OLD CHARTER:

The charter for this TC is as follows.

Name
OASIS Business-Centric Methodology (BCM) Technical Committee

Statement of Purpose
The methodology will be captured in a resulting specification as output from the TC's efforts. The specification will provide business managers with a set of clearly defined methods with which to acquire agile and interoperable e-business information systems for a network of communities of interest.

The BCM TC will also extend upon existing bodies of work, such as the project work developed at the Department of Defense, Defense Finance and Accounting Service (http://www.dfas.mil) (reference site: http://www.dfas.info) and link this to the work of applicable OASIS TCs.

The BCM interoperability specification will be focused in three primary areas; (1) BCM templates, (2) information architecture and (3) connections:

1. BCM Templates - are pre-constructed components to common e-business scenarios that conform to and are illustrative of the BCM approach. Added to this is the linking and switching between these components to deliver easy interoperability. Key to enabling this linking and switching is vectoring based on scenarios of the business constraints and the use of context mechanisms per communities of interest. The specification will provide an illustrative collection of BCM templates which an organization can use as an initial basis for developing their own artifacts and products within their own communities to solve their interoperability problems. (It is anticipated that particular industry sectors within OASIS will participate in defining these, along with appropriate connection roadmaps). 

2. BCM Collaborative Information Architecture - provides the underpinning for the templates and the understanding of how the individual components collaborate in BCM based solutions. For example in enhancing interoperability it is necessary to capture each artifact for interpretation of messages in order to better understand the semantics of the message. Collectively these relationships, links and structures provide the structure of the organization's ontology and how this would be shared within communities of interests. 

3. Connections - the connections effort will work with business users and experts to develop scenarios with which to demonstrate the walkthrough of the BCM templates to validate interoperability across multiple deployed environments. The focus is on how BCM enhances and leverages existing frameworks and methodologies, and particularly specifications of other OASIS TCs. The deliverables include materials relevant to business managers' needs that will enable them to rapidly understand, assimilate and plan their own interoperability adoption strategies. 

List of Deliverables
· Business-Centric Methodology (BCM) specification - Early 2004
NEW CHARTER
Name
OASIS Business-Centric Methodology (BCM) Technical Committee 
Statement of Purpose
The Business-Centric Methodology provides a core specification that provides business managers with a set of clearly defined methods with which to acquire agile and interoperable e-business information systems for a network of communities of interest.

The BCM TC will relate and link this to the work of applicable OASIS TC’s and specifications to provide a roadmap and blueprint templates to those seeking to exploit the BCM approach in their actual business systems implementations.  To support and enable this BCM specification work will be focused in three primary areas; (1) BCM templates, (2) information architecture and (3) connections:

1. BCM Templates - are pre-constructed components to common e-business scenarios that conform to and are illustrative of the BCM approach. Added to this is the linking and switching between these components to deliver easy interoperability. Key to enabling this linking and switching is vectoring based on scenarios of the business constraints and the use of context mechanisms per communities of interest. 

2. BCM Collaborative Information Architecture - provides the underpinning for the templates and the understanding of how the individual components collaborate in BCM based solutions. For example in enhancing interoperability it is necessary to capture each artifact for interpretation of messages in order to better understand the semantics of the message. Collectively these relationships, links and structures provide the structure of the organization's ontology and how this would be shared within communities of interests. 

3. Connections - the connections effort will work with business users and experts to develop scenarios with which to demonstrate the walkthrough of the BCM templates to validate interoperability across multiple deployed environments. The focus is on how BCM enhances and leverages existing frameworks and methodologies, and particularly specifications of other OASIS TCs. The deliverables include materials relevant to business managers' needs that will enable them to rapidly understand, assimilate and plan their own interoperability adoption strategies. 
In addition the BCM TC will undertake specific specification work in support of the BCM approach in certain core areas that are pivotal to enabling the BCM.  Such as rule-based linking and switching; collaborative workflow and business process mechanisms, and ontology and semantic models, language, classifications and definitions for registry and reference use. To facilitate such work separate requirements documents will be produced and agreed to by the BCM TC members as the means to focus and facilitate the needed deliverables. 

List of Deliverables
OASIS BCM specification and associated schema definitions

OASIS BCM specification extensions to cover particular domain solution requirements to include WADE (Wide Area Data Exchange) and BCML (Business Centric Model Language) specifications
Library of non-normative examples of BCM templates for other OASIS specifications

OASIS BCM non-normative guides to using BCM with other OASIS specifications

OASIS BCM specification updates particularly to incorporate new developments from other OASIS specifications and technologies.
 

Deliverable Items
· Additional OASIS BCM specification documents for BCML and WADE – (expected for Q4 2007). 

· Revised requirements document (expected for Q2 2007) following major specification release and prior to follow-on work commencing to extend existing OASIS BCM specification.
· Reference schema(s) for BCM template structures and applicable example templates – (expected for Q3 2007). 
· Industry or domain specific examples or implementation guides may be developed. The due dates will be determined after the initial set of deliverables above is complete (expected for Q1 2008). 

Anticipated Audience
The primary audience for the final output of this TC is business process analysts and software transaction interface implementers. In addition these groups and communities:

     Any organization (private/public) that needs to develop agile open public e-business mechanisms. 

     Any tools that support business process and workflow automation, particularly using XML representations.
     Any solution providers that provide solutions around e-business methods and automation  

     Any standard group that needs to develop agile open business methods
     e-Government initiatives 

     Industry consortiums

     Registry implementations of e-business terms and transaction formats and rules
Language
All business will be conducted in English.

 
Contributions
The specifications produced and any contributions will be free from encumbered IPR licensing requirements and compatible with use for public open source implementations and associated licensing.

 

Scope of Work
The OASIS BCM TC's effort will address and align with vertical industry needs for agile interoperable systems. The specification can be integrated into and bind with existing or emerging technologies.

 

The TC's work should build upon similar, existing standards wherever possible and align with other relevant standards for XML business process, workflow, rules and transaction handling particularly.

Support the ebXML framework and Web services to provide a loosely coupled, highly aligned specification set, while enabling support for other emerging technologies. Promote the utility of this principle, through, for example, actively working with other OASIS technical committees, industry and standards organizations. 

 
