Lower Cost PKI Sub Committee
Meeting Minutes

April 30, 2004
Opening:

The regular meeting of the Lower Cost SC was called to order at 9:00am (PST) on April 30, 2004 as a conference call.

Present:

Steve Hanna

David Skyberg
Ann Terwilliger

A. New Business

a. Survey
The meeting was spent brainstorming our way forward.  We agreed that the main action of the current implementation plan is to produce a survey to understand PKI costs.  We decided that as a first step, we should create a cost model.  There is a breakdown in the August survey that we can use as a starting point.
Action Item 1. Steve to post survey to the team asap.
It was decided that we will use the anonymous web survey tool to develop a survey to poll for cost info from multiple vertical markets, and use this as the input for our cost analysis.  
Action Item 2. Ann to do initial list of survey questions by next meeting

Action Item 3. David do provide initial list of markets to approach.

Steve noted that when Ross put together the implementation plan that he had two parallel tracks in mind; analysis of PKI cost and analysis of best practices.  At this point we don’t feel we have enough membership in the SC to accomplish both of these in parallel.  We will work on the cost analysis first, and update the implementation plan accordingly, if necessary.
Even though we will move forward with the best practices work after the initial survey, we will try to put some questions in the survey to begin capturing some of that info. 

We decided that we will use the PKI TC for the first round of the survey.  This will not only provide valid data, since most members are directly involved with the PKI industry or in companies deploying PKI, but it will also give us a chance to refine the survey before release to the general market.
b. Implementation Plan
The implementation plan needs to be updated to reflect today’s decisions and to try to predict an end date.  It is understood that this plan is highly mutable at this time subject to frequent revision as we move forward in the plan.

Action Item 4. David to provide first pass at updating the implementation plan by next meeting.

c. Regular meeting

We will attempt to meet every two weeks.  For now, we will use the same meeting time of 9:00am (PST).  Folks need to let David know if this time isn’t going to work.
E.
Agenda for Next Meeting

Agenda will be posted next week.  Please email David with any items you would like added.
Adjournment:

Meeting was adjourned at 9:50am (PST). The next general meeting will be at 9:00am (PST) on May 14 by phone.

List of Action Items

Action Item 1.
Steve to post survey to the team asap.
Action Item 2.
Ann to do initial list of survey questions by next meeting
Action Item 3.
David do provide initial list of markets to approach.
Action Item 4.
David to provide first pass at updating the implementation plan by next meeting.


Minutes submitted by:
David Skyberg
