Comments from the Norwegian Pilots after review of C032 and C016
Main comments

The main comments repeat the input from the Norwegian pilots in the OASIS workshop in February 2004 in Oslo: 

· How to handle/document instantiated capabilities? 
· How to ensure that business concepts are defined properly (by use of instantiated capabilities grouped together)?

·  How to ensure standardized use/implementation of DEXs/capabilities?


Finding from the Norwegian pilots
One of the findings from the Norwegian pilots is as follows:

“Pilot 1 has demonstrated that data must be interpreted and understood at the finest level of granularity. Generic data models must be exemplified and instantiated using precise data in order to enable correct understanding of data semantics and contexts at the receiving end.”

Observations
The PLCS/OASIS DEXs consist of three main parts:

1. DEX itself. Generic.

2. Capabilities. Generic.

3. Reference data

All documented in DEXLib.

The Norwegian pilots have concluded that it is required to make instantiations of the data to achieve a reasonable mapping between an external system and a PLCS repository.

The Norwegian pilots have defined following main parts as preparation for data exchange:

1. Instantiation diagrams (IDs) consisting of:
a. Instantiated capabilities

b. Populations not represented by any capability

2. Generic capabilities, which define a template for re-usable sub-sets of the AP239.

3. Instantiated capabilities.
This level is of outmost importance to ensure equal interpretation by different implementers when using the same capability.
NB. An instantiated capability has to be placed into a business context (in an ID) to interpret the correct way. 

4. Reference data.
Defined through 2 capabilities. 

Comment 1

How to ensure standardized DEXs as long as the capabilities are not instantiated and brought into a business context? By “standardized” DEXs we mean DEXs that will be interpreted equal by different implementors.
Comment 2
How do the DEXs cover/document the business information stored in the instantiated capabilities? 
For transfer of a certain amount of product support data the information will be grouped together by using capabilities. As we see it, only when general capabilities are instantiated and grouped together in a business-logical way it will be possible to implement the data in a standardized way.
Comment 3 – general comment to documentation in DEXLib
The figures in the capability documentation do not indicate what’s part of the capability and not. See Figure 1 below. When a capability uses another capability it should be referred to with an agreed notation. Figure 2 illustrates an example from the Norwegian pilots. It might be confusing for implementers not knowing all capabilities in detail when example in the capability documentation contains one or more capabilities. 
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Figure 2

Review of capability C032 representing_activity

	
	
	Comments from the Norwegian pilots

	Introduction
	
	OK

	Contents
	Business concept overview.
( Defines “activities”, “tasks”, “schemes”
	· Text Figure 1 and 2: “Usage as Activity”. What do you mean by “usage”? Usage versus life?



	
	Information model overview
	Figure 3

· Should indicate what belongs to C032

· Entity “activity_method_relationship” is listed in the entity list in Usage section but not illustrated in Figure 3

· Entity “activity_method_realization” and “activity_property” is part of Figure 3 but not listed in the Usage section. 
· “date_or_date_time_assignment” should be indicated as a capability not an entity.



	
	Characterization of activities
	Figure 8
· Define upper part as separate capability?
·  Refer to applied caps or indicate what belongs to other caps.


	
	Related capabilities
	· Add the capability number?

· Illustrate on figures where these capabilities are applied.


	
	Dependent capabilities
	· Add the capability number?

· Illustrate on figures where these capabilities are applied.


	
	Model reference data
	

	Usage
	
	It should be described why some information is shaded and not.


Review of capability C016 representing_person_organization

Comment 1

Why is “Address” part of this capability? Will “address” always be related to person and organization and nothing else? What about “location”? If “address” also can be a part of “location” it should be considered to define “address” as a separate capability.
