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Public Supervision – and Quality Assurance, – PS&QA 
:  

PS&QA – a Policy Instrument 

Our 
 objective is to develop a framework that can serve as a basis for establishing an electronic cooperation arena for public supervision and quality assurance in businesses. 

Which political impacts and possibilities might this have for the community? 

· Our complicated global society assumes that the supervisions are efficient. Most people demand that the quality of the supervisions satisfy the demands from the society. Most people demand for example that corruption shall be minimized. This demand cannot be possible with manual supervision work (using paper and pencils). In our society IT solutions are an assumption. 
· An electronic cooperation arena opens for more effective and goal oriented supervision 
. The quality assurance in PSQA will give significant quality profits to the businesses. This is possible because the supervision and businesses have common targets: quality in services and products. 
· A common electronic framework will make it possible to carry out electronic supervision and inspection. The framework will represent a basic standard for supervision. The basis will be the same for all relevant supervisions but the content will of course be very different for The Food Inspection compared to The Finance Authorities, as an example. The Finance Authorities in Norway are responsible for more than 2000 units. This means that the basis for PS must be standardized. The Finance Authorities cannot be based on individual solutions for each of he 2000 units.   

· The Supervisors will mainly perform their supervision based on a risk evaluation. The Supervision identifies where the risks are largest and decide their supervision on this. Electronic supervision makes this approach and strategy possible. 
· Electronic supervision means that this part of the supervision work can be done “wherever in the country”. PSQA will therefore be a policy instrument to obtain the intensions with decentralizing the Authorities to different parts of the country.  

How can PSQA be realized? 

On our website www.eprforum.no you will find discussions and description of the possibilities of a common framework for the relevant public supervisions. We believe you will – at least – accept that it will be possible to transform the work of the supervisions to a common basis. 

PSQA will technologically be based on a new standard for structure and functionality in electronic folders (e-Folder). The most important standard as basis for e-Folder is called BCM. This standard was approved as an OASIS standard April 18th this year. Hans A Aanesen from EPR Forum has been an important resource in the work. Other important standards from OASIS (www.oasis-open.org) are PKI, BCM (CAM), CPPA, BPSS, SAML, VS Security, UDDI, ebBP (BPSS) and ebSOA. In addition e-Folder will be based on open semantic standards from UN/CEFACT (www.unece.org/cefact/) (UN/SPC among others).

According to our plan the technical standard shall be promoted to ISO 
 through OASIS 
 whilst the functional standard describing properties in the folder and purposes of the folders will be promoted to ISO through CEN 
. Both standards shall be open standards. 

It is also possible that PSQA should be specified as functional standard.   

PSQA will be realized through levels. On the upper level there will be a generic electronic framework. This framework will be the basis for developing adapted frameworks.

It is our plan to develop the frameworks as open applications. Open means that they will be free to use for certified organizations.  

Progress 

The idée of PSQA as a common framework was launched as an hypothesis: 

Is it possible to develop an electronic framework, usable by all relevant governmental supervisions and businesses which must follow the command from the supervisions? 

A common electronic framework was a possibility that no one has thought of before.  

The evaluation of if the hypothesis was realistic has so far been carried through as a private initiative. It is obvious that the continuance must be funded by public resources. If the public is uninterested in finding out what PSQA might mean for the society, that decision will send signals that the community is not interested. 

The first milestone will be a closed conference in Karlstad, Sweden on May 16th. In order to get the right participants, some leading public organizations must support the work economically 
 and support PSQA with their logos. National support is necessary in order to get international break through.  

The basis for PSQA is a concept we have worked on in many years. The concept is called EPR (Electronic Processes) and e-Folder. Some says that EPR and e-Folder has not been realizable before now. That’s probably right, but to day it will be possible to realize PSQA. 

We have given PSQA Finance and PSQA Food priority. We will however welcome other supervisions to join the work, e.g. aviation, health and care, social, local communities etc. 

At the moment PSQA is a cooperation project between Sweden and Norway. We invite other countries to join us, we will love contribution in getting cross country projects.  

Realizing PSQA will happen through gradual implementation. Gradual means that the implementation will be under full control. PSQA might also mean organizational coordination. Opposite of reorganization, PSQA can be carried through over time, gradually and with complete control. 
� An electronic cooperation arena between public supervision and businesses. A superstructure that make a cooperation arena possible. A superportal which integrate legacy systems in the superstructure. PS&QA can also be looked upon as a middle ware. The words superstructure, framework, superportal and application will be used. Both PSQA and PS&QA will be used as abbreviations


�  We means in this context EPR Forum – an Open Standard Organization 


�  Electronic supervision are in widely use within Oil and Gas.  


�  The International Standard Organization 


�  OASIS is the leading standard organization within our field. OASIS develops Opens standards and Industrial standards 


�  The European Standard Organisation. CEN has strong relations to EU. Standard Norway is a member of CEN and ISO


�  The project needs at least NOK 500.000 in starting capital, if the project work shall be carried through with a minimum of    long-term planning and credibility
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