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LegalXML Member Section Steering Committee
April 22, 2005
Patrick Gannon

President  & CEO

OASIS

630 Boston Road

Billerica, MA 01821 USA

LegalXML Member Section Report for the First Quarter of 2005
Dear Patrick:

The LegalXML Member Section’s activities for the first quarter and planned activities for the second quarter of 2005 are summarized below for the Steering Committee and for each of our Technical Committees.
Concerns for OASIS management
We have no current concerns to express to OASIS management.   We are planning to make a presentation to the Board on Wednesday, April 27th in New Orleans.
Steering Committee

OASIS hired a technical consultant – Eric Tingom of eCorridor, Inc. – to assist Member Section TCs in developing requirements and drafting specifications.  Eric’s first assignment is to assist the Electronic Court Filing TC in completing work on the next generation of efiling specifications.  Tom Clarke, co-chair of the ECFTC, is monitoring the work of the technical consultant; as noted below in the report of the ECFTC, he is already making a significant contribution.
The Steering Committee meets monthly on the second Wednesday of the month, now at 2:00 to 3:00 pm Eastern time.  During the first quarter the Committee:
1. took final action on the expense reimbursement policy:
LegalXML Member Section Policy on Reimbursement of Expenses

Adopted January 19, 2005

The LegalXML Member Section Steering Committee may approve reimbursement of expenses incurred by members of the Member Section when they

1) have been determined by the Steering Committee to be necessary to the functioning of the Member Section or to the work of one of its technical committees and to be consistent with the Member Section Steering Committee’s approved spending plan, and

2) have been submitted for review and approval by the Steering Committee in advance of their being incurred or have been determined to be entitled to extraordinary consideration.

The term “necessary” used above shall mean that a meeting cannot otherwise be held. 

The Steering Committee Chair and Secretary may approve reimbursement requests in the amount of $250 or less that meet these requirements, without submitting them for approval by the full Steering Committee. 

The Secretary of the Member Section Steering Committee shall review reimbursement requests to ensure that they comply with these policies and were authorized by the Steering Committee. The Secretary will forward receipts supporting the reimbursement to OASIS staff. OASIS will issue the reimbursement payment within 15 days after receipt of expense receipts and an email from the Chair of the Steering Committee communicating approval of each reimbursement claim.

2. took final action on the 2005 strategic objectives:
OASIS LegalXML Member Section

2005 Strategic Objectives

adopted January 19, 2005
                  

· Support the work of Member Section Technical Committees by  providing advice &  assistance as needed to improve their productivity 

· Provide financial support for the activities of Member Section Technical Committees as needed and appropriate 

· Serve as the liaison between the Member Section and the OASIS Board of Directors and management, providing input on behalf of Member Section TCs and members on OASIS policies 

· Coordinate with the consultant hired by OASIS in the effective support of  OASIS LegalXML TCs especially in the understanding of the development cultures and outside factors that affect each TC. Monitor the performance and assess the continued value of the consultant hired by OASIS to provide technical support for Member Section Technical Committees 

· Ensure that the Steering Committee continues to provide leadership for the Member Section and its Technical Committees 

· Maintain the Member Section Mission, Vision, Goals, and funds allocation policy statements 

· Develop a publication on Member Section activities and issue periodic reports on Technical Committee activities and policy recommendations 
3. transferred $1290 remaining in the treasury of Legal XML, Inc, our predecessor organization to OASIS for deposit to the Member Section account and sent a letter of appreciation to Jim Keane for his many contributions to the Member Section and to our predecessor organizations;
4. discussed with you and Jamie Clark the various proposals forthcoming from the OASIS Board of Directors on the IPR and TC process policies, expressing our views on the following issues:
a. the desirability of automatically assigning all LegalXML Member Section TCs to the restricted royalty free IP status without requiring votes by each TC to do so;

b. the status of the new governmental membership category, which we support;

c. elimination of tasks and timelines from TC charters; and

d. KAVI’s inability to handle documents easily.

5. established the date of April 4, 2005 as the deadline for preparation of a draft brochure for the Member Section;

6. discussed correspondence between John Greacen, in his role as chair of the ECFTC, and the California AOC concerning use of its 2GEFS specification and schemas.  California has not authorized the ECFTC to create a derivative work based on the 2GEFS materials;
7. designated the following persons to be liaisons from the LegalXML Member Section to the indicated groups: Scott Edson for Universal Business Language (UBL) TC, Dr. Laurence Leff for eB XML, John Ruegg for e-Gov, and John Messing for the Digital Signature Services TC.
8. reviewed the problem created by the ECFTC’s incorporating a use case co-authored by an OASIS member and a non-member of OASIS into the Court Filing Blue requirements document.  John Greacen ultimately obtained an email release of all rights in the use case from the non-member’s employer;

9. prepared for its annual face to face meeting in New Orleans and

10. began experimenting with the use of FreeConference.com – a free Internet-based conference calling facility.  For the past three months the process has worked flawlessly for us.


In the second quarter of 2005 the Steering Committee plans to:

· hold its annual face to face meeting on April 27th at 6:00 pm during the OASIS seminar in New Orleans;

· complete the Member Section brochure;

· continue to pursue our strategic objectives, and

· maintain ongoing relationships with OASIS management.


Contracts Technical Committee

This quarter has been a quarter of synthesis. We have been taking the numerous thoughts, comments, and documents that have been generated through the life of the TC and bringing them together into a formal statement of the requirements.

Different members of the TC have different intended areas of application. These manifest themselves as different requirements. For our first specification we have decided to reduce the scope to the requirements associated with a structural representation of an electronic contract. The semantic issues will come later.

This decision provides considerable clarity. It has allowed us to postpone addressing many thorny issues (such as representation of deontics) while still moving us along the path to producing a useful initial specification.

The structural requirements document has been largely drafted. Sections describing requirements associated with specific areas of expertise have been submitted by those with that expertise. Now the final assembly and editing is in process.

Over the next quarter we hope to release the requirements (draft) and make substantial progress on the draft structural specification. Once the draft structural specification is done we hope to expose it to a fairly wide audience in order to get feedback and make revisions.

Looking farther ahead, after the structural specification is completed we will have to decide how to handle the semantic issues. It remains to be determined whether these will be in the form of domain specific semantic vocabularies, some core set with extensions, some combination of these approaches, or something else entirely.
Electronic Court Filing Technical Committee
The ECFTC met face-to-face in Salt Lake City, Utah on February 24 -25 and made major progress on the requirements document for the next generation electronic filing specification, which we have been referring to as “E Filing Blue” to avoid prematurely assigning a version number to it. 
The new LegalXML Member Section consultant, Eric Tingom, working with Shane Durham who served as moderator for this effort, drafted the requirements documents that the Technical Committee members reviewed during the face-to-face meeting.  The Technical Committee resolved many issues during that meeting.
Following the meeting, a special conference call was held on March 2, 2005 which resolved the question unresolved in Salt Lake City about the inclusion within the requirements document of terms describing the aggregation of interfaces specified.  The TC resolved to specify Major Design Elements (to be referred to as MDEs) and decided to use three such MDEs – a Filing MDE, a Filing Review MDE, and a Court Record MDE.

Following the meeting, Tingom and Durham, with comments from other TC members, completed a final draft of the requirements document, which was published to all TC members on April 4th.  Seventy-five comments were received on the final draft document.  These comments were reviewed by a four member committee consisting of the co-chairs, the technical consultant, and the moderator for the requirements document.  The review committee resolved most of the comments and presented seven of them to the TC for resolution during a conference call on April 19th.  The TC resolved all seven of those items during the call.

Tingom and Durham will make the required revisions to the requirements document and post the revised document prior to the face to face meeting in New Orleans on April 28-29.  Tingom will also prepare a first draft of the specification for review during the New Orleans face to face meeting.

The TC will hold one additional face to face meeting in Atlanta on June 8 to 10.  It will complete its work on the Court Filing Blue specification and schema by July 1 for delivery to the COSCA/NACM Joint Technology Committee during its meeting in San Francisco on July 10th.

E-Notary Technical Committee
1. New officers

Richard Hansberger was unanimously elected Chair of the TC and assumed responsibilities at end on February 1, 2005. John Messing is the SC representative. The secretary position is shared by the membership.

COMMENTS: Rich Hansberger has assumed chair's responsibilities and is still "learning the ropes" but plans to begin aggressive efforts to move the work of the committee forward in June 2005. The committee has only a handful of active members, but we hope to expand membership and are actively soliciting participation by current and potential members.

2. Proposed work and status of each initiative

A. To adopt Notary standard for transmitting notary journal data from individual desktops or registries to public central registries located in public sector facilities. It was estimated that this would take 6 mos to develop the requirements and one year to complete standard.

STATUS: Draft XML specification is under development for initial review. Based upon availability of members, draft may be submitted by July 1, 2005.

B . dss profile - to adopt enotary standard for either server signing or server timestamping of client notary signatures. It was estimated that this would take 3 mos to develop the requirements and one year to complete standard

STATUS: No work underway at this time. Committee hopes to begin work in June 2005.

C. Horizontal effort for jurats, certificates. To be cooordinated with other LegalXML TC bodies. open-ended with no deadlines.

STATUS: Goal is to draft journal XML specification and then turn attention to certificates.

Other potential projects. 

1. Apostilles - Apostilles are international certifications regarding the identity, seal and signature of notaries. There are a few data fields only, as defined by the 1961 Hague Convention.

STATUS: Based upon report of work undertaken at joint Hague/IULN/NNA Forum on eNotarization and eApostilles, committee will consider report and determine potential next steps.

2. Inter-jurisdictional court orders. Court orders from a foreign jurisdiction that are presented in a second jurisdiction, require certification within the US by clerks in a way much like notarization is done with notarized documents.

STATUS: No work underway.
Integrated Justice Technical Committee
During the first quarter, the OASIS LegalXML Integrated Justice Technical Committee (TC) focused on: 


1. Holding monthly conference calls in January, February and March and preparing to meet face-to-face in New Orleans in April.

2. Establishing a subcommittee chaired by Scott Came to develop a GJXDM Reference Document Methodology, Naming and Design Rules (MNDR) specification.  This deliverable provides a standardized methodology for the development and definition of GJXDM conformant Reference Exchange documents.  This document leverages the UBL 1.0 specifications, several existing best practices documents developed by members of the TC, and other TC artifacts and source materials.  It is currently in working draft and will be discussed at the April face-to-face meeting.
3. Developing a white paper documenting how to apply UBL components/concepts to the GJXDM.  The TC will also discuss this document at the April face-to-face meeting.
4. Submitting two GJXDM-related presentations for the OASIS Symposium - both of which were accepted. 

5. Improving collaboration with the XSTF.  Ellen Perry will represent the LegalXML IJTC on the XSTF. 

TC efforts for the second quarter of 2005 will include: 

1. Presenting two GJXDM-related presentations at the OASIS Symposium. 

2. Holding the face-to-face in April and monthly conference calls in May and June. 

3. Finalizing the MNDR specification. 

4. Finishing the applying UBL concepts to the GJXDM white paper. 

5. Developing additional Information Exchange Packages and best practices documents over the next quarter.

Legislative & Regulatory Compliance TC

A scope statement has been prepared for a possible new Legislative & Regulatory Compliance TC:
This document proposes a framework for a new OASIS LegalXML LEG-REG Compliance Technical Committee in preparation for chartering the Technical Committee. This document grew out of discussions with the compliance community, legislative and regulatory content publishers, various providers of compliance and legislative XML coding technologies, and members of the legislative community. 

It is believed that this TC will have immediate traction and action based on the requirements placed on business by legislation such as Basel II, Sarbanes-Oxley, USA Patriot Act and The Employee Retirement Income Security Act. Regulatory action and judicial clarifications are leading to new obligations for businesses on an ongoing basis. The ability for business to cost-effectively receive and adapt its risk strategy, policies, procedures, processes, and management practices based upon timely focused information in this area is a critical business need.

There is a complementary data interchange created by the COSC Group in support of Sarbanes-Oxley. It is focused on enabling the exchange of data to support outsourced internal auditing and external auditing which would be transmitting info to the third party no higher than the risk or control level.  This interchange involves different parties than the interchange in this proposal. It is focused around risk verses this proposal which is focused around compliance. This effort will monitor and coordinate with this complementary effort. 

A discussion list has not yet been initiated to test the viability of such a TC.
Online Dispute Resolution Technical Committee
During the fourth quarter of 2004, the leadership of the TC worked out a plan with OASIS staff to temporarily close this TC, referring the members to the Electronic Court Filing Technical Committee to participate in its discussions concerning a current infrastructure for efiling and other messages.  After the ECFTC completes its work in July, the members of the odrXML TC will decide whether to reconvene to consider whether there are unique content requirements for on line dispute resolution that are not included within the ECFTC Court Filing Blue specification and schemas.
The odrXML TC has been declared inactive; however, we have no indication that any members of that TC have joined the ECFTC.


*
*
*
*
*
*
*
*
*


I hope that this report is satisfactory to you and to the Board of Directors.







Yours truly,
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John M. Greacen







Chair, LegalXML Member Section
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