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	Location
	DNV
Veritasveien 1
N-1322 H0vik
Oslo, Norway

Phone +47 67 57 73 73

	Start time
	09:00 AM, Tuesday, 
30 March 2004
	End time
	17:30 PM, Wednesday, 
31 March 2004

	Primary facilitator
	Howard Mason 
	Minute taker 
	Chris Kreiler

	Secondary facilitators
	Jerry Smith

	Objectives
	· DEX and Reference Data Development and Plan

· Status of DEX Teams

· DEX Testing

· Resource Commitment and Allocation

· DEX Development Progress 
· Marketing and Promotional Events


	No.
	Item
	Desired Outcome
	Leader
	Duration
(Hrs + Min)
	End Time

	
	TUESDAY, March 30th
	
	START 09:00

	1. 
	Welcome by Chair
	Confirm attendees & aim of meeting. Appoint minute taker and timekeeper
	Howard Mason
	0+10
	09:10

	2. 
	Agree Objectives and Agenda
	Focus meeting
	Howard Mason
	0+05
	09:15

	3. 
	Roll call 

· Roll call of members attending for OASIS meeting credit
	Comply with OASIS Meeting Rules
	Chris Kreiler
	0+15
	09:30

	4. 
	Review Minutes and Action Items from Last Meeting 

· Gather latest status on open 
Action Items
	Remind members of open action items
	Chris Kreiler
	0+15
	9:45

	5. 
	Liaison Reports
	Update on latest Liaison status
	Liaison Representatives
	0+15
	10:00

	6. 
	Report of DEX Coordination Subcommittee - Trine Hansen 
· Feedback on “DEX_cookbook_v0.2.doc”

· Report of February Modellers’ Meeting 
(3-4 February 04)

· Review DEX Development Plan
	Identify and discuss issues of the DEX Coordination Subcommittee
	Trine Hansen
	0+30
	10:30

	
	Break
	
	
	0+30
	11:00

	7. 
	Reports from DEX Team leaders 
· Product breakdown for support (Nigel Walker)

· Fault states (Adrian Blenkiron)

· Task set (John Spencer)

· Maintenance plan (Leif Gyllstrom)

· Operational feedback (Mike Newton)

· Product as individual (Robert McBride) 
	Review overall. DEX Team Progress. Review Schedule and resources. 
	DEX Team Leaders 
	1+30
	12:30

	
	Lunch
	
	
	1+00
	13:30

	8. 
	Progress report on testing requirements
	Status of Testing Framework paper and DEX Testing Plan
	Tor Arne Irgens
Nigel Shaw
	0+30
	14:00

	9. 
	Resources

· Resource Matrix

	Open Discussion on Resources commitment and resource allocation 
	Howard Mason 
	1+00
	15:00

	10. 
	DEX Team Meetings
	
	DEX Team Leaders
	2+30
	17:30

	
	Adjourn
	
	
	0+00
	17:30


	No.
	Item
	Desired Outcome
	Leader
	Duration
(Hrs + Min)
	End Time

	
	WEDNESDAY, March 31st
	
	START 09:00

	11. 
	DEX Team Meetings
	
	DEX Team Leaders
	3+30
	12:30

	
	Lunch
	
	
	1+00
	13:30

	12. 
	DEX Team Meetings 
	
	DEX Team Leaders
	2+30
	16:00

	13. 
	DEX Team Reports 

· Critical Success Factors

· Transaction Set Selection Criteria
	
	DEX Team Leaders
	1+00
	17:00

	14. 
	Other Business and Wrap-up
· Future Meetings
· Promotional Activities
	
	Howard Mason
	0+30
	17:30

	
	Adjourn
	
	
	0+00
	17:30
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