Consultant

OASIS Legal XML Member Section

 Request for Proposals and Statement of Work Example
Request for Proposals


The OASIS LegalXML Member Section seeks consultant assistance for its Technical Committees in drafting XML specifications and schemas, including requirements, use cases, and alternative application profiles.  The Member Section seeks persons with knowledge and skills not only in XML but also in the legal, court, and law enforcement subject matters which our specifications address.  Technical Committee members will provide input for the work products to be drafted and will assume final responsibility for their content and editing.  The consultant should therefore be comfortable working in a collaborative environment with groups as large as 20 to 30 individuals of varying levels of XML and legal domain knowledge.

The Member Section invites interested and qualified applicants to submit proposals to serve as our consultant, or as one of several such consultants.  The LegalXML Steering Committee will recommend one or more candidates for this position to the management of OASIS, who will be responsible for negotiating, entering into, and managing the consultant contract.  The LegalXML Member Section will assign a contract monitor for each consulting assignment under the consulting contract.


Proposals must be submitted electronically no later than August 27, 2004, addressed to:

John M.Greacen

Co-Chair, OASIS LegalXML Member Section

john@greacen.net

To be considered, a proposal must include the following:

· a statement of your technical qualifications and your familiarity with the legal domain;

· a cost proposal setting forth an hourly or daily rate or other proposal for pricing your services; and

· a brief (no more than one page) description of how you would propose to conduct the task described below for the Electronic Court Filing Technical Committee of the LegalXML Member Section – the first assignment for a Member Section consultant.  Persons desiring more background on the Technical Committee or the Statement of Work should call one of the co-chairs – John Greacen (505-289-2164) or Tom Clarke (360-705-5304).

The Member Section and OASIS expect to contract with an individual or individuals for the proposed consulting services.  However, we are willing to consider proposals from a firm or organization or a joint proposal from two or more individuals.


A consultant must be a member of OASIS, or become a member prior to entering into a contract for this purpose.  All intellectual property developed in the course of the consultant’s work for the Member Section will become the property of OASIS.  


OASIS will pay all travel and per diem for attending Technical Committee meetings and compensate the consultant for the time spent in those meetings, but not for the travel time getting to the meetings and back. 

OASIS does not guarantee any level of work under this proposed consulting arrangement.  Actual assignments will be negotiated through a Statement of Work for a particular task or set of tasks.  An example of such a Statement of Work is set forth below.
  


In preparing proposals, keep in mind that the LegalXML Member Section has limited funds and hopes to avoid paying full commercial value for these consulting services.   

Statement of Work Example
Development of Specification and Schema(s)

 for the 

Next Generation of National Electronic Filing XML Standards


The Electronic Court Filing Technical Committee’s predecessor organization published two specifications and DTDs for the electronic filing process – Electronic Court Filing 1.0 and Electronic Court Filing 1.1.  It also published Court Document 1.1 and Query & Response 1.0.  It has been referring to the next generation specification and schema(s) as Court Filing “Blue” to avoid prematurely assigning a version number.  Court Filing “Blue” will draw heavily on the previous work mentioned above, on the Global Justice XML Data Model and schema developed by Georgia Tech Research Institute, on the architecture, business process, and XML schema developed by the Open XML Court Interface project of the Georgia Administrative Office of the Courts (overseen by MTG Management Consultants and Tom Clarke of the Washington State Administrative Office of the Courts), on the California 2GEFS specification and schemas (if California agrees to make those materials available to the OASIS Technical Committee), and on the architectural decisions made by the Technical Committee in the course of its last two face to face meetings, as recorded in its minutes, which are posted on the OASIS website.


The consultant’s tasks consist of:

Tasks
1. Consolidate submitted electronic filing use cases and process models into a master set of use cases.

a. The TC will provide direction on the required format of the use cases, including the level of granularity and the supporting UML diagrams.

b. Six sets of use cases and process models must be consolidated (the OXCI use cases and the five electronic filing process models assembled by the Process Models Subcommittee of the Technical Committee).  Each set is at a different level of granularity and describe overlapping business processes.  The TC will provide direction on the business models that will be supported.

2. Convert bulleted list of specification technical decisions into OASIS standards format.

a. The TC will provide user profiles and a general description of the architectural strategy.
b. The TC will provide the bulleted list of technical decisions with commentary on any issues, unresolved problems or anticipated extensions.

3. Consolidate submitted “strawman” schema (one or more) into a master set of schema in accord with technical standards decisions.

a. If the California 2GEFS materials are made available to us, two sets of schema must be consolidated.  The schema overlap and represent different levels of granularity.  The TC anticipates that more than one schema may prove to be necessary.

b. The TC will provide direction on the required level of granularity, the desired schema structure, and the preferred schema source in each area of functionality.

Oversight
The TC will designate a subcommittee to advise the technical writer on the assigned tasks, clarify decisions, resolve issues and review draft deliverables.  The subcommittee will negotiate a schedule for deliverables with formal progress reports.

Deliverables
1. Draft master use cases for Court Filing Blue describing business requirements 
2. Draft specification for Court Filing Blue 
3. Draft schema or schemas for Court Filing Blue
