EVENT CONCEPT PAPER - CAP Policy Workshop
 
Proposed Event Type:   
Interactive workshop involving presentations, and possible panel and Q/A sessions.

Proposed Title & Theme:  
CAP Policy Workshop
“Identification of the public policy issues of alerting and warning, and the challenges of emergency management and the use of the CAP requiring local, regional and global coordination.”

Location:  
Montreal

Provisional Dates: 
1st-2nd May 2012

Co-hosts:
Environment Canada
Canadian Centre for Security Sciences
OASIS Emergency Interoperability Member Section
OASIS eGov Member Section
+ others yet to be invited 

Goals:  
· To produce a vendor-neutral forum to identify and discuss the public policy aspects of alerting and warning, and the challenges of emergency management and how the use of the CAP concerning data exchanges across national jurisdictions, cross-border and global situations can help meet these policy objectives. 
· To foster growth and open communication in a community of like minded organizations that identify to the recognized need for interoperability between systems and countries.
· To identify a number of policy-related issues and resulting good practices that could be formalised using the OASIS processes.

Definition
To avoid any ambiguity and misunderstanding, “public policy” in the context of this workshop is taken to mean the following:
“The course of direction or action taken by Ministers and/or Senior Officials in public sector organisations.  The policy may be embodied in constitutions, legislative acts, and judicial decisions but equally could be just a published statement on for example a public sector website.  The policy will generally set the direction from a business/operational perspective and will not detail the specifics of implementation or technical solutions.”

Summary:  
The Common Alerting Protocol [CAP] is an OASIS standard that is a simple but general format for exchanging all-hazard emergency alerts and public warnings over all kinds of networks.  CAP allows a warning message to be disseminated consistently and simultaneously over many different warning systems, thus increasing warning effectiveness while simplifying the warning task.  CAP also facilitates the detection of emerging patterns in local warnings of various kinds, such as might indicate an undetected hazard or hostile act.  Furthermore, CAP provides a template for effective warning messages based on best practices identified in academic research and real-world experience.  The CAP works well as a simple data transfer standard. It has been adopted by the ITU-T as Recommendation X1303, and it is recommended by the World Bank and other international agencies. 

The technical work regarding the CAP is being done very well in other forums, as was demonstrated at the WMO CAP Workshop in Geneva in April 2011, but there are public policy issues that make it worthwhile to organize a Workshop addressing the “business” side of public alerting.  In most countries, implementing the CAP raises significant issues of organizational jurisdiction, e.g. which department or ministry is responsible for what kind of alerts; how do the agencies responsible for weather coordinate their alerts with the agencies dealing with fires or with earthquakes; what happens in more federally organized countries where varied situations exist at the central level and at the level of constituent states/regions; what role do Environmental Authorities play and is the role consistent; how are global threats managed, e.g. cyber space, solar weather situations etc? 

Public policy issues regarding coordination between or among local, regional and global jurisdictions are increasingly relevant.  Earthquakes, tsunamis, tornadoes etc are no respecters of national jurisdictions. Many of the major river basins are multi-national and the threat of floods requires regional or international responses.  So the question has to be asked “What are the lessons that have been learnt and can we identify best practice?”

Target Audience:  
Professionals responsible for developing, influencing  and managing policy for alerting and warning from public, private, academic and global institutional sectors should consider attending, including: policy-makers, CIOs, emergency managers,  leaders, -technical strategists working on the latest leading-edge developments, concepts, theory, and applications.   
 
Potential Invitees:
International Association of Emergency Managers (IAEM)
World Bank, Global Facility for Disaster Reduction and Recovery
UN Office for the Coordination of Humanitarian Affairs (UN-OCHA)
European Commission - Directorate-General for Humanitarian Aid & Civil Protection
World Food Programme, Emergency Preparedness and Response Unit
World Health Organization (WHO)
World Meteorological Organization (WMO)
Environmental Systems Research Institute (ESRI)
International Federation of Red Cross and Red Crescent Societies (IFRC)
International Telecommunication Union - Telecommunication Standardization Bureau (ITU-T)
International Recovery Platform (IRP)
Vendors serving the global community such as Google, Ericsson etc.
+ a few selected national public sector agencies

Sponsorship:  
There may be a need to solicit sponsors to help offset the cost associated with producing the Workshop.  More details will be firmed up soon.   
 
Attendee Registration:  
It is our hope that most of the main event expenses including facility rental, audio visual, and internet connectivity will be provided by the co-hosts.  Conversely, participants will be asked to cover their own travel and accommodation costs.  The workshop plans presently call for a limit of roughly 80 individuals and priority will be given to individuals and groups planning a presentation as well as those representing a new system or have alerting activities across international borders. The organizing committee will provide a short list of common issues to be incorporated into in each presentation (approx 20 min each with 10 min for questions). We will need to develop a budget plan to cover any and all costs beyond those covered by the co-hosts.  It is hoped that no attendee registration fee will apply however a minimal fee may apply if panel or Q/A sessions are scheduled.  More details will be outlined soon. 
