	Report of movement of goods between the locations of a retailer

	Generalities or notes about the usage
	This document is used to provide information about movement of a certain quantity of items between the locations of a retailer. The ship-to and the ship-from branch are mentioned. The information is normally provided when the items are shipped.


3. Document: Inventory report

	Document Name
	Inventory report

	Document description
	Report about the quantities on stock

	Generalities or notes about the usage
	The retailer informs the producer about the quantities of each item which are on stock. This is necessary because sales are not the only reasons items leave the shop. It is needed either for planning purposes (VMI) or financial handling of the gap.


4. Document: Instruction for returns

	Document Name
	Instruction for returns

	Document description
	Instruction of returns sent by the producer

	Generalities or notes about the usage
	This document is used in the context of the VMI scenario to initiate a return of goods. The producer is requesting products which are badly sold either for use in other places or just to free the area from it.


BUSINESS SCENARIOS

1. Process "cyclic replenishment program - CRP"

	Process Name
	cyclic replenishment program – CRP

	Actors
	Producer, Retailer

	Description
	From the producers portfolio of NOS (Never Out of Stock) or seasonal NOS articles the retailer picks his choice of products for the cyclic (weekly) replenishment. The logistic scenario can be combined with the charge-on-delivery as well as with a consignment/concession model

	Activities
	· Transfer of base article catalog 

· Initial stocking of the area by retailer 

· Periodic (weekly) replenishment 
· Report of sales and inventory movements 
· Invoicing 

· Synchronizing of stock information 

· Changes to the article catalog 


Activity "Report of sales and inventory movements"
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	Activity Name
	Report of sales and inventory movements (mandatory)

	Description
	At the end of each sales day a sales report is sent for all sales locations of the retailer.

	Transactions
	· Sales report 

· Inventory movement report

	Post-conditions
	The sales and inventory movement information is available at the producer.


Transactions inside the activity "Report of sales and inventory movements"

	Action 1 (Request from Retailer to Producer)

	Document Name
	Sales report

	Action Description
	At the end of each sales day a sales report is sent for all sales locations of the retailer

	Action 2 (Request from Retailer to Producer)

	Document Name
	Inventory movement report

	Action Description
	At the end of each sales day a inventory movement report is sent for all locations of the retailer at which such an event occurred


Activity "Synchronizing of stock information"

[image: image2.png]Producer

Retailer

Inventory report





	Activity Name
	Synchronizing of stock information

	Description
	In a certain periodic scheme (each 1 to 3 month) the information about the actual stock is synchronized. At least once a year this happens together with a physical stock taking.

	Transactions
	· Inventory report

	Post-conditions
	The information is again synchronized.


Transactions inside the activity "Synchronizing of stock information"

	Action 1 (Request from Retailer to Producer)

	Document Name
	Inventory report

	Action Description
	The retailer sends an inventory report containing the information about the quantities currently on stock


2. Process "classical preorder"

	Process Name
	classical preorder

	Actors
	Producer, Retailer

	Description
	In this process the retailer orders his products in advance of the season and the production process. The selection of the products is done manually, as people say 'with the finger-tips'. Between order and delivery a period of some month is without any communication. The invoicing normally is charge-on-delivery based but can also be a consignment/concession model.

	Activities
	· Initial transfer of order and article data

· Transfer of changes to the order 

· Finalizing of the order 

· Delivery 
· Invoicing

· Report of sales data


Activity "Report of sales data"
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	Activity Name
	Report of sales data 

	Description
	At the end of each sales day a sales report is sent for all sales locations of the retailer

	Transactions
	· Sales report

	Post-conditions
	The sales information is available at the producer


Transactions inside the activity "Report of sales data"

	Action 1 (Request from Retailer to Producer)

	Document Name
	Sales report

	Action Description
	At the end of each sales day a sales report is sent for all sales locations of the retailer


3. Process "vendor managed inventory - VMI"

	Process Name
	vendor managed inventory - VMI

	Actors
	Producer, Retailer

	Description
	A shop-in-shop area or a store is managed completely by the producer. The logistic concept of VMI can be combined with consignment/concession as well as with charge-on-delivery as financial model. Mostly it is combined with consignment

	Activities
	· Initial stocking of the area by vendor (mandatory
)

· Daily report of sales and inventory movement (mandatory)

· Permanent replenishment  (mandatory)

· Invoicing 

· Returns initiated by the producer 

· Price adjustments (mandatory)


Activity "Daily report of sales and inventory movement"
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	Activity Name
	Daily report of sales and inventory movement (mandatory)

	Description
	Each day the sales and inventory movement information is transferred from the retailer to the producer

	Transactions
	· Sales report 

· Inventory movement report

	Post-conditions
	The system of the producer is up-to-date concerning sales and inventory movements. Replenishment can be planned


Transactions inside the activity "Daily report of sales and inventory movement"

	Action 1 (Request from Retailer to Producer)

	Document Name
	Sales report

	Action Description
	At the end of each sales day a sales report is sent for all sales locations of the retailer

	Action 2 (Request from Retailer to Producer)

	Document Name
	Inventory movement report

	Action Description
	At the end of each sales day a inventory movement report is sent for all locations of the retailer at which such an event occurred


Activity "Returns initiated by the producer"
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	Activity Name
	Returns initiated by the producer

	Description
	If sales in certain places does not fit the scheme, products are reallocated by the producer. Because he cannot request from the retailer to send the products to a competitor, the producer request a return and handles the goods afterwards by himself.

	Transactions
	· Instruction for returns 

· Returns advice 

· Receiving advice

	Post-conditions
	The goods are moved back to the producer for further use.


Transactions inside the activity "Returns initiated by the producer"

	Action 1 (Request from Producer to Retailer)

	Document Name
	Instruction for returns

	Action Description
	The producer requests the return of certain quantities of products from the retailer

	Action 2 (Request from Retailer to Producer)

	Document Name
	Returns advice

	Action Description
	The return is announced by the returns advice with date, GTIN and quantity

	Action 3 (Response from Producer to Retailer)

	Document Name
	Receiving advice

	Action Description
	After goods receive the producer reports back the products which arrived with the delivery announced in the returns advice











