MATML Website Revision

Objectives

· Establish a list of Priority actions and timetable for completion of those actions to ensure that the matml.org website is accurate and up to date, in time for the release of the 3.1 schema.

· Establish a list of other less immediately essential actions, including those that will ensure that the matml.org website is kept up to date in the future.

· Note down actions beyond the scope of the website revision for the CC, SDWG and OASIS TC groups to act upon as necessary.

Proposed Agenda

I've grouped the feedback received so far into 4 main areas for discussion.  I hope that we can review the comments received so far, add in any others and reach some rapid decisions, focusing on the objectives above.

The 4 areas are:

· General/Schema

· Website by Page

· Website Design

· Other

General / Schema:

Content revision

	Fran
	I would like to see new content reviewed and approved.  What is the process for developing and updating the content?  

	Fran
	I would like to see new content copy edited for consistency and to make sure references and credits are all reasonable.  Should ASM (Fran?) act as editor?

	Fran
	I would like to see new content provided .  What is the process for proposing and approving content?

	Fran
	I would like to see new web page implementation (Bob Morman)

	Fran
	I would like to see a process for repeating the new content cycle whenever there is new content!

	Ed
	I would be happy to contribute to the revision of the MatML site and to review it before it goes public.  . . .Since I originally prepared most of the content of the site, I welcome the opportunity to serve as a resource for its maintenance


Versioning

	Fran/Gil/Ed/etc
	Much confusion about the appearance of 3.1.5

	Craig
	Apologies, plus proposal

	Fran
	Are the changes Ed suggested in this version? Has the Schema Development Group voted on these? Should the schema group decide on the current version number?


Acknowledgements

	Craig
	The notes/acknowledgements at the top of the MatML schema need to be extracted into Brett's document for OASIS.  I'm keen to take them out to improve the legibility of the schema, and put a simple reference in there to the official acknowledgements on the OASIS or MatML site.

	ASM
	Schemata and DTDs should always include the authors and responsible groups with dates?  Changes to the schema should be recorded in the change history at the beginning of the schema.


matml.org vs oasis-open.org 

	Craig
	is matml.org the home of the schema, or do OASIS require some ownership?


Website by Page:

Overview/Home

	Doug
	the home page of the MatML.org site should state in a clear and concise manner what MatML is and how it is useful to the visitor of the site (i.e. in standardization data transfer and dissemination, communication btw. incompatible platforms and databases, etc.)

	Doug
	I'd also leave a simple example of the MatML code on the homepage so people can see what it looks like

	Craig
	Homepage clearly states what the current version is, when the last one was superseded, and when any forthcoming versions are expected

	Craig
	Don't think we need the comparison with HTML anymore – the markup advantages of XML

	Gil
	I would like to see some kind of banner on the Homepage that lets viewers know immediately which version of the schema is the most current (now being Version 3.1.5 according to the schema page).  Otherwise the content of the Homepage need not change very much if at all.


News

	Craig
	Useful to keep old news, as it establishes credibility

	Gil
	The items on the News page can be erased and replaced by the information about our forthcoming meeting and the MatML session at the ASM Meeting (see Status Report for September 1, 2004).


Links

	Fran
	MatML Change Tracker link goes to ACI?? Is that correct?

	Fran
	Nasa’s eXtensile Data Format language (XDF) link goes to a blank page? – needs to be checked out


History

	Doug
	The History page could then detail the changes made to the schema.  I'd start with the outline you provided for the Schema development group, Craig.  That explained why the proposed change was necessary and what advantages it provided.  Maybe paraphase it for the website.

	Craig
	I think there's a case for 2 types of history page – that as perceived by the CC, and that as perceived by the SDWG.  The latter is a list of technical changes, when made, why and it what schema they take effect.  The former is a documentation of the general progress of MatML.

	Gil
	The History page is perhaps the most seriously out of date, and regrettably it takes someone more deeply concerned with the technical features of MatML than I to address the changes. (List of changes provided)

	Gil
	The technical discussion toward the end of the history page will need to be
revised or eliminated.   If considered worthwhile, the newer features of the
latest version can be discussed in place of the old features covered there.

	Ed
	I'll contribute to the extent I can insofar as the last two years are concerned.


Examples

	Ed
	Has volunteered to update the examples files, but these are already done, except for leading comments.

	Andrew Miller
	compiling a comprehensive example file, based on a MIL-17E dataset – already found a few difficulties and feature requests for 3.2

	Craig
	Examples should be archived too in a manner consistent with older versions of the Schema

	Gil
	I believe Craig Seymour has worked some on updating those....did that ever happen, Craig, and can you provide anything there?
If not, the examples page may need to lag the initial release of the updated site, but if so there needs to be suitable explanation included.  It may be better to have no examples than outdated ones. (say updated examples coming?)

	Ed
	The examples, in my mind, are critical for illustrating MatML's application.

	Ed
	I recommend placing the current examples in the obsolete (but still available) section of the site with a note that new examples will be available soon.

	Fran
	Need to create pdf  files from xml examples.  Are they exactly the same content?


Additional

	Craig
	contacts? bug tracker/feature request/?

	Doug
	I would add a page where people could add their emails to a email/newletter list to be informed of changes and even provide a link that says "I'd like to participate in this project" and/or "I'd like someone to contact me regarding MatML".


Website Design:
Graphic design

	Fran
	I would like to see a new web page design

	Craig
	Current website – strongly technical focus.  Looks like exactly the sort of website that I would write, which is not a good sigh (  Need to make the homepage more enticing, easier to read – a jumping off point for some of the technical detail.


Other:
As needed

