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1 CPA Offer/Counter Offer

1.1 Message Content

Business Information:

· Reference of proposed NCPA url   

· Security Information

· SecurityPolicy/Trust Anchor/CertificateInformation

· Initiator’s CPP ID

· Potential Partner’s CPP ID

· Reference of potential Partner’s NDD ID

· Initiating Role: My Party ID

· Responding Role: Potential Partner’s Party ID

· CPAID and version(or CPATemplate ID and version)

· Unique Business Message ID – uniquely identify the current Business Message within the scope of one negotiation dialog. Is this the MessageID from ebMS?
· negotiationDialogId – uniquely identify an ongoing dialog that connects multiple Offer/Counter-Offer transactions

· OfferID – uniquely identify each instance of Offer or Counter-Offer

· InResponseTo – Unique Business Message ID of the previous Offer or Counter-Offer this business message is responding.  Can be Null for the initiating Offer of the dialog

· Binding (Yes/No)

· Status: “Offer”, “Counter Offer”, “Single-Party-Signed”, “Signed”
· BPSS BusinessDocument Name
· Expiration Date

Business Documents:

· Actual NDD Attachment and/or partner-accessable-url of my NDD 

· Either a complete URL that both party can access or the actual document is expected.

· Proposed CPA 

· Either a complete URL that both party can access or the actual document is expected.

OR

· CPATemplate

· Either a complete URL that both party can access or the actual document is expected.

· Negotiation Content (This element can be empty for the initiating Offer of the dialog)

· Accepted  Items
(1…n) (required.  These are the items that have been accepted by the sending party during all exchange prior to this message and within the same negotiation dialog.

· Xpath of item

· Deleted Items (0…n) (optional element only)

· Xpath of item 

· Updated Items (0…n)

· Xpath of item

· Original Value of item

· Proposed Value of item

· Inserted Items (0…n) (optional item only)

· Xpath of item

· Proposed Value of item

If Party A creates the initial offer by modifying Party B’s published CPA template,  Party A SHOULD include a list of changes (Accepted, Deleted, Updated, Inserted) in addition to the initial offer.  Party B can do analysis of the initial offer or use Party A’s list of delta directly.

Any of the items listed in Negotiation Content can be either a leaf node or non-leaf node.  Non-leaf node will indicates if? the entire subtree is subject to the corresponding change action.  If both Non-leaf node AND its children leaf node are present in Negotiation Content, then the Negotiation Content SHOULD be considered invalid. Jean, these sentences need clarification.
1.2 CPA ID, Negotiation Dialog ID, Unique Business Message ID, and InResponseTo

CPA ID and its version shall remain the same throughout any negotiation dialog.  

Negotiation Dialog ID is used to identify a particular negotiation dialog thread.  Negotiation Dialog ID can be CPA ID.  The value of CPAID could be used as the value for Negotiation Dialog ID.  If the CPA ID is used, this should be allowed to be null or the CPA ID element must be null to infer that the CPA ID is used for the Negotiation Dialog ID, correct?
Unique Business Message ID, an unique id that identify the current business message within the scope of one negotiation thread.

InResponseTo, list the Unique Business Message ID of the last incoming Offer or Counter Offer this current business message is responding to.

1.3 BPSS BusinessDocument Name

The name (e.g. “CPA Offer Doc“) of each BusinessDocument that participate in BPSS Negotiation process will be placed inside each message.  The valid enumeration of this field include:

· CPA Offer Doc

· CPA Accept Offer Doc

· CPA Counter Pending Offer Doc

· CPA Counter Offer Doc
· CPA Reject Offer Doc
1.4 Offer and Counter Offer

In the two-party scenario, if Party A initiates the dialog by sending Part B an Offer, Party B sends back a Counter Offer, in order to counter this Counter Offer, Party A sends another “Counter Offer” to Party B.  In other words, only the initiating offer is “Offer”, the rest of negotiation will be conducted by exchanging “Counter Offers”.

Based on Hima’s CPPA Negotiation BPSS example, Offer differs from subsequent Counter Offers.  Offer will always contain the complete initial CPA document and NDD document, or a CPA Template.  

We can use two different schemas, one for the initial Offering, and one for the subsequent Offer and Counter Offer.  This implies the very first Offer Transaction is different from the subsequent business transactions.  

Last but not the least, throughout this negotiation dialog, each Party can terminate the negotiation by sending “CPA offer Rejected” in responding to an incoming Offer/Counter Offer.  Human to human contact is encouraged after “CPA offer Rejected” is sent but before a brand new dialog is initiated.

2 CPA Offer rejected

Business Information:

· CPAID and version

· negotiationDialogId

· Initiating Role

· Responding Role

· Binding (Yes/No)

· Status: “Rejected”

· Reason for Rejection

Possible scenario  

· Party A sends Party B an Offer(or Proposal if we are going to revise the current CPA negotiation model)

· Party B didn’t send any message back before the Offer/Proposal expired

Party A doesn’t need to send anything to Party B at the time of expiration happens.  Party A records the current process as “expired”, and when Party B finally sends a reply, if it is anything other than a “reject”, then Party A can send a “reject” back, list the status as “expired”. You may wish to differentiate ‘expired’ from the lack of a response vs. the ‘Expiration Date’ for an accepted negotiated CPA. This could alleviate some confusion.
Note that in this scenario, neither Party A nor Party B can terminate their dialog thread until this “reject” message has been sent by Party A.

3 CPA Offer accepted

Business Information:

· CPAID

· negotiationDialogId 

· Initiating Role

· Responding Role

· Binding (Yes/No)

· Status: “Accepted”

· Expiration Date

Payload:

· Signed CPA document

4 CPA Offer counter pending

Business Information:

· CPAID and version

· negotiationDialogId

· Initiating Role

· Responding Role

· Binding (Yes/No)

· Status: “Counter Pending”

5 Reasons for Decline

· Expired CPP

· Unable to fulfill Security Requirements

· Proposed Security Policy is inadequate Differentiate this item and the one above.
· Out of sequence counter offer

· Negotiation failed to converge

6 Status

· Offer

· Rejected

· Accepted

· Counter Pending

· Counter Offer

· Signed

· Expired

7 Assumptions

· All elements specified in one’s NDD indicate negotiable items.  The elements that are not mentioned in a party’s NDD shall be interpreted as NON-NEGOTIABLE. Given the first ‘offer’ starts the negotiation, should the entire CPA template be provided.  That infers you will have negotiable and non-negotiable items.  If they are not included, that infers that the trading partners must have a copy of their trading partner agreement to see non-negotiable items for evaluation purposes.  How does this affect the business interaction?  Would it not be advisable to at least include all items and tag them as negotiable or non-negotiable for the first ‘offer?’
· In counter-proposals, elements that are not listed as “add/delete/update” are accepted as is.





































� Item can be either an “Element” or an “Attribute”.
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