TC Process 2.2 TC Formation: Draft Proposal for a New OASIS Technical Committee (Template)
Template Document Overview (2016-01-17–rcc)
This template document supports the drafting of content for an OASIS new TC proposal as presented in the OASIS TC Process, Section 2.2.  It includes all the required sections for a proposal, together with verbatim instructions from TC Process, additional comments (commentary and guidance from Staff), and a placeholder for draft content to be inserted by a potential TC convener, co-proposer, or other party acting as author or editor of the new TC proposal.
Draft Content: A workspace for TC co-proposers to author and edit a new TC proposal
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Instructions for Creating a New TC Proposal

TC Process Description for New Formation:  [Introduction to Section 2.2] Any group of at least Minimum Membership shall be authorized to begin a TC by submitting to the OASIS TC Administrator, with a copy to those listed in 2(d) and 2(e) below, the following items, written in English and provided in electronic form as plain text. No information other than these items may be included in the proposal. All items must be provided in any subsequent revision of the proposal, and must be submitted in the same manner as the original submission. Any documents referenced in the proposal shall be publicly available.
OASIS Staff Comments:
a) In this context, “at least Minimum Membership” means at least five Eligible Persons who have registered with OASIS using the Kavi membership tools.   Specifically, in the case of a TC about to be formed, minimum means five Eligible Persons, where at least two OASIS Organizational Members must be represented (versus OASIS Individual Members).   "Eligible Person" means one of a class of individuals that includes: (a) OASIS Individual Members, (b) employees or designees of OASIS Organizational Members, and (c) such other persons as may be designated by the OASIS Board of Directors
b) The “OASIS TC Administrator” may be reached via email at  tc-admin@oasis-open.org
c) The requirement “All items…in the same manner as the original submission” means that when a  TC proposal revision is made within the 28 days following the initial submission of the proposal to the OASIS TC Administrator, the proposal text in its entirety (complete, all sections and information items) should be sent to TC Admin and to all the parties listed in (2)(d) and (2)(e); see  below and in the TC Process “the proposer group may amend their submission at any time until the 28th day after the submission.”
d) The TC Process requires that the formal submission of the TC proposal be made in “plain text”.  In practice, this is done by sending the proposal text in plain text format via email as the message body.  However, it is acceptable to use word-processor format for drafting the TC proposal initially (OASIS Staff can assist in conversion to “plain text” before submission).
[bookmark: _Toc402857399][bookmark: tcCharter]Section 1: Charter [Back to Draft Content]

TC Process Description:  (1) The Charter of the TC, which includes only the following items:
OASIS Staff Comments:  It is important for co-proposers to understand what the TC Charter is, in contrast to the new TC full proposal.   The Charter itself, when final, will be published on a TC public home page (example: https://www.oasis-open.org/committees/mqtt/charter.php), while the full proposal, presented in the Call for Participation, will not be.   Formally, the new TC proposal includes all seventeen (17) information items in Section 1 and Section 2, and possibly an adjunct FAQ document  per (2)(i).   The Charter includes exactly seven (7) information items (1)(a) – (1)(g), while the additional information in Section 2 (not the “Charter”) includes ten (10) information items: (2)(a) – (2)(j).   The full TC proposal is also called the submission in the TC Process document.
[bookmark: _Toc402857400][bookmark: tcName](1)(a) TC Name [Back to Draft Content]

TC Process Description:  (1)(a) The name of the TC, such name not to have been previously used for an OASIS TC and not to include any trademarks or service marks not owned by OASIS. The proposed TC name is subject to TC Administrator approval and may not include any misleading or inappropriate names. The proposed name must specify any acronyms or abbreviations of the name that shall be used to refer to the TC
OASIS Staff  Comments:
a) The co-proposers may defer selection of a TC name until items (1)(b) – (1)(d) [purpose, scope, deliverables] are completed in initial draft proposals: at that point it will be easier to select a name for the TC that best expresses the purpose of the TC.
b) The formal TC name needs to include the initial word “OASIS” and terminal “TC”; example:  OASIS Key Management Interoperability Protocol (KMIP) TC.    The name of the TC must NOT include the words “Standard” or “Standards”, e.g., since “standard” is an official term/attribute signifying the level of approval of a particular Work Product.
c) The total length of the name, including initial “OASIS” and terminal “TC” must not exceed 100 characters (this is a constraint imposed by our Kavi collaboration tool).
d) While the TC process makes selection of a TC abbreviation optional (“must specify any acronyms or abbreviations…”), we have learned in practice that an acronym/abbreviation is needed in the Charter to provide an authoritative source for the official acronym.   If the Charter does not include the TC acronym, various entities (trade press, non-TC members) will later make up their own acronyms/abbreviations at will, creating confusion for the user community and usability problems for the TC members. 
e) The TC acronym/abbreviation should not incorporate the word “OASIS”, and it should not include final characters “TC”.   Examples of acronym/abbreviation: "BIAS" and "BCM" respectively in the full TC names for "OASIS Biometric Identity Assurance Services (BIAS) Integration TC" and "OASIS Business-Centric Methodology (BCM) TC".
f) The TC acronym/abbreviation should use all upper-case, and not include camel-case spelling (e.g., not iBam or eXOM) because the assigned TC-shortName used in the TC’s URIs must be all lower case, and ideally would match the TC acronym/abbreviation via simple upper-case to lower-case transform.
[bookmark: statementOfPurpose]
[bookmark: _Toc402857401](1)(b) Statement of Purpose [Back to Draft Content]

 TC Process Description:   (1)(b) A statement of purpose, including a definition of the problem to be solved.
OASIS Staff Comments: This section (with possible structure in subsections), should describe the problems and challenges in the subject domain, describing how such problems might be solved or ameliorated through new standardization of technology or policy.  The problem statement should differentiate between features that are in the sphere of technology versus those in the domain of policy and (possible) regulation.
[bookmark: _Toc402857402][bookmark: scope](1)(c) Scope [Back to Draft Content]

TC Process Description:  (1)(c) The scope of the work of the TC, which must be germane to the mission of OASIS, and which includes a definition of what is and what is not the work of the TC, and how it can be determined when the work of the TC has been completed. The scope may reference a specific contribution of existing work as a starting point, but other contributions may be made by TC Members on or after the first meeting of the TC. Such other contributions shall be considered by the TC Members on an equal basis to improve the original starting point contribution.
OASIS Staff Comments:
a) The “scope of work” section is supposed to identify the topic (“what”, not “how”) and its boundaries, including what IS and what IS NOT under consideration for standardization, and any initial contributions envisioned by the co-proposers.
b) Any technical details about the use or non-use of particular formalisms (modeling languages, serialization protocols, architectural styles) are typically not properly the subject of “scope”, though they could be specified, if known in advance, for any given technical deliverable.
c) It is quite acceptable to omit any references to particular frameworks, architectural styles, modeling languages, particular schema languages, serialization formalisms, etc.
d) It is also advisable to be very sparing in the mention of anything declared to be "out of scope", since the process for expanding a TC's scope later in its lifecycle requires a new charter ("rechartering") and other formal steps that can add significant work for the TC.  It is preferable to assert: "Topic-X and Topic-Y will not be considered for the first phase of technical work, but may be considered at a later time."
e) Another way to add flexibility for future activity is to indicate that the TC will remain open to the contribution of additional use cases and requirements throughout TC lifecycle, and to corresponding in-scope new deliverables matching those new use cases, subject to TC member evaluation and resolution.  Assert something in the scope statement like: “the first order of business in this specification development initiative will be to wrestle with the topic, broadly considered, to better understand the actual problems in technology and policy.  Based upon agreement of the challenges for which standardization is a desired element in the solution set, requirements and use cases will be written to set out the particular goals for standardization.  Then, a revised list of deliverables meeting the goals and requirements will be drafted, and design/development of implementation or architectural specifications will commence.
[bookmark: deliverables][bookmark: _Toc402857403] (1)(d) Deliverables [Back to Draft Content]

TC Process Description:  (1)(d) A list of deliverables, with projected completion dates.
OASIS Staff Comments:
a) A “deliverable” is a single, discrete Work Product with a unique name and single Version number; it has a lifecycle independent of any other Work Product, produced through a succession of working drafts, public reviews, and approval levels. A deliverable may be a requirements specification, implementation specification, best practices document, profile, or any similar genre covering technology or society (public policy).  It may be developed in the "Standards Track" or "Non-Standards Track", and may have a single prose part or multiple independently titled prose parts (multi-part).
b) An initial TC proposal may identify named “deliverables” with brief descriptions if the co-proposers feel confident about the particular Work Products they wish to develop first.  However, it is not necessary to define all the deliverables in the initial proposal: the TC’s deliverable list can be modified later by subtraction/addition or re-factoring, so long as new deliverables are "in scope”.
c) Some Charters refer to maintenance activity, but this should be omitted (as premature unless) the TC proposers are adamantly opposed to the TC’s creation of major new versions of the deliverables.  Boilerplate language for maintenance mode is sometimes used by OASIS TCs as a means of bringing closure to significant TC activity on a specification by prohibiting work that adds features or enhancements in a Version 2.0 or higher.  While such strategy may be appropriate and ideal for some (larger) companies wishing to control budgets or control specification enhancement (via “charter-lockdown”), it may not be ideal in the typical case for a TC in which a Version 2.0 is not viewed as anathema.  See also the OASIS IPR Policy: Maintenance Activity and Final Maintenance Deliverable.
d) Once the TC proposers agree to the named deliverables, a projected completion date needs to be assigned for each one, but such dates are just provisional, as a best guess.
e) One form of deliverable is a TC’s submission of an approved OASIS Standard to a de jure standards body (e.g., ISO/IEC, ITU-T) for further recognition of the work as a global standard.  If the Co-Proposers agree initially on an intent to support such a submission process, or to strongly consider further standardization, this intent should be mentioned as a proposed deliverable, subject to TC resolution at the appropriate time.
f) [bookmark: _GoBack]Co-Proposers are encouraged to consider software (“running code” for testing and proof-of-concept) as one kind of TC deliverable, even if the proposal details are not known when the Charter is prepared.  Implementations of all kinds are welcome (partial or complete; prototype, proof-of-concept, example, model, or reference implementation), provided that TCs do not designate any implementation of a specification as privileged or unique.  This Charter section (1)(d) should include reference to the creation of one or more potential OASIS Open Repositories if open source licensing of supporting software is envisioned as a probable development goal.
[bookmark: iprMode]
[bookmark: _Toc402857404](1)(e) IPR Mode [Back to Draft Content]

TC Process Description:  (1)(e) Specification of the IPR Mode under which the TC will operate.
OASIS Staff Comments:
a) The TC proposal needs to make selection of an “IPR Mode” from among four options, as presented in the OASIS Intellectual Property Rights (IPR) Policy, Section 10. LICENSING REQUIREMENTS. See the OASIS "Intellectual Property Rights (IPR) Policy FAQ" document for a summary explanation of the IPR Modes.
b) TC co-proposers are at liberty to select any one of the four IPR modes which best suits the business models and other preferences of the anticipated user community (specification adopters/implementers).  Consideration should be given to the terms of the Non-Assertion Mode as articulated in Section 10.3 of the IPR Policy because in some contexts, open source software licensing models may be most compatible with the Non-Assertion Mode.  Many TCs will select the RF on Limited Terms mode if no special considerations warrant RAND; see the RAND patent licensing options in RAND Mode and RF on RAND Mode.  OASIS Staff member Jamie Clark can advise on the particulars for choice of IPR Mode.

[bookmark: _Toc402857405][bookmark: audience](1)(f) Audience [Back to Draft Content]

TC Process Description: (1)(f) The anticipated audience or users of the work.
OASIS Staff Comments: Use this section to describe the types of organizations and individuals who should consider participating in the TC, as well as those who may benefit from the work. Specify industries, market segments, job titles, and any other characteristics that will help readers determine if/how the TC may affect their interests. Be sure to identify the potential business benefits for: (a) TC participants; (b) implementers of the TC deliverables; and (c) end users of software or services that support the TC's deliverables.
[bookmark: _Toc402857406][bookmark: tcLanguage](1)(g) Language [Back to Draft Content]

TC Process Description: (1)(g) The language in which the TC shall conduct business.
OASIS Staff Comments:
a) Designation of a language in this information item applies to the TC as a whole.  Sometimes OASIS TCs create Subcommittees to work in a language other than the language selected for the plenary TC (e.g., using another language for phone meetings, email messages, draft documents, etc).
[bookmark: _Toc402857407][References for Section 1]

 [TC Proposers sometimes wish to provide hyperlinks to online resources for assets identified in (1)(a) – (1)(g).  If several resources need to be listed, they can be presented in this final subsection “References”.   See comment “d)” in (2)(a) below as well.
[bookmark: _Toc402857408][bookmark: additionalInformation]Section 2: Additional Information

TC Process Description: (2) Non-normative information regarding the startup of the TC, which includes:

[bookmark: _Toc402857409][bookmark: similarWork](2)(a) Identification of Similar Work [Back to Draft Content]

TC Process Description:  (2)(a) Identification of similar or applicable work that is being done in other OASIS TCs or by other organizations, why there is a need for another effort in this area and how this proposed TC will be different, and what level of liaison will be pursued with these other organizations.
OASIS Staff Comments:
a) This information item on “similar or applicable” is required, and while it’s said to be non-normative, it is extremely important to the process of developing a clear and compelling TC Charter.   Reviewers and potential participants want to know why this particular TC is needed (in view of other standards and standardization efforts) and what similar work exists.  Information in this section demonstrates the proposers’ awareness of the global context (current standards ecosystem), provides justification for additional standards work, indicates how the new work is to be differentiated from other standardization efforts, and concretely identifies other working groups or industry initiatives for which TC Liaison relationships might be expected or desired.
b) Failure to provide relevant information in Section (2)(a) can be detrimental to a TC’s technical agenda and specification adoption because omission of reference to similar work could signal to some (e.g., participants in competing projects) that the proposers are unaware of the field of play, or suggest that they wish to avoid broad-based accountability in the global SSO/SDO arena.
c) Identification of “similar” technical work completed or in-process within other organizations (industry trade groups, consortia, SSOs, SDOs) is important: such identification will provide a basis for creating TC liaison relationships.  It will demonstrate that OASIS is knowledgeable about parallel standardization efforts and welcomes feedback from everyone, including non-OASIS members.
[bookmark: _Toc402857410][bookmark: firstMeeting](2)(b) First TC Meeting [Back to Draft Content]

TC Process Description:  (2)(b) The date, time, and location of the first meeting, whether it will be held in person or by telephone, and who will sponsor this first meeting. The first meeting of a TC shall occur no less than 30 days after the announcement of its formation in the case of a meeting held exclusively by telephone or other electronic means, and no less than 45 days after the announcement of its formation in the case of a meeting held face-to-face (whether or not a telephone bridge is also available).
OASIS Staff Comments:
a) The “date, time, [and location]” data need to be declared as a specific calendar “date” and “time”, including YYYY, MM, DD, and timezone.   Initially, during proposal drafting, the first meeting date and time may not be known, as the Co-Proposer group is just being formed; tentative data is OK initially.  For the final proposal text, it is not sufficient to say “TBD” or to use equivalent date/time expression that is approximate, contingent, or inexact.
b) Please note, for clarification: the announcement in the phrase "shall occur no less than 30 days after the announcement of its [the new TC's] formation" is NOT the date on which the TC proposal is initially announced for comment; it is the date on which the Call for Participation is issued/announced (to be not later than the 30th day or the 45th day after the original submission of the proposal for comment).  The Call for Comment is issued about 30 days before the new TC announcement (Call for Participation).
c) Guidelines for the first TC meeting (scheduling, announcement, meeting type, participation rules, etc.) are provided in TC Process Section 2.3  First Meeting of a TC.
d) OASIS staff can assist co-proposers with scheduling of the first TC meetings. In particular, if the co-proposers wish to schedule the first meeting of a TC in conjunction with some specific community event, staff can help plan backwards to find the date by which a final proposal must be submitted.

[bookmark: _Toc402857411][bookmark: meetingSchedule](2)(c) Ongoing Meeting Schedule [Back to Draft Content]

TC Process Description:  (2)(c) The projected ongoing meeting schedule for the year following the formation of the TC, or until the projected date of the final deliverable, whichever comes first, and who will be expected to sponsor these meetings.
OASIS Staff Comments:
a) In this context, “the final deliverable” refers to the TC’s completion/publication of the last of a series of projected deliverables, where TCs are required to maintain a current/updated list of anticipated deliverables and delivery dates on the TC web site (different than the defined terms Final Deliverable in Standards Final Deliverable and Non-Standards Final Deliverable).
b) Note that some named entity must be provided to identify “who will be expected to sponsor the meetings” for the first year, viz., provide for a phone bridge and (optionally) Web-based meeting collaboration tool.  Initial designation of a (corporate) entity as the one “who will be expected to sponsor…” is not meant literally to obligate the party for one full year, but to get the TC started in its initial meetings, possibly rotating responsibility for meeting support.
[bookmark: _Toc402857412][bookmark: tcProposers](2)(d) TC Proposers [Back to Draft Content]

TC Process Description:  (2)(d) The names, electronic mail addresses, and membership affiliations of at least Minimum Membership who support this proposal and are committed to the Charter and projected meeting schedule.
OASIS Staff Comments:
a) In this context, “at least Minimum Membership” means at least five Eligible Persons who have registered with OASIS using the Kavi membership tools.   Specifically, in the case of a TC about to be formed, minimum means five Eligible Persons, where at least two OASIS Organizational Members must be represented (versus OASIS Individual Members).  "Eligible Person" means one of a class of individuals that includes: (a) OASIS Individual Members, (b) employees or designees of OASIS Organizational Members, and (c) such other persons as may be designated by the OASIS Board of Directors.
b) For the “projected meeting schedule”, see Section (2)(c) above: “Ongoing Meeting Schedule”.

[bookmark: _Toc402857413][bookmark: primaryRepSupport](2)(e) Primary Representatives' Support [Back to Draft Content]

TC Process Description:  (2)(e) For each OASIS Organizational Member listed in (2)(d), the name, electronic mail address, membership affiliation, and statement of support for the proposed Charter from the Primary Representative.
OASIS Staff Comments:
a)  The “Primary Representative” for an OASIS Organizational Member is the person designated by the organization to be "responsible for overall participation, e.g. joining and renewing, Committee representation, etc., and for evangelizing the work of OASIS within your organization to ensure your participation meets your strategic needs." See the description of official contact roles for details.  The Primary Representative is by default (unless specified otherwise), the organization's Voting Contact, Admin Contact, and Billing Contact.
b) OASIS Staff can assist with constructing appropriate language for a “statement of support”, which can be simple.  Example: "I, [Name-of-Primary-Representative, Personal-Email-Address], as OASIS primary representative for [OASIS-Organizational-Member-Name], confirm our support for this proposed Charter and endorse our participant(s) listed above as named co-proposer(s)."
[bookmark: _Toc402857414][bookmark: tcConvener](2)(f) TC Convenor [Back to Draft Content]

TC Process Description:  (2)(f) The name of the Convener who must be an Eligible Person.
OASIS Staff Comments:  The convenor serves in the role of organizing the first meeting of the TC.  The name, company affiliation, company URI, and convener email address should be provided. 
[bookmark: _Toc402857415][bookmark: memberSection](2)(g) OASIS Member Section [Back to Draft Content]

TC Process Description:  (2)(g) The name of the Member Section with which the TC intends to affiliate, if any.
OASIS Staff Comment:  TC proposers should understand that a Technical Committee can affiliate with at most one OASIS Member Section.  It may be in the best interest of the TC proposers to defer consideration of a decision about Member Section affiliation until the technical work is underway, when all TC members have clearer understanding about the pros and cons of such affiliation.
[bookmark: _Toc402857416][bookmark: anticipatedContributions](2)(h) Anticipated Contributions [Back to Draft Content]

TC Process Description:  (2)(h) Optionally, a list of contributions of existing technical work that the proposers anticipate will be made to this TC.
OASIS Staff Comment:   If the TC co-proposers or others are intending to contribute existing technical work to the TC (e.g., a draft specification or requirements document), every effort should be made to ensure that these documents are made publicly available at the time of the proposal submission.   Per TC Process Section 2.2: "Any documents referenced in the proposal shall be publicly available."   Potential TC participants, including additional co-proposers, may wish to examine the input documents (“existing technical work”) envisioned for initial contribution.
[bookmark: _Toc402857417][bookmark: faqDocument](2)(i) FAQ Document [Back to Draft Content]

TC Process Description:  (2)(i) Optionally, a draft Frequently Asked Questions (FAQ) document regarding the planned scope of the TC, for posting on the TC's website.
 OASIS Staff Comments:  The proposers may indicate in (2)(i) whether a FAQ document is being prepared for release in conjunction with the proposal announcement/review, or in conjunction with the Call for Participation.    OASIS TC Admin will assist with the publication of the FAQ document at the appropriate time.  Naturally, the FAQ document may also be produced and updated after a TC launches.
[bookmark: _Toc402857418][bookmark: workProductProposedTitles](2)(j) Work Product Titles and Acronyms [Back to Draft Content]

TC Process Description:  (2)(j) Optionally, a proposed working title and acronym for the Work Products to be developed by the TC.
OASIS Staff Comments:  If provisional Work Product titles are known, list them here, with any acronyms.   However, it’s better not to provide titles unless there’s a high degree of certainty, because if spec names are published, they may be referenced in commentary/trade-press from non-OASIS sources, incorrectly, and create confusion later on.


[bookmark: ExtraStuff]Extra Stuff: Notes and cribbings of co-proposers, reviewers… content to be deleted
Usage: this section may be used by anyone (co-proposer, editor, reviewer) for random notes germane to the TC proposal being drafted in Section 1 and Section 2 above.  Use any content, any format, any style you wish…  it’s just a placeholder designed for freeform content.
[your content (optional draft material) goes here]





