Lower Cost PKI Sub Committee
Meeting Minutes

May 14, 2004
Opening:

The regular meeting of the OASIS PKI TC Lower Cost SC was called to order at 9:00am PST.
Present:

David Skyberg

Steve Hanna

Ann Terwilliger

Ross Smith

A. Survey Questions (Ann)

We began with reviewing the cost model questions supplied by Ann.

The question was raised as to how people are going to respond to the questions?  By rank order?  By dollar figures?  Steve pointed out that rankings were in the initial survey.  We agreed that it depends on the nature of the questions and what we need back.

Ross pointed out that ranges can be difficult due to the extent of ranges.

There was discussion regarding what we intend to achieve from survey, which led to concensus that we need a better understanding of the cost model and how costs break out differently for different types of organizations.

There was consensus that trying to develop a survey that is not intimidating and that will actually drive real data may be very difficult.  Steve suggested we do in depth surveys with 4 or 5 people.

He further suggested that we start with select people on the TC.  This will help us tailor the interview before taking it to external companies.  

There was consensus that it doesn’t make much sense for Ann to try to work on the cost model questions in isolation and that it may be best for Ann to wait for us to comment.  It was suggested that those in a position to do so start by answering the questions and generating comments from that.

Action Item 1. All review list of questions and respond within a week.  

Action Item 2. Ann to update the questions by next meeting.

Action Item 3. Ross will try to state opinions regarding cost items in the survey by next meeting.

B. Market List (David)
There was brief discussion regarding the list provided by David of potential markets.  Ross commented that the list is very US biased.  We should poll some international folks for input to the list.

It was agreed that based on the survey work, this market list has a lower sense of urgency.

Action Item 4. Everyone to provide comments on the Markets list by next meeting.
C. Updated Implementation plan
The implementation plan has not yet been updated.

Action Item 5. David to update the implementation plan before next meeting.

New Business
List of Action Items

Action Item 1.
All review list of questions and respond within a week.
Action Item 2.
Ann to update the questions by next meeting.
Action Item 3.
Ross will try to state opinions regarding cost items in the survey by next meeting.
Action Item 4.
Everyone to provide comments on the Markets list by next meeting.


Minutes submitted by:
David Skyberg
