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1 Mission

Design a conceptual and organizational structure to manage the standard for building/property identifiers that is usable across a broad range of users and constituents. 

Ease the matching and reconciliation of disparate data sources

Manage the dispute resolution of identification conflicts in mapping of different data sources.

1. Define a standard that can be used across all types of industries and properties.

2. Define the minimal core attributes of property that are needed to ensure unique identification

3. Investigate RPUID distribution mechanisms

4. Discuss the merits of a single source repository

5. Allow for compatibility with existing identification schemas. 

2 Scope and Success Criteria

The scope of the Working Group is as follows:

1. Define the RPUID standard data structures and process definitions in the OSCRE standard, to the degree that the definitions already exist, and to create new definitions as needed to allow for a unique identification for each unit of real property

2. Identify constituents who would benefit from the RPUID

3. Identify appropriate groups to form governance over the life of the project.

4. Recommend processes by the RPUID that could be administered

2.1 Business Processes

Align existing systems and processes to allow legacy systems to continue with minimum disruption and maximum benefit through use of a super-set of identifiers that links existing identifiers.

1. Definitional alignment

a. Terms and definitions to apply to each schema element

b. Definitions of minimum granularity (what is each.)

2. Data matching

c. Methods by which adopters could link proprietary data to a RPUID registry
d. Duplication and mismatch identification
e. Splits and merge methodologies

2.2 Business Value Proposition for Adopters

The commercial real estate sector is valued at $4.5 trillion, representing a significant percentage of the U.S. economy.  For commercial properties valued at over $5.0 million, transaction volume for 2004 was $167 billion.  Based upon transaction fees of 3.0 percent, transaction costs associated with commercial real estate are $5.0 billion.  Each 1.0 percent savings in transaction costs represents $50.1 million in industry savings.  The creation of data standards for commercial real estate property has the promise of significantly reducing transaction costs.  In addition, transaction costs for leasing activity could also be significantly reduced by commercial real estate data standards.  Lease transaction costs are estimated to be in the $10.0 billion per year range.  A savings of only 1.0 percent brought about by data standards would represent $150.3 million per year in savings for commercial real estate service providers.


Assist in achieving multiple objectives within each adopting organization for synergies in data collection, reference, and use.

1. Creates a credible model for working with real property data for adaptors.

2. Creates a tool for moving towards common rather than divergent.

3. Better opportunities to benchmark through ease in matching different data elements supplied from different sources around individual assets.

4. Industry should be able to research property history as is currently possible for the automotive industry with CarFax.com that provides on-line, fee based reports of a specific vehicle based on its Vehicle Identification Number (VIN). This concept has been met with enthusiasm by the investment, appraisal and brokerage industries and should provide significant value throughout the stakeholder supply chain.
2.3 Business Case for OSCRE
Create a resource for industry and other constituents to solve common problems.

Development of a Real Property Unique Identifier is of significant value for several OSCRE stakeholders for various reasons:

OSCRE International

1. Adds to and increases value of the Data Dictionary.

2. May provide interactions with other OSCRE and PISCES Workgroup projects.

3. May lead towards an International RPUID.

OSCRE Americas

1. Development of a RPUID is a significant industry event and milestone that may provide increased interest, membership, industry support and funding for subsequent standards development, with PISCES, Propex, International Alliance for Interoperability (IAI) and other standards development organizations as possible roadmaps for development.

2. As an extremely important project for the real estate stakeholder supply chain industry, it could be assumed that there would be significant industry-specific media coverage.

3. Interactions with other current and future Workgroups.

OSCRE America Members

RPUID development and implementation may provide current and future OSCRE America members the ability for early adoption, thereby benefiting Government and Private organizations looking to purchase or dispose of real property inventory.

2.4 Risks and concerns

1. Privacy advocates may deem the RPUID as problematic.

2. If the RPUID is too granular in its identification and/or if the ancillary attributes made available with the ID is too complete, disclosure of the existence of certain assets represents a security risk to the owner.

3. Privacy concerns include desires by some groups to not divulge their “inventory.” Perhaps it is an opt-in repository.
4. As a potential multi-year project, it will be critical from the beginning to ascertain the potential project milestone dates and necessary commitments of labor, technical and technology commitments necessary to meet the stated mission and goals. 


3 Duration

 
Multi-year for large scale adoption.

4 Deliverables

The workgroup shall endeavor to provide a detailed descriptive standard for the Real Property Identifier including the data structures, definitions, granularity [something] work flows, identification governing body(ies), identification of organizations whose participation would be necessary for success, marketing plan, funding plan, and RFP for vendor to administer the RPUID. 

All of these documents, including this charter, will be made available publicly via the OSCRE website (www.oscre.org), unless an author explicitly makes a document confidential (see Confidentiality and IPR Disclosure below).

5 Dependencies


The potential to interact with or depend upon the US National Grid should be continuously explored.  Availability of data representing digital shape files for plat/parcel boundaries would be beneficial in resolving disputes over identification.  

6 Confidentiality and IPR Disclosure

All deliverables and formal documentation (Working Draft, Last Call Working Drafts, Proposed Recommendations and Recommendations) from this group will be public.

While the proposed extensions to OSCRE will be free of IPR restrictions and confidentiality, it is acknowledged that participants in the Working Group will from time to time disclose confidential information or information subject to IPR by way of illustration or explanation.  The group agrees to respect any IPR involved in such an illustration or explanation and to keep confidential any and all such information disclosed, providing always that the discloser makes the confidentiality and IPR position clear before disclosure.

7 Meeting mechanisms and frequency


Bi-weekly.

8 Communication

The group will communicate internally using the Workgroup mailing list.  Communication with the public will be via the OSCRE website (www.oscre.org).  All documentation will be prepared using Word, Excel or Visio (or compatible applications) wherever possible.

Communication with other specific organizations or groups will be via liaison committees, as set out in the Operations Manual.

9 Time commitment of participants

It is expected that each participant will be required to commit approximately one day per month to this Working Group.  The chair should allocate an additional half day per month.

10 Active Participants

Active participants will be those members of the Working Group who have missed no more than one of the previous three meetings.

11 Quorum requirements

A quorum will represent 50% of the active participants (and no less than three in any event).

12 Voting procedure

Each Member organization with one or more Active Participants will be allowed one vote, even though each Member may have several Active Participants.  If more than one vote is received from a Member organization, the votes must be counted as one vote if they agree, otherwise they must be ignored and the Chair must inform the Participants of the discrepancy. 

All votes must be documented and votes may be taken outside meetings by e-mail at the chair’s discretion.
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�Use this section to define the scope of the Working Group and to define the criteria you will use to measure success.


�Describe here the Processes the Working Group will address. This should be a list of business processes (not functions, or documents). Each business process may be broken down into a number of tasks if this aids understanding.


�Give a Business Case for the adopters of the Working Group’s proposal. Why will it benefit this sector?


�Give a Business Case for OSCRE. Why should OSCRE support this initiative?


�Give the duration between the formation and the completion of the Workgroup. Bear in mind that the Workgroup must follow the procedure set out in the Operations Manual and must include a pilot. It is expected that most groups will take between three and six months.


�Include here all deliverables over and above those mandated by the Operations Manual (Swim Lane diagrams, Data Exchange Point definitions, etc.). This may include, for example, specific research to be conducted.





Also include any restrictions on public dissemination of these deliverables. A gusted wording is included.


�You should identify here any dependencies of the Working Group.





You should consider dependencies of other groups on the deliverables of this group. The charter should identify any requirements documents that may be required by other groups.





Also consider any dependencies of this group on other groups. For example, one group's charter may specify that another group is expected to review a technical report before it can become a Recommendation.





For any dependencies, the charter must specify when required deliverables are expected from the other entities and set expectations about how coordination and communication with those groups will take place, for example, via a Liaison Committee.


�Recommended wording is included. Review and adjust as necessary.


�State what form the meetings will take, where and how often.


For Example: Meetings will be face-to-face and held in London approximately every 4-6 weeks.


�State how the group will communicate within itself, with the Technical Team, Board and Liaison and with the public. An example is given.





�State what the time commitment of the participants will be. The example is typical.


�Recommended wording


�Recommended wording


�Recommended wording
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