Review of DEXs
When: 3 March 2004

Where: ISO meeting in Ft Lauderdale

Attending: Rob Bodington, Tim Turner, Leif Gyllström, Trine Hansen

Assumptions for time estimates in table below:
· 3 days per domain expert to review one DEX

· 3 days per pilot to review one DEX. Main focus on the pilots needs.
This review contains also a “modeller’s review” of the DEX with respect to the use of capabilities.
· 3 days per DEX for update/discuss comments from reviewers. Modeller activity.

· 1 day for each DEX team to discuss and comment on DEX. Assume 5 members per team ( 5 days per DEX.
Time estimates for review and update of DEXs:
	DEX
	DEX Modeller
	Business Reviewer
	Business review

[hours]
	Pilot review
	Pilot review

[hours]
	Update due to comments
	DEX team meeting
	SUM

hours]

	D001 : Product Breakdown for Support
	Tim Turner
	Gordon Robb
	24
	Norwegian Pilots
	24
	24
	40
	112

	D002 : Faults related to product structures
	Leif Gyllstrom
	Les Debenham
	24
	
	
	24
	40
	112

	D003 : Task Set
	Sean Barker
	John Spencer
	24
	Norwegian Pilots
	24
	24
	40
	112

	D004 : Work Package Definition
	Ann Meads
	Nigel Newling
	24
	
	
	24
	40
	88

	D005 : Maintenance plan
	Leif Gyllstrom
	Sven Olof Green
	24
	Norwegian Pilots
	24
	24
	40
	112

	D007 : Operational Feedback
	Rob Bodington
	Les Debenham
	24
	
	
	24
	40
	88

	D008 : Product as individual
	Tom Hendrix
	Nigel Newling
	24
	Norwegian Pilots
	24
	24
	40
	112

	D009 : Work Package Report
	Ann Meads
	Nigel Newling
	24
	
	
	24
	40
	88


NOTE: The development of DEXs are not considered in the estimates above.
