Revising the CPPA 1.0 Specification

Method

· Produce a series of working versions leading to version 1.1

· Successive working versions will be numbered and distributed with a brief change log 

· All changes MUST be submitted with respect to the latest distributed version

Cycle for Producing Versions 

1. Establish deadline for changes to a working version during teleconference

2. Obtain commitments for changes via the list

3. Resolve any conflicts (coordinate or defer proposed changes)

4. Accept changes until deadline

5. Produce new working version

Schedule for First Working Version (1.01)

1. Change deadline established during Dec. 13 teleconference

2. Obtain commitments by EOD Friday, Dec. 14 (U.S.)

3. Resolve any conflicts by EOD Monday, Dec. 17

4. Accept changes against 1.0 until EOD Friday, Dec. 21

5. Produce version 1.01 over the weekend of Dec. 22 - 23

Schedule for Second Working Version (1.02)

1. Change deadline established during Dec. 13 teleconference

2. Obtain commitments by EOD Friday Dec. 28 (U.S.)

3. Resolve any conflicts by EOD Monday Jan. 02

4. Accept changes against 1.01 until EOD Friday Dec. 4

5. Produce version 1.02 over the weekend of Jan. 5 - 6

Submission Procedures

Following discussion during the Dec. 13 teleconference, it was agreed not to have submissions in the form of revised word documents (with change tracking).  Therefore, changes can be submitted in one of two ways.

Type 1

For relatively simple changes, e.g., a few contiguous block(s) of text, please send email to the editor (Tony Weida) with:

· IDENTIFICATION of affected issue(s) from the issues database or elsewhere and resolution (i.e. done)

· LOCATION of change by original document version, section number and section name, plus line numbers if appropriate

· INSTRUCTIONS to the editor, e.g., “Replace the entire text of section 1.2.3 with the following text.”

· TEXT (new or modified block of text)

· CHANGE LOG ENTRY (very brief)

Please try to provide blocks of text in granularities that facilitate the cut-and-paste efforts of your editor.  Thanks!

Type 2

For pervasive or complex changes (e.g., for Arvola’s comprehensive changes to schema examples), by prior arrangement the editor may turn over a complete version for someone else to modify during an agreed time period.  Note that this version may be more recent than the last distributed version.  A change log entry is still needed.

