Minutes for May 16, 2003 meeting of BPEL4WS TC

Teleconference Call

Chaired by Diane Jordan & John Evdemon

I. The meeting began at 10:12. In the first item of the meeting, in lieu of self-introductions, Diane read the list of attendees. There were 87 participants on the initial call in.

II. The next item dealt with the logistics pertaining to the teleconference call

A. Need to switch between listen & discussion mode; the noise level would be too loud for this many participants to have good sound quality

B. Meeting Manager will introduce each speaker (to know who is speaking)

C. Sally St. Amand volunteered to scribe minutes of meeting; request for additional scribers resulted in Steve Ross Talbot volunteering, although not for the 3 hours.


Darren Rolles was attempting to get into speaker queue not volunteer


Steve Ross Talbot questioned how to use the speaker queue

D. _1 Jaime Clark, Manager of Standards Development @ OASIS, was introduced. Since this was the first meeting for this TC he was invited to describe the process for the formation and initial actions of a Technical Committee. He also provided an overview of OASIS; how membership works, publication of work products, other functionality on the web site including 

-TC Process, 

-TC Guidelines, 

-OASIS IPR policy (all TCs are bound by this policy)

-Charter (each TC has to adopt a charter)

this TC has adopted the charter by showing up

Charter can be thought of as a scope document

Charter cannot be rewritten, this would require a rechartering; can make small amendments to the charter

-Voting (can be by voice, phone, email or consensus)

Two important ones for a Technical Committee are

1. For a Committee Specification (work worthy of going forward)

Requires 2/3 of the TC in favor, and no more than 25% against

2. For an OASIS Open Standard

Can be advanced by a majority of the TC

OASIS Open Standard involves further public review and comment process; and, a vote by the OASIS membership

D._2 At about 10:35 the lines were opened for the first time to allow for questions from the participants for Jaime Clark

Q1 -  ____ Qudella from UTC 

Had problems getting on the site

Q2 - Ram Jeyarama from Sun Microsystems

Do conference call & face-to-face both count toward attendance?

Answer: Yes. Jaime explained rationale for the rules on attendance & voting in order to maintain membership on TC.

Q3 - Darren Rolls

Following Robert's Rules would permit accessing the floor at any time.

Ans: By Jaime Clark. The TC can adopt their own procedural rules; the rules need to reflect size of group, as well as technical and operational considerations.

Darren: Questions the scheduling of the face-to-face meeting & proposes using a more participative mode.

Diane Jordan: The face-to-face was specified in the charter so is not open to discussion. The additional conference calls & face-to-face meetings are open for discussion.

Jaime Clark: Chunking the work into sub committees is encouraged & should enable more informality

Q4 -- Tony Fletcher

Is Peter ____ registered as attending? (another participant in the room with Tony Fletcher)

Q5 -- Steve Ross Talbot  

No, it is Peter ________(another person in the room with SRT)

Q6 -- David Webber Also in the room with me is:

David Ingham

Stuart Wheater

Q7 -- Derick Townsend Also in the room with me is 

Rejam Karin

Q8 -- Melannie ____   Also in the room with me is

Raj Majlani

Q9 -- Raj Majlani:  Where is the face-to-face?

Ans: By Diane Jordan: At IBM's Learning Center in Armonk. It has a web site learningcenter.com. She needs to know who is planning to attend so she can make arrangements

 Raj: Is mentioning your name all that is needed?

Ans: By Diane Jordan No. Everyone needs to register.

Raj: Had problem registering

Jaime Clark: Send him an email on problems registering

Q10 -- Meola ____   Also on the line with me is 

Jeff Mischkinsky

Martin Chapman

Aniruddha Thakur

Goran Olssen

III. Diane Jordan: The next item on the agenda is Logistics pertaining to the TC. John Evdemon will cover that.

A.  John: the first issue is asking for volunteers in addition to those already listed for the various roles

Secretary: Sally St. Amand volunteered to continue to scribe; may not be able to attend all future meetings. There were no additional volunteers. Will bring up at the face-to-face.

Liaison: Rajesh Pradhan from Iopsis

John: Initially one person is needed, may need additional people.  This will need to be discussed at a future meeting

Specification Editing Team: Ben Bloch & Vella Karat volunteered

Technical Issue List: Dieter Roller from IBM has been maintaining the log & will continue; other volunteers are needed. Gloria Vargas volunteered & also will volunteer for the Requirements List.

Requirements List: Gloria Vargas, a volunteer

John: the issue of requesting volunteers will be revisited at the face-to-face. There may be a need to break into sub committees

Ques: Monica Martin -- 

Is the Technical Issue List included in the charter?

Do you solicit other members to submit technical issues?

Ans: By John Evdemon: Dieter has been maintaining the Technical list. Role of the team is to add & close out technical issues

By Diane Jordan: Issue list is maintained throughout the life of the committee. Are looking for volunteers to manage list from it current starting point through life of the technical committee. The role we are trying to fill is one managing the technical list; this is not Diane & John's role

By John: anyone can volunteer by sending email or volunteering at future meetings. The purpose of the Requirements List is to list additional functionality; Dieter also leads this team

Volunteers for Requirements list team:

Ganesh Vednere

Ryan Cairns

Randall Anderson

Greg Ritzinger

Requirements List Team is not solely responsible for adding requirements; any member can add requirement. Requirements List Team is responsible for maintaining requirements list.

Liaison Coordinator: Steve Ross Talbot volunteers 

Webmaster -- Role is to keep the web site for the BPEL4WS up to date and to make use of the Kavi tool's functionality, e.g. voting

Darren Rolls volunteered for Webmaster

B. By John Evdemon: The additional Logistics items applying to the TC

Standing Rules: Voting will be done though e-mail on Kavi

Mailing list will be available to public

Where possible will run meeting by Robert's Rules. Are folders on web site that include cheat sheet for Robert's Rules

The charter on the web site is a truncated version, which will be corrected

The face-to-face meeting is May 28 & 29

Had planned weekly conference calls on May 21, June 4 & 11 from 8 to 11 am Pacific Time; this may need to be revisited

The details of these meetings have been sent out in emails by Diane Jordan & are posted on the web site

IV. At about 11:15 Diane Jordan brought up the invitation to the W3C WS Choreography meeting

Ques: Steve Ross Talbot --could you repeat meeting schedule? Line is fuzzy

John repeated the schedule adding details already noted on the location of the face-to-face and access details for the conference calls. Both the teleconference and the F2F count equally toward attendance. The teleconference calls scheduled to date use the same number and passcode

Ques: Jeff ___________  (lost the telephone line)

Ques: Darren Rolls -- Have we taken a motion to use email for voting?

Are there separate lists for TC members & a public list? 

Ans: By Diane: There are 2 lists, the TC list is just for members & observers, and there is a public comments list; the TC list is publicly archived.

Diane Jordan made a request for a motion to permit voting by email or the Kavi tool.

Motion made by Darren Rolls

Seconded by Satish Thatte

Ques by DRJ: Any objections? There were no objections.

Motion is passed

Ques: Jeff ______ Can an IRC server be setup?

DRJ: Good idea. Need to follow up

Jaime Clark: he who suggests has a moral obligation to follow on

Ques: Monica Martin Will the final agenda for the face-to-face meeting be available prior to the meeting?

Ans: By Diane: Yes

Diane: The Agenda item is the Invitation by W3C choreography. The invitation was addressed to the CoChairs of the BPEL4WS, Diane Jordan & John Evdemon. It was from Steve Ross Talbot and Martin Chapman, The co Chair of the W3C choreography, who are also participants on this conference call. Diane read the contents of the invitation.

Diane proposes accepting the invitation. John & Diane would attend with the Liaison Coordinator, even as there is a need to explore the role of the liaison coordinator at future meetings of the TC.

Steve Ross Talbot: Thinks it is inappropriate for him to attend as the Liaison Coordinator as he is a Chair of the W3C Choreography group. Rajesh Pradhan (who had also volunteered for the Liaison role) can participate in the Liaison Coordinator role for the BPEL4WS TC.

Rajesh Pradhan: Is available to participate.

Monica Martin: Volunteered to serve in the Liaison role

Her name will be added to the list.

Diane Jordan suggested there be a motion to accept the invitation.

Rajesh Pradhan made a motion to accept the invitation from the W3C Choreography group.

Randall Anderson seconded the motion.

Diane Jordan: Any objections? No objections. The motion has passed & the invitation will be accepted.

V. John Evdemon: the next agenda item is the official submission of the BPEL4WS v1.1 Specification. 

Request to do so was made of Chris Kurt from Microsoft & Michael Wiener, both of whom were not on the line at the time.

Satish Thatte made a motion to accept BPEL4WS v1.1 Specification.

Ques: By Danny van der Rijn- What is OASIS IPR policy, as it applies specifically to this submission, regarding licensing of the specification?

Ans: The licensing is through the 5 companies. OASIS's policy is to request that the licenses be royalty free but cannot require it.

Ques: Does the licensing have to be through 5 separate companies?

Ans: By Diane Jordan: Each company has its own licensing terms. The commitment is that they will be royalty free. 

Action Item: Diane will make the initial call to each company to arrange for a contact on this issue at each company.

Ques: By Paul Lipton: Licensing is not just royalties. Will all 5 provide licenses to this group? Are there 5 different licenses?

Ans: By Diane Jordan: Are many aspects to the questions raised; the TC is not equipped to handle legal questions. The TC may want to put a workgroup together to investigate the legal aspects.

Jaime Clark: Probably will need a group to discuss the issue. 

Diane Jordan: There is nothing unique in BPEL spec on this question. It is standard industry practice.

Jaime Clark: There is precedent for using the same procedures being spelled out in BPEL spec.

Diane Jordan: do we have a motion to follow-up with a mechanism, e.g. subcommittee, FAQ, with the 5 companies to get complete information on licensing and to publicly post information for further consideration?

Paul Lipton: Motion to form a Birds of a Feather (BoF) group to request information on issue of licensing, to make licensing information more complete and to make it publicly available.

TC Chairs should request from the 5 companies their licensing terms to be available at the face-to-face

Randall Anderson: Seconded

Ques: What will be the effect of 5 licensing agreements on implementation?

Jay Mathew Pryor: Let's not defer too much to lawyers. With respect to implementation we need to know if prior to implementation they need to go each of 5 different companies to negotiate a license.

Jaime Clark: Use the BoF group to find out.

Paul Lipton: We need to understand what these licenses will mean.

Diane Jordan: Are there any objections to the motion?

Darren Rolls: Second the motion. Does not believe licensing procedure in BPEL4WS is the same as other TC. Should make 5 companies licensing terms available to all member of TC.

David Burdett: Need a better way to handle calls. Propose that 5 companies be asked to submit their terms.

Revised Motion: Request for information on issue of licensing including what the legal implications are; form a group to discuss; TC Chairs to request from the companies copies of their licensing terms; make information on licensing more complete and publicly available.

Danny van der Rijn: Has objection. Wants to further amend.

Ben Bloch: Proposes tabling motion until the next meeting.

Steve Ross Talbot: Seconds the tabling motion.  Prior motion on licensing should include request to remove licensing restrictions for BPEL

Jaime Clark: Tabling is the motion to be addressed.

Steve Ross Talbot: Seconds tabling motion.

Paul Lipton: As the originator of the motion to get info on licensing, agrees with Steve Ross Talbot's suggestion to request removal.

Diane Jordan: people interested and motivated to explore issue of licensing should form a group. Before next meeting will formulate a motion to be considered next week.

Jaime Clark: Need to deal with the issue of tabling.

Motion: Should we table the issue of licensing until next week? 16 Yes and 0 No

Diane Jordan: It will be on the agenda for May 21

Action Item: Sally will write the first thread for a proposed motion & send it out to the full TC membership. A consensus version will be addressed at the 5/21 meeting.

VI. The next item to be addressed is the agenda for the face to face meeting on May 28 & 29, 2003

John Evdemon: The charter on the web site is an abbreviated charter, not the one submitted. We are working to make the full charter available which includes the agenda for the face-to-face meeting. Out of Scope issues, if the issue is not in the charter it is out of scope, the intent is to get a specification delivered, not address every issue. 

Ques: Monica Martin - v1.1 is dated 5/5/03. This is a different date than that in the charter. Do we need to take a vote to accept the charter?

Ans: There is still a need to synchronize the dates; that is part of work that is needed to get the web site for the BPEL4WS setup properly. No need to take a vote to accept the charter; coming to the meeting is a favorable vote. Monica points out that charter lists 3/30/03 as the specifications date.

Action Item: Compare the 2 documents (May 5 and March 30).

VII. The last agenda item is the next conference call on May 21, 2003.

The number and passcodes for this conference call are the same as today's.

Minutes of this meeting will be sent out prior to the May 21 meeting

In the future we will need to move some subjects to an email list.

Three items that will be on next week's agenda (5/21) are

1. Motion on Licensing

2. Review of charter

3. Clarification of dates on the specification

Motion to adjourn made by Sally St. Amand

Seconded by Satish Thatte

No Objections 

Meeting adjourned at 1:01 PM ET

Sally St. Amand
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