OASIS Election and Voter Services Technical Committee

Proposed Ballot Schema

Discussion Document

After evaluating the various elections and election types in which I participated over the years, I have come up with the following high-level schema for the ballot portion of the committee’s proposed recommendation.  Please review this schema and add your comments and criticisms.  I especially would appreciate input from the public sector experts as much of this schema is based on my experience with private sector elections, preferential and proportional voting, and corporate proxy elections.  There are however a wealth of different election and ballot styles which have been factored into this schema.

The schema (devoid of underlying detail) numbered according to its hierarchical level is listed below.  The naming of these nodes can be discussed and debated later but please review for content at this point

1. Election


2. Ballots



3. Ballot




4. Positions





5. Position






6. Responses







7. Response


Election 

(possible synonyms: Meeting, Contest, Annual General Meeting, Special Meeting)

This is the highest level and is the point to which the voting is applied.  It will be named and numbered. For a voter it is the event for which he is placing a vote.

Ballots

(syn: Sub Election)

This node or “collection” will represent all the different ballots for which a voter may vote in a particular election.  This is not a slate or group of positions but each unique whole ballot to be voted upon.  There will usually be only 1 Ballots node.  The following examples should explain why more than one might be needed:

There is an organization, which is a combination of an insurance annuity and a retirement mutual fund.  A subscriber may invest in the annuity and/or the retirement fund.  The Annual Meeting for this organization is comprised of a proxy for the annuity and a ballot for the fund.  These have traditionally been delivered on a single paper ballot with the proxy on one side and the ballot on the reverse.  A voter receives a single ballot paper, which actually contains two distinct elections, which are logically grouped in the Annual Meeting.  I have also seen a U.S. publicly traded corporation conduct an Annual and Special Meeting at the same time.  Each proxy was succinct and delivered separately but could have been delivered as one unit to the voter. This node is uniquely numbered and named and would be the point where the optional voter identity would be applied.

Ballot

(syn: Proxy)

This is the logical grouping of all matters (proposals) to be voted upon.  It can be uniquely identified and named.  This is the level at which voting power (ex. shares owned) would be applied if applicable.  There will usually be one Ballot but there may be several in situations where, for example, voters assign their proxy to another party who votes on their behalf.  That agent may perform this service for several persons each having a ballot.  There are also situations where many logically grouped mutual funds (families) may share a meeting and have voters who have ballots across several funds.  These can be presented together or combined into one shared ballot.

Positions

(syn: proposal grouping, slate)

This node is used to logically group proposals together, primarily for applying a title or grouping name.  Ex. a grouping of offices, which make up a geographic region may be named and segregated for reporting purposed based on this node.

Position

(syn: Office, Proposition, Question, Referendum, Item)

This is the individual voting item, which is part of a larger group.  It may be the Office of President, Minister, Board of Directors, a referendum question, a corporate proposal, etc.  It may have a default vote associated with it, a classification for analysis, a type for applying voting rules, a description, a maximum and minimum number of votes allowed etc.  

Responses

   (syn: slate)

This node will logically group Responses for identification or tabulation purposes.

Response

(syn: Answer, Choice, Candidate, Selection)

This is the actual choice or answer to a position.  There may be many entries up to the imposed limit.  It would carry a unique id and name or description.  There would be provision for write in candidates as well.

The following xml document is constructed for an association, The Association of XML Users, which is having an Annual Meeting to elect a President and Board of Directors.  There are two ballots involved in the election, an Eastern Region Ballot and a Western Region Ballot.  The Presidential race will be a simple majority electing 1 candidate.  The Board of Directors will elect 2 candidates by proportional representation means.  This voter receives the Eastern Ballot .

Sample XML Ballot document with limited attributes:

<election id=”1” name=”Association of XML Users Annual Meeting>


<ballots id=”1”>



<ballot id=”1224”  name=”Eastern Region Ballot”>




<positions id=”1’>





<position id=”2134” name=”President” type=”simplemajority” maxvotes=”1”>






<responses id=”1”>







<response id=”10” name=”Jane Doe”/>







<response id=”12” name = “John Smith”/>







<response id=”13” name=”Lee Johnson”/>





</position>




<position id=”2815” name=”Board of Directors” type=”proportional” minvotes = “1’                                         maxvotes=’2”>






<responses id=”1”>







<response id=”10” name=”Stan Smith”/>







<response id=”12” name = “Nigel Owens”/>







<response id=”13” name=”Bruce Jackson”/>





</position>




</positions>



</ballot>


</ballots>

</election>

Let’s agree on the major nodes first and later we will prepare a schema that documents all the attributes or elements of these nodes, data types, etc.  I would like to make sure that we haven’t forgotten and important information and that the structure is satisfactory.

