

BOARD ACTION: 2011-05-05.2: John Borras to work with eGov member section members to determine reason for low vote and work with Scott McGrath on member education, before 9 June Board teleconference.

Background
The eGov Member Section held a vote of its members to approve an update to its Rules of Procedure following agreement from the Board to a request from the eGov MS Steering Committee to become a funded MS.  The first ballot failed to reach the required 2/3rds majority due to the lack of votes cast and so it was decided to run the ballot again.  This second attempt produced the same outcome with only 15 out of 34 (44%) members casting their votes.  This situation was discussed at the Board meeting on 5th May and the above action was agreed.

Progress
Following the last Board meeting two actions have taken place.  First I have written individually to each of the non-voting members (19) to ask why they did not vote.  And second Scott has written to all the voting members in the MS to ask them to confirm their continued desire to have their OASIS membership recorded as an eGovernment Member Section Supporting Entity.

I have had only 4 replies to my enquiry with 15 people not replying or even acknowledging my enquiry.  Of the 4 that have replied the reason for non-voting was the same in all cases, they were too busy either because they were away on business or had other priorities. One even suggested the voting period should have been longer.

Scott will update Board members at the meeting on the responses to his enquiries but to my knowledge already one organisation has withdrawn from the MS.

Way forward
As we discussed at the last Board meeting there are two aspects to this situation.  First there is a need to find a quick resolution to the current impasse, and second there is a need to consider what if any changes are needed in the longer term to MS procedures.  

From the MS StC perspective we do need an early resolution because the current impasse, ie are we a funded or non-funded MS and also the uncertainty over who are our voting members, is blocking our planning and current work.  If we are to revert to being a non-funded MS then we will need to re-visit our work plans and if we have a lot of legitimate non-voters then we will struggle to get any future work approved.  If we cannot get satisfactory or even any responses from our so called voting members then it does raise questions over their commitment and whether they should retain that status.  Perhaps we could retrospectively remove their voting status and re-count the ballot, or if absolutely necessary run the ballot again with a revised voters list.  The current MS procedures do not cover this aspect and so a specific Board motion may be necessary to allow this to happen.  

For the longer term situation I would suggest the Board needs to re-visit the rules about MS ballots.  The TC ballot rules do not work for MSs particularly in the aspect of attendance and participation in order to maintain voting rights.  Some other criteria need to be applied for members to retain the voting rights and certainly if they fail to vote in ballots they should lose their voting rights.

John Borras
Chair eGov MS Steering Committee
