The Business-Centric Methodology (BCM) is a roadmap for development and implementation to complement the DoD Architecture effort (C4ISR) and specifically offers a prescribed method for effective, agile and sustainable mechanisms for efficient interoperability.  The BCM is a natural fit as well to the DoD’s overall strategy of NetCentric operations; where the Business-Centric Methodology explicitly outlines an plan of action for managing information assets to ensure: visibility, accessibility, interoperability, and understandability.  In addition, relationships captured between enterprise metadata and users will allow for developing expedient communities of interests (COI), a fundamental component of DoD’s vision. 

The BCM has the potential of acting as a catalyst for the development and adoption of methods that leverage current information science techniques and technology.  Though the Business-Centric Methodology has not been implemented as a set of methods in Financial Management directly, the BCM is based on solid ground of tried and true experience.  Core components of the method have been implemented in industry, though admittedly in limited environments such as Electronic Data Interchange (EDI) or special application areas.  An example of this is the use of Templates to extend the ‘implementation guide’ concept of rationale capture to internal processes as well to provide introspection about uncertainties and ambiguities of the business language.  Templates and models define the ‘what’ not ‘how’ in a business friendly use interface such as that of a form or spreadsheet.  This capture of rationale bestows the Enterprise pragmatic interoperability to better allow for reuse and maintainability. 

The overarching characteristic of the methodology is ‘Business First’ - shifting power to the users; customer and business experts.  This is achieved through semantic-driven devices that are technology neutral.  Business context makes available this needed element for proper interpretation of the semantics of our business language. The BCM use classifications, ontology and patterns for business context clarification and alignment.  In essence, the BCM moves the business semantics from applications to the infrastructure layer, not relying on a standard language -- but instead providing standard mechanisms to better negotiate differences.  In short, the BCM supplies the missing link, affording the Enterprise traceability from business vision to implementation.

The Business-Centric Methodology is not limited to Financial Management, or DoD. For example the Industry Advisory Council (IAC) has scrutinized the Business-Centric Methodology has adopted the strategy as a best practice in its recommendation package. The IAC (http://www.iaconline.org) is a broadly based organization of information technology (IT) professionals representing more than 300 companies nationwide that provide products and services to the government.  The IAC recommendation package is a collection of innovative ideas that are being promoted to Federal Government eGov initiatives as the preferred approach to business line integration.  The key eGov principles for unifying an IT infrastructure include: (1) effective IT investment management to accelerate deployment, reduce risk, and achieve mission goals, (2) identify and reduce redundant and siloed IT investments, and (3) taking advantage of economies of scale. (http://www.whitehouse.gov/omb) 

The Business-Centric Methodology efforts will be continued within a Technical Committee at the Organization for the Advancement of Structured Information Standards (OASIS). (http://www.oasis-open.org) OASIS is a not-for-profit, global consortium that drives the development, convergence and adoption of e-business standards.  OASIS has more than 600 corporate and individual members in 100 countries around the world. OASIS and the United Nations jointly sponsor ebXML, a global framework for e-business data exchange. The intent is for the methodology to link several disparate critical specifications together. 

Specifically for DoD Financial Management, the BCM if supported by management, has the possibility of significantly reducing the friction of the transitioning to the future by way of the Financial Management Modernization Program (FMMP) doctrine.  The resulting Enterprise will be afforded semantic and pragmatic interoperability, able to managing its artifacts using open declarative mechanisms that allow for mass customization of diverse vocabularies and models within heterogeneous environments. Further the Enterprise will be insulated from the high rate of change of technology, able reduce complexity, and better promote reuse. Probably most critically, the Enterprise will be prepared for new business opportunities. 
