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5.8 Initiate Transport Services.
This use case defines the ordering of logistical services for international trade. With receipt of an order and acknowledgement by the Consignor that the goods are available and ready to be shipped, the Consignor initiates the transportation arrangements. This includes booking the consignment with a Transportation Provider such as the Freight Forwarder or the Carrier and advising the Delivery Party of the arrangements as needed. 

It should be noted that this use case does not cover regulatory notifications such as Customs declarations or arrangements for the physical movement of goods. 
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Figure x. Initiate transport services process Use Case

	Use Case Description

	Name
	Initiate transport services

	Traceability Ind.
	

	Actors
	Consignor, Freight Forwarder, Carrier

	Description
	With receipt of an order and acknowledgement by the Supplier (Seller) that goods are available and ready to be shipped, the Supplier(Seller) initiates transportation arrangements. This includes booking the shipment with a transportation provider (through to the ultimate destination)

	Pre-condition(s)
	Order process has resulted in a purchase order being issued.

	Post-condition(s)
	Forwarding Instruction, Packing List, Bill of Lading and Waybill have been prepared. Goods Items have been transported to the Delivery Party and the fulfilment process initiated.

	Main Scenario
	Starts when ordered goods are ready to be collected into a shipment and transported to Consignee.

●  Logistic services requested
- Consignor issues Forwarding Instruction to Freight Forwarder

- Consignor issues Packing List to Freight Forwarder.

●  Transport services requested

- Freight Forwarder requests transport services by passing on Forwarding Instruction to Carrier

- Carrier creates Bill of Lading and sends it to Freight Forwarder.

- Carrier creates Waybill and sends it to Freight Forwarder.

- Freight Forwarder passes on Bill of Lading to Consignor.
- Freight Forwarder passes on Waybill to Consignor.



	
	


<insert subordinate Use Case 1 graphic here>

	Use Case Description

	Name
	Initiate Logistic Services

	Traceability Ind.
	

	Actors
	Consignor, Freight Forwarder

	Description
	tbd

	Pre-condition(s)
	

	Post-condition(s)
	

	Main Scenario
	Starts when ordered goods are ready to be collected into a shipment and transported to Consignee.

- Prepare Forwarding Instruction by transferring info from xxx and collecting info from xxx

- Consignor sends Forwarding Instruction Message to Freight Forwarder

- Prepare Packing List Message by transferring info from xxx and collecting info from xxx

- Consignor sends Packing List to Freight Forwarder.



	Alternate Scenario
	


<insert subordinate Use Cas 2 graphic here>

	Use Case Description

	Name
	Initiate Transport Services

	Traceability Ind.
	

	Actors
	Freight Forwarder, Carrier

	Description
	.tbd

	Pre-condition(s)
	Freight Forwarded receives Packing List

	Post-condition(s)
	Consignee has received the goods

	Main Scenario
	Starts when Freight Forwarder requests transport services by passing on Forwarding Instruction to Carrier

● Prepare Bill of Lading

- Carrier extracts data from Forwarding Instruction and otherwise collects information regarding transportation, charges, and terms and conditions from available resources.
- Carrier creates Bill of Lading message

- Carrier sends Bill of Lading to Freight Forwarder.

● Prepare Waybill

- Carrier extracts data from Forwarding Instruction and otherwise collects information regarding transportation, charges, and terms and conditions from available resources.

- Carrier creates Waybill message

- Carrier sends Waybill to Freight Forwarder.

- Freight Forwarder passes on Bill of Lading to Consignor.

- Freight Forwarder passes on Waybill to Consignor.

	Alternate Scenario
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