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1.  Purpose
The purpose of the group is to create Business Processes Models and Business class diagrams for documenting business scenarios and business transactions involved in public services and democratic processes for the e-Government.
2.  Objectives

As administration is moving to utilise Internet technology for data exchange, the objectives of e-Governement eBES Expert Group are in line with new developments in eBES and UN/CEFACT in order to support development of electronic business solutions:
· Identification, harmonisation and alignment of public sector practices, procedures and information flows;
· Development and maintenance of Business Process and Transaction Models in a syntax neutral way, evaluation and approval of the corresponding UN/CEFACT syntax solutions in such a way that they fulfil the requirements of the user communities;
· Ensure alignment of syntactical solution (XML for example) with the corresponding Business Process;

· Ensure that process models and transaction documentation and lay-out meet the quality standards.

According to the i-2010 program, electronic public procurement including Identity management is the first domain to be investigated.  Then the scope will be extended to civil status management and legal data.  Depending on future strategies other domains will be under consideration.
3.  Liaison
In line with the mandate, e-Government eBES Expert Group will:

· Maintain close relations with other eBES and UN/CEFACT Working Groups as appropriate;
· Promote and support the work of eBES and UN/CEFACT;
· Increase the involvement of public sector through active participation.
4.  Deliverables

The deliverables from the projects related to the domains under the scope are:

· A catalogue of Business Processes Models using UML covering the full cycle of each domain process;

· The class diagrams of the business transactions for the creation of the XML schemas;

· ASBIEs, ABIEs, BBIEs, and CCs (if necessary), based on the UN/CEFACT Core Components Technical Specification. 
5.  Functional Expertise of the Group

The project team is a group of experts with broad knowledge in the areas of e-Government environment from the perspective of the government and citizen.
6.  Geographical focus

The focus is global, but primarily European.
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