Issues for TOG Agenda

Programme of Work

1. Work in hand

a. Synchronisation of current & expected work underway by PLCS/Oasis contributors in terms of :

i. funded work

i. pilot projects

ii. timescales

b. Issues

i. Identification of overlaps and gaps

2. DEXLib Clean-up

a. establish agreement on clean up of capabilities due to infrastructure changes

i. changes in Dexlib that now result in errors that were previous not present

ii. note that Dexlib changes probably highlight errors, but there is no active/funded editor to fix.

iii. need to survey which capabilities are affected

b. TOG to decide how clean up is to be achieved

i. Suggestion that TOG takes over control of un-managed capabilities, bus.concepts & Dexs

ii. TOG can then direct edits by nominated (temporary?) editor

c. It is suggested that there are areas of Dexlib which need to be archived & removed

i. e.g. old task capabilities

ii. early capability drafts listed with names containing _a_ or _an_

d. It is suggested that TOG has should include, in its weekly oversight calls, a standing agenda item to consider proposed changes to the DEXLib infrastructure and to monitor progress of sanctioned changes / updates.

Concept Model

3. The TOG should clarify the current status of the PLCS/Oasis roadmap / Concept Model. 

4. Adoption of the OASIS PLCS TC Concept Model requires that a number of issues be clarified by the TOG.
Business Exchange Specification

5. It is suggested that the TOG should review the relationship between the DEX Business Overview section and Business Exchange Specifications. While the overall requirement is reasonably understandable, the detail of the relationship need to be clarified :

a. is it envisaged that the Business Exchange Specification should  be supported on Dexlib as a separate document referencing :

i. Nominated Dex;

ii. Applicable business concepts;

b. Business concepts specific to the target industry would need to be drawn up - but we need to decide how this should be organised with respect to the rest of the specification.

c. Is there an assumption that the business user will have the same AAM in mind as the developers of PLCS, or should there be a separate documentation of this in the Business Specification (or maybe it's unnecessary)?

d. It is suggested that we need a figure like that for capability content from help section for a Business Specification (possibly also for business concepts & templates)?

i. For example, 
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Figure 1: Structure of Dex Business Specification?

6. Are we to assume that someone like MoD will want to develop business concepts without making them public, by developing on a machine with local copy of Dexlib (i.e. using Dexlib to tie up capability, data & template references)?

Templates

7. It is suggested that the TOG assess the impact of different template usage in capabilities.

a. will there be an inconsistent documentation of and, therefore, usage of templates given that there are not the resources to define templates for all the 95 capabilities currently on Dexlib (& it is unlikely to be achieved in the foreseeable future).

b. Is there a benefit to adding a template to all the capabilities? Note that

i. Some Capabilities may well become more complex than before, which could defeat the object.  e.g, representing breakdowns, product as individual, assemblies, documents etc., especially if catering for the different combinations, subtypes and optional attributes. i.e. many of the original representing caps.

ii. This may signify that these larger ones require (ideally) to be split up, but this will require further effort and will have an impact on dependant Capabilities.

c. Templates are primarily of benefit in the realm of the "assigning" capabilities and a number of frequently used "utility
" capabilities.

i. Should these take priority over larger more complex capabilties?

ii. Is it efficient to ask all editors to produce templates? 

iii. Would it be more efficient to task those with experience to generate templates for other capabilities? 

iv. - with some editors only responsible for a couple of capabilities, gaining the expertise to add templates is inefficient as this is a one-time activity
.

v. Should templates not be more centrally managed & versioned (like caps & concepts)? 

c. It is also evident that certain templates being generated for specific uses may be outside the original scope of some capabilities, which leads to the question of which capability “owns” them or within which they should be stored. The impact of adding templates to a capability will require additional guidance material that may be beyond the original intent (or scope) of that capability. 

d. [image: image1]Given that templates can be created in both capabilities and business concepts, there is the potential to create inconsistent, alternative templates that may make their use ambiguous and difficult to manage. Should they be defined separately from where they might be used – and either brought in through a capability or business concept?

e. Feedback on templates suggests that template definitions should be extended to cater for conditional arguments that will provide more efficient and more concise templates with less redundant (repetitive) constructs. This would be useful in situations where subtypes of a model need to be handled in a template where much of the other information would otherwise be identical. 

f. Feedback also indicates that, from an implementation viewpoint, templates can be treated like a primitive procedural language. To complete this nature of templates a list of output instance types(?) should also be part of the specification. 

Additional Topics
8. Should the Dexlib architecture diagram(s) provided in the help (and discussed around end of August 2005 start of Sept), be updated to reflect current architecture?
9. The help/introduction states conformance classes may be specified in a DEX. Does the TOG have any example of this or how this should be specified? Will the DEX conformance class subset the DEX EXPRESS model & if so how will it be documented?

Implementor's Forum

10. The TOG should begin planning the establishment of an Implementation Forum at ISO meetings. This will :

a. enable greater exposure of Oasis pilot work

b. improve visibility of DEX development & implementations

c. encourage vendors claiming “AP239 compliance” to show off their wares

Unit Maintenance Management Specification (UMMS?)
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� such as representing properties numerically, textually, ranges, etc..


� Revisions from comments/errors accepted.
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