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Modeling a Terrorist WMD Emergency Response Scenario

Roles and Responsibilities of Collaboration Partners

Scenario Description and Timeline
For the EA Collaboration Expedition Workshop we have been asked to coordinate on linking topics with the other presenters scheduled for that day:

Bernie Lubran

Federal Consulting Group

Department of the Treasury

202-906-5642

www.customerservice.gov
His office is the executive agent in the federal government for the American Customer Satisfaction Index (ACSI), which is currently being used at over 60 websites to evaluate user satisfaction.

It needs, first of all, to be understood that our audience for this presentation are individuals from various governmental agencies and groups involved with IT issues in the ongoing effort to build a “citizen-centered” government responsive to the people in the sense represented by Government Performance Results Act of 1993, for which many agencies and departments maintain their own websites, from which you can choose to explore further.
My thinking is that we could leverage the NYAM Portal as an example tied into the topic from the Treasury Presenter on customer relationship management (CRM) satisfaction, emphasizing satisfaction in the time-critical delivery of related materials through "Smart" Web Services using WSRP/JSR168 to assemble/aggregate "HumanML-enhanced intelligently-selected" information sources. By that I mean pre-searched and sorted information resources, e.g., metadatabase of ebXML and UDDI registries for existing NYAM Resource Guide entries (or as many tightly-focused entries as we can field for the scenario we will be using). This would be in addition to and arising from their regular database of resources from their Public Healthcare Preparedness Resource Guide.
http://www.phpreparedness.info/
Supplying this meta database would be the responsibility of Mr. Ranjeeth Kumar Thunga, in his role as a technology consultant on behalf of NYAM in collaboration with Ms. Constance Malpas, representing NYAM, with an appropriate footnote citing the aid of The Fund for the City of New York. Mr. Thunga also represents his role as co-chair of the OASIS HumanMarkup Technical Committee (TC). 

A hypothetical, but potentially viable, WSDL entry for the NYAM Public Healthcare Preparedness Portal is needed, registered, if possible, with the appropriate ebXML/UDDI registries, along with appropriate WSDL registry entries for Resources, real or hypothetical, if possible, but with notification and permission in either case. This would be joint responsibility of Mr. Thunga and Mr. Rex Brooks, in his role as Executive Director of Humanmarkup.org, Inc.
Humanmarkup.org, Inc., represented by Mr. Brooks, Mr. Ruggiero and Mr. Thunga will be responsible for supplying sample xml-schema-based vocabulary and necessary code for HumanML components which will be used in various parts of the presentation. At this point in the process, the HumanML components occur in "Smart" Web Services which will use HumanML-based individual secondary, (post authentication) identification, records, rights and permission protocols hypothetically stored by individuals on their ISPs as part of their internet access service, on their own computers or stored elsewhere in a remote repository. It will be emphasized that these enhancements are not based on existing standards, but are expected modules of the Human Markup Language, similar to the Web services security model, and/or other components which have not yet matured.

This secondary personal information about an individual can, and will, include, for the purposes of this demonstration, such collateral permissions and identity information as release of medical histories, certification of EMT training, insurance authentication and personal preferences for how specific Web services are delivered to them, both as consumers and as properly identified, authenticated and authorized employees of Emergency Response Services.

As a member of the OASIS Emergency Services, (EM), TC and the EM-Geospatial Information Systems (GIS) Subcommittee, Mr. Brooks will be responsible for providing the correct maps, in the correct sequence, with appropriate features for the demonstration.

As members of the OASIS Web Services for Remote Portlets, (WSRP), TC, Mr. Brooks and Mr. Freedman will continue their collaboration on the design and implementation of the WSRP 1.0/JSR168 Portal example. It will be hosted on the Oracle Portal Standards web pages through the participation of Michael Freedman. Together, they will be responsible for establishing and maintaining the COG facility and will work with DMI-Services.org to demonstrate that the Portal correctly receives and displays a Common Alerting Protocol v0.9n, (CAP), message for its users. 
In this case the hypothetical end-users of the Portal will be Emergency Medical Technicians in their roles as first responders to the terrorist attack scenario which will be played out thus:

1)  First Date/Time: CAP message received: Chemical Agent Bomb Exploded at location in St. Louis, MO.
2)  Second Date/Time: CAP message displayed on the Portal

3)  Third Date/Time: Simultaneous transmissions of CAP displayed throughout local, state, regional and national system

4)  Fourth Date/Time: EMT Teams dispatched with portable wireless notebook computers in vehicles, as well as cell phones, walkie-talkies, hand-held devices (medical PDAs)

5)  Fifth Date/Time: Individual EMT accesses Portal, accesses correct CAP Portlet-selects customized view based on his personal preferences (different color scheme)

6)  Sixth Date/Time: Individual EMT accesses a sequence of Maps/MapSketches Portlets of incident area, showing various kinds of information Portlets (TBD based on resources available for use)

7)  Seventh Date/Time: Individual EMT accesses IncidentType Portlet (chemical agent)

8)  Eighth Date/Time: Individual EMT accesses IncidentType-Specific Treatment Portlet

9)  Ninth Date/Time: Individual EMT requests Individual Medical Info (if automatically authorized)

10)  Tenth Date/Time: Individual EMT treats patient, notes treatment in Individual Medical Record and in Event/Incident Report which will be automatically filled out while treatments continue

This is, of course, gilding the lily, and is intended to emphasize the real and possible potential values of these technologies once they are cohesively integrated and functioning. The important message here is that we can deliver critical information in time for it to be useful in saving lives and it can be done without loss of data and thus ensure better, cost-effective measures, including Improvement of reaction-time in emergency response systems and more efficient emergency medical treatment of injured people.  

I see this as a win-win for all involved. Please note that this basic scenario can easily be extended as a global model. Perhaps best of all, we can put this forward as a way to demonstrate a type of CRM that is irrefutable, lives saved. When we put that kind of CRM in the marketplace, especially in the delivery of governmental services, we combine CRM with ongoing return on investment (ROI). It begins to sound a like principle, satisfaction breeds success.

In the demonstration for the Conference, it remains to be determined what the emphasis should be, based on whether we make a live, narrated presentation, provide only an Illustrated paper or participate in a Town Hall Meeting, but I would expect that the multi-purpose usability factor of Web services within enterprise architecture would be the most cogent, all-purpose emphasis. Well-built Web services can be used as a means for improvement of the delivery of specialized information where it is needed, when it is needed, and web services will also almost always be more cost effective as an IT investment than one off applications. 

Adding the equally pliable, moldable characteristics of modular HumanML secondary vocabularies, the investment widens to include benefits that are not usually apparent in a first assessment, because in addition to narrowly focused application areas, there are subsidiary benefits which accrue from developing a familiarity with the process of using HumanML enhancements to leverage even the most mundane accounting practices into the realm of significant knowledge in an enterprise knowledge base. A simple example of this comes from the realm of governmental social services in the area of child protective services. You can view this example as a set of four slides in a small presentation here:

http://www.humanmarkup.org/HumanMLinGovtApps/sld004.htm 
While this example appears to simply show how to make data available that was not available previously, what is not shown in this example are the downstream benefits of getting the right kind and number of resources to the right locations and populations in a way that redirects the development of whole neighborhoods into breeding grounds for individual and social improvements.  A case can be made that this is roughly analogous to the benefits of "Just In Time" inventory management, and the ROI that accrues to that practice. This also represents a kind of ROI which is not usually associated with businesses, but we can make the case that this kind of ROI can also, in the context of business provide a "culture" of improving communications which can't help but improve most aspects of the enterprise by fostering the "repurposing" of existing information resources.
It would be an interesting challenge to produce some purely business oriented scenarios such as improving CRM in tech support in general and help desk in particular, by focusing on improving the clarity of communications. 
However, in order to tie this second presentation into the overall context of the XML 2003 Conference, we can emphasize how the vendors of medical supplies, ambulance services, and other secondary Emergency Management markets can be benefited by better servicing the first responders, which represents an improvement in CRM all around. 
Another service of such a Portal could be to keep running logs of resources used for later reference by vendors who choose to request such an option, and whose participation in such a service could be charged a fee to support the public service, while serving the needs of the vendors.

Regardless, the point in both presentations is that significant improvements can be made by combining HumanML with Web Services.

