EGov Services Subcommittee    March 12, 2003     Agenda/Discussion    
(source: DLewis, USDOJ)



Final Deliverables    Handoff to:


		EGov TC


		EGov SC Best Practices


		Egov SC Web Services/ebxml





Deactivate Services SC 


After study of six services


And delivery of deliverables for six services





Virtual business/bring to closure quickly





Model:     brainstorm designated eGov service space;


Research service space from technical standard and government process perspectives (subject matter experts)


Decompose service space to 4 business lines within service space


Decompose business lines that are common to governments to the level where government differ in data requirements





Cyclical work process:   repeat six times


Designate liaisons: subject experts; TC/SC liaisions


Designate lead/editor: to develop scope of a specific eGov service space; decompose


Collaborate, and produce final draft work product for SC





SC vote by email only


Kavi collaboration


Every 2 weeks SC teleconference (update)


Membership according to eGov TC/.OASIS guidelines  


Active participation appreciated





Establish a model


Then repeat it 6 times 


Result 6 services mapped





Issue level of  decomposition





Identify 6 “common core” services (low hanging fruit)





Rules/Tools





Handoff- six times between Apr-Sept 03








