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1.
Introduction

The creation of the NGN Management Focus Group is in response to the request (see attachment - FG NGN 30R1) to the SG 4 Management Team from the initial meeting of the Focus Group on NGN to organize and undertake a centralized approach regarding specification of NGN management related to FCAPS interfaces, in particular to support the NGN Release 1. A key element of this request is the assumption that SG 4 would engage key individuals from various organizations with management expertise and specifications applicable to NGN to collaborate in and contribute to this activity.

The Focus group is chartered under the provisions of ITU-T Recommendation A.7

Note: By FCAPS is meant Fault, Configuration, Accounting, Performance, and Security Management and within the ITU-T the phrase "FCAPS interfaces" generally includes NE-OS, OS-OS, and NE/OS-WS interfaces in support of element, network, service, and business management. However it should be noted that outside the ITU-T the acronym FCAPS has a varied connotation and thus in this document the phrase "management interfaces" will be used to describe these interfaces. 

2.
Objectives

The general objectives are to provide the management interface capabilities to support the FGNGN objectives for Release 1 and more specific objectives are presented below:

1) To understand and agree with the high level requirements related or relevant to management interfaces that are contained in the NGN Overview (Y.2001), NGN General Reference Model (Y.2011), and the NGN Functional Requirements and Architecture (Y.NGN-FRA) and to determine from them, the functional and physical entities to be managed for Release 1.

2) To agree on the requirements for NGN management with a priority on Release 1, including those supporting the operational needs associated with the introduction of NGN.

3) To agree the framework, principles, and architecture for NGN management for Release 1 and beyond.

4) To agree on a set of NGN management interface specifications, both protocol-neutral and protocol-specific, in support of Release 1.

5) To recommend, if appropriate, to non-ITU organizations the submission of relevant specifications for consideration as ITU-T Recommendations.

6) As a last resort, to produce specifications deemed to be necessary but unavailable from any source.

7) To clarify the use of the phrase "management interfaces."

8) To provide a high level plan for additional releases.

9) To document the Focus Group decisions, including any recommendations, regarding clauses 1-8 above for submission to SG 4 and the other participating organizations.

As part of the process to achieve the above objectives, the Focus Group will identify

10) The existing and in progress specifications available to support the management needs of Release 1, in particular by examining the output of the organizations noted in clause 3 below.

11)  The additional specifications needed to complete the suite of specifications to support the management needs of Release 1 and the organization(s) best qualified to produce each additional specification.

Note: Two points about the specific objectives above need to be made: 

1) Due to the ambitious schedule of release 1 (mid-2005), it is expected that an emphasis on the reuse of existing specifications will be required.

2) These specific objectives are viewed as "what is needed" and represent an ambitious target that may not be met due to lack of time or lack of consensus among the participants. In the case of latter, the Focus Group will identify the different options proposed.

3. 
Participation

Participation is open to individuals from organizations with expertise and specifications applicable to NGN management interfaces, including the following:

 - ITU-T SGs 4 and 15

- TISPAN WG 8

- ATIS TMOC (formerly T1M1-OAM&P)

- 3GPP SA5

- 3GPP2 TSG-S WG5

- TeleManagement Forum

- IETF Operations and Management

4.
Time schedule

The initial recommendation regarding the deliverables identified in clause 2 should be available for the next full meeting of SG 4 tentatively scheduled for February 2005. The final recommendation should be available for the subsequent meeting of SG 4 tentatively scheduled for September 2005.

5.
Method of Working

Establishment of an ITU-T Focus Group as described in Recommendation A.7 using this document as the terms of reference.

It is expected that the Focus Group will make its decisions by consensus among the participants at the meeting.

If necessary, more detailed working procedures may be produced by the Focus Group.

Use of electronic means, including email, teleconferences, collaborative software, etc. is preferred. However face-to-face meetings are also possible.

It is expected that a mailing list dedicated to this activity will be established. In any case any announcements and other information regarding the Focus Group will also be disseminated via the SG 4 general mailing list.

The Focus Group may generate liaisons to the participating organizations as needed.

Any specification created as a result of the clause 2, item 6, should preferably use the template of an ITU-T Recommendation.

6.
Focus Group Document Submission Process

Members submit document(s) by email to the xyz mailing list and/or upload to the ftp area (xyz ftp area).

Material such as text, diagrams, etc., submitted as input to the work of this Focus Group is presumed by the Focus Group to have no restrictions in order to permit the normal distribution of this material for discussions within the Focus Group and possible use, in whole or in part, in any resulting Focus Group document submitted to SG 4 for publication. By submitting input to the Focus Group, authors acknowledge this condition of submission. In addition, authors may state any specific conditions on other uses of their contribution.

Participants should not use focus group material for other purposes, within or outside of their companies, that goes beyond the scope of the Focus Group work.

7.
Finances

As noted above, the Focus Group will primarily work electronically. However face-to-face meetings hosted by one or more of the participants may be planned as well.

_______________

History

	Issue 0.1 
	1 September 2004 

	Issue 0.2.2
	21 September 2004

	Issue 1.1
	22 September 2004

	Issue 2
	

	Issue 3
	


