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Notes from Workshop in Stockholm 19-20 Oct 2004
1. Attendees

Following persons attended the meeting located in Stockholm at hotel Sheraton 19 – 20 October 2004:

	Name
	Company

	James Nyambayo
	LSC

	Leif Gyllström
	Saab

	Mats Nilsson
	FMV

	Vaino Tarandi
	Eurostep

	Nils Sandsmark 
	DNV (part time)

	Tor Arne Irgens
	NDLO (part time)

	Howard Mason
	BAESystem (part time)

	Leif Tonning
	DNV

	Trine Hansen
	DNV


2. Agenda 
Agenda Tuesday 19 October
1. Actions from previous workshop

2.  Updated architecture figure

3.  Updated example of business concept and reference data (Equipment and part)

4.  Documentation of the business concept

5.  Plan for reference data activities (related to the example)

6.  First proposal for DEXs

7.  Use of capabilities in DEXLib in example business concept

8.  Agree “standard” interpretations of PLCS and identify related reference data.
   Input:

·  attached spreadsheet

·  additional data from other pilots
Agenda Wednesday 20 October
1. Presentation of the example business concept – DNV

2.  Exchange architecture - DNV

3.  Summary / issues from last workshop - DNV

4.  Presentation of Swedish pilot – FMV/Eurostep/Saab

5.  Business concepts – are they DEXs? - All

6.  Documentation of example business concept in DEXLib - All

7.  Further work – next workshops - All

3. Summary

A significant part of the workshop was used to present the business example for the attendees, since most did not attend the first workshop. Summary and issues from workshop #1 was also presented.
4. Administrative issues
The next 2 days workshop may be arranged in UK, first or second week in November, probably in Bristol. To be confirmed.
Please sign up for the workshop by Friday 29 October (send an e-mail to trine.hansen@dnv.com).
5. Example business concept
As agreed in last workshop the business concept is redefined from “Equipment part list and drawings” to “Equipment and parts”. 
It was questioned if the name of the business concept should be even more precise, for example “Bill of material”. “Equipment and parts” may reflect an assembly view, a physical breakdown view or a view where documents are used to replace the assembly where this is missing. Data received in the Norwegian pilot support the latter. For the workshops it is important to work with real data examples that are analysed and mapped for implementation. Therefore, it is recommended to continue work with the originally proposed example. This solution will contain data needed for “Equipment and parts”. A solution may be to standardize specific DEXs for “Equipment breakdown”, “Equipment assembly” and “Equipment part list and drawings”.

6. Issues covered in the workshop

Resource_item
Comments related to use of resource_item for modelling NSN were received prior to the workshop. 
Further investigations will be done and discussions will continue until the issue is resolved. 
It was also questioned why entity “promissory_usage” is not used. It was referred to the PDM User Guide for representation of BOM (Bill of material).

“Bill of material” vs “Equipment and Parts”

It was questioned if the example concept “Equipment and parts” was specific enough. It was proposed to consider using “Bill of material” as example instead. See section 5 above.
Presentation of the Swedish pilot

Leif Gyllström briefly presented the Swedish pilot.

Presentation of other Swedish projects

Vaino Tarandi briefly presented mapping experience from other Swedish projects.

DEXs

It was an action on DNV to investigate possible DEXs needed by the Norwegian implementation projects. The list below is not concluded, but is a first draft.
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Proposed business concepts

•

Equipment in product

•

Configuration items in product

•

Equipment and parts

•

Equipment spare parts

•

Codification data for parts

•

Configuration items and associated 

tasks

•

Equipment and associated tasks

•

Task and associated documents

•

Resources for tasks

•

Changes due and changes 

imlemented

•

Maintenance plan

•

FMECA / FRACAS

•

RCM

•

LORA

•

LCC

OASIS 

DEXs

•

D001 

Product

breakdown for support

•

D002 

Fault
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•

D003 

Task

set

•

D004 

Work

package

definition

•

D005 

Maintenance

plan

•

D007 

Operational

feedback

•

D008 

Product

as 

individual

•

D009 

Work

package

report

D001
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D001/D003?

?

?


Figure 2 – Draft list of DEX proposal. Compared with OASIS DEXs.

Documentation of mappings between a legacy system and PLCS

The Swedish pilot documents the mappings between legacy systems and PLCS to keep track of which legacy entities that map against which entities in the PLCS data model etc. It was suggested to harmonise documentation of mappings between legacy systems and PLCS DM across mapping projects. 

The Norwegian pilot approach was to document necessary information between source and target systems as input to coding of translator. The interpretations of the PLCS data model were properly documented, both in words and graphically. Assumed no need for interpretation of the PLCS data model the Norwegian pilot see no need for the documentation level performed by the Swedish pilot. However the Norwegian pilot see the needs for standard reference data to ensure consistent interpretations.
How to proceed

It was pointed out a need for a first example DEX to be demonstrated at next ISO meeting. It was decided that the proposed example is precise enough to serve as a demonstrator. The main issue now is to have progress to ensure that the DEX really can be exchanged during that meeting. The Norwegian pilot has offered to be one of the parties in the data exchange.
7. Actions

Actions from WS #2:
	#
	Action
	Responsible

	1
	Example business concept to be more specific?
Investigate if the business concept agreed in workshop #1 should be more specific as for example “Bill of material”.

	DNV

	2
	Use of “resource_item” for modelling of NSN
To be investigated further.
	All

	3
	Develop and implement DEX

To be demonstrated at next ISO meeting. It is a constraint that the Norwegian work is completed this year.
	All

	4
	Next workshop

Call and prepare input for new workshop
	DNV


Actions from WS #1:
	#
	Action
	Responsible

	1
	Write “Introduction” to DEXLib. To contain:

· Architecture figure discussed yesterday

· Terminology applied in the figure to be reviewed and updated
· Data consolidation / incremental data updates
· Show the architecture supporting several scenarios, e.g. exchange between legacy systems and exchange between legacy systems and PLCS repository

· The objective list and the DEX and DEX specification requirements to be included.

· Use of reference data and RDL. OWL is the representation of ref data.


	DNV (Architecture)

TBD

TBD

	2
	Review if the existing PLCS terminology dictionary should be the first choice as a source for reference data and a possible source for an index list. An index list is a list of keywords to search in DEXLib for reusable business concepts.

	The parties involved in the workshops.

	3
	Harmonize and establish a first set of standard ref data based on the example.
	The parties involved in the workshops.

	4
	Tune the proposed example to meet the “Equipment and part list” concept. 
	DNV

	5
	Represent the example business concept as a new DEX (Subject to confirmation from the NDLO). Reuse existing capabilities as far as possible. The documentation of the DEX shall use the Instance Explorer tool and Visio to present the graphical parts. 
	DNV

	6
	Establish a strategy, process (including harmonization), cost estimate, schedule etc. for the PLCS reference data activity. To be based on methods applied today in the DEX development and related to the agreed example.
It is expected that some issues will be identified in the workshops this fall and may have influence on this action.
	Eurostep

	7
	Reference data requirements should be established, but this has to await results from the planned reference data workshop in November.
	DNV

	8
	Investigate if “view_definition_usage” should be replaced with “next_assembly_usage” in the representation of the relationship in the business concept.

 
	DNV. 
Status: Done.

	9
	Call for a new workshop in connection with a possible OASIS TC meeting in Stockholm 21 October.
	DNV. 
Status: Done.

	10
	Administration of reference data in a long term range.
	OASIS TC

	11
	Develop a more user friendly interface to DEXLib.
	OASIS TC






3


9


[image: image2][image: image3.png][image: image4][image: image5.png][image: image6.png]


