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Scope:
At a time when virtually every government is now an “e-government” – with websites, e-services and e-government strategies proliferating around the world, even in the least developed countries – it is now clear that Information and Communication Technology is no magic bullet. Duplicated IT expenditure, wasted resources, no critical mass of users for online services, and limited impact on core public policy objectives – this has been the reality of many countries’ experience of e-Government.
An increasing number of governments are now starting to get to grips with the much broader and more complex set of cultural and organisational changes which are needed if ICT is to deliver significant benefits in the public sector. Countries such as the UK, Canada and Australia have all recently published strategies which shift away from “egovernment” towards a much more radical focus on transforming the whole relationship between the public sector and users of public services.  This new focus is commonly being referred to as Transformational Government.
The eGov Member Section’s Rules of Procedure include as part of its purpose:
· To promote interoperability and the implementation of open standards for transformational government
and in its Work Programme it has as Goal 3:
· Goal 3 – create a platform for a series of activities focused on stimulating more inclusive, citizen-centred and shared solutions for Transformational Government
This all supports this proposal for a new Work Item targeted at producing a Framework for Transformational Government.

Purpose and justification:
Most governments are structured around a set of vertically-integrated silos or stovepipes –agencies, departments, ministries. By and large, it is these silos which the governments of developed countries have spent billions of dollars on “e-enabling” since the 1990s. Yet the needs of citizens, businesses and others engaging with government typically cut across the organisational structures and hierarchies of government – so this is an IT investment strategy which is fundamentally not a citizen-focused one, and which has inevitably resulted in low levels of take-up for e-services. While some individual services may see high levels of take-up, even the most advanced e-Governments are still very far from making the online channel the default way for citizens and business to deal with the government.

Traditional e-Government has focused on e-enabling transactional services and providing online content. Yet the great majority of public sector staff and expenditure is not involved in such services, but rather is on the “front line”: teachers, healthcare workers, police, court officials, emergency response teams, revenue and border control teams and so on. Leading governments are increasingly beginning now to understand how the work of such front line staff can be transformed through the use of real-time knowledge management and mobile workflow applications.
 
Programme of Work
CS Transform has produced a document entitled “Citizen Service Transformation: A manifesto for change in the delivery of public services” which covers this topic very comprehensively and they are willing to donate this as the basis for the Framework.  They have confirmed that they are willing to meet the OASIS obligations for contributions as specified in the OASIS Intellectual Property Rights (IPR) Policy which can be found at http://www.oasis-open.org/who/intellectualproperty.php#contributions. 
Taking their document as an initial input I would propose to establish an OASIS Technical Committee (TC) that has as its mission to:
· define a Framework for Transformational Government;
· produce a set of Guiding Principles for implementing such a Framework;
· produce a checklist of Critical Success Factors for the Transformation process.

Relevant documents:
The CS Transform document is available at http://www.cstransform.com/  and a copy is attached to this proposal.

Cooperation and liaison:
No co-operation or liaison with any other bodies is seen as necessary for this work to be progressed.  I am not aware of any conflict or overlap with the work of other bodies.

Should the Work Item be accepted and the proposed TC established then CS Transform Ltd will become a member of OASIS and the eGov Member Section and join the TC to help develop the Framework.

Preparatory work:
I can confirm that I am willing to be the project leader to undertake the necessary preparatory work to initiate the relevant TC to undertake this work.

